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Program Highlights

• Targeted at downtown Oakland
• Focuses primarily on large and small 

commercial
• Combines ET with common measures –

leverages LGP and standard programs
• Internal goal of 80% participation and 20% 

reduction
• Deploy intensive community-focused 

campaign
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Large Commercial

• Focus on 15-20 largest buildings
• Provide integrated audits (RCx, ET, DR, 

retrofit) to capture “systems” savings
• Implement “Downtown Building Challenge” to 

capture behavioral effects
• Establish on-going monitoring to help ensure 

persistence
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Small Commercial

• Work deeply with the community
– Identify community leaders
– Develop project in community building
– Leverage leaders role in outreach/collateral/events

• Direct install – high touch
• Focus on ET and standard measures
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Neighborhood Campaigns
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Outreach
• Identify champions in each district
• Kickoff campaign
• Events
• Neighborhood Campaign 
• Building Challenge
• Work with local bloggers
• Social media – Twitter, Facebook
• Traditional media – buses, billboard, BART
• Demonstration projects



Downtown Oakland Building Challenge

• Achieve measurable behavioral savings
• Use “competition” to spur action
• Work directly with energy champions 
• Sustaining momentum will be a “challenge”

– Motivation for 360 days vs 30 days
– “20 games out” of first place
– Multi-tenant vs. single tenant

• Structured events and prizes
• Industry co-sponsors
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Energy Kiosk
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