Exhibit A 

Scope of Work 
TECHNICAL TASK LIST

	Task #
	CPR
	Task Name 

	1
	N/A
	Administration

	2
	
	Program Delivery

	2.1
	
	Implementation Plan

	2.2
	X
	Program Management

	2.3
	
	Marketing, Outreach and Case Studies

	2.4
	
	Project Development and Implementation

	2.5
	
	Workforce Training and Job Creation

	2.6
	
	Project Financing

	2.7
	
	Quality Assurance

	
	
	


KEY NAME LIST

	Task #
	Key Personnel
	Key Subcontractor(s)
	Key Partner(s)

	1
	Sam Cohen

Ann Guy
	
	

	2
	(Inclusive of the ES staff members listed in subtasks below)
	
	

	2.1
	Ann Guy
Alex Alzugaray


	
	

	2.2
	Ann Guy
Alex Alzugaray

Heidi Hauenstein
	California Lighting Technology Center

California Labor Management Cooperation Committee/IBEW-NECA

Laney College

Workforce Institute/San Jose-Evergreen Community College District

Los Rios Community College District

Linda Brandon Design
	Local Government Commission

Association of Bay Area Governments

Southern California Association of Governments

Adura Technologies

Federspiel Controls

	2.3
	Ann Guy

	Linda Brandon Design
Multimedia Designs

William Porter Photography
	Local Government Commission

Association of Bay Area Governments

Southern California Association of Governments

	2.4
	Ann Guy

Alex Alzugaray

Kate Merrill

Greg Barker
	California Lighting Technology Center

Integrity Electric
	Adura Technologies

Federspiel Controls

	2.5
	Ann Guy

Heidi Hauenstein
	California Lighting Technology Center

Federspiel Controls
	Local Government Commission

Association of Bay Area Governments

Southern California Association of Governments

	2.6
	Ann Guy

Alex Alzugaray
	
	

	2.7
	Ann Guy

Alex Alzugaray
	
	


GLOSSARY

Specific terms and acronyms used throughout this work statement are defined as follows:

	Acronym
	Definition

	ABAG
	Association of Bay Area Governments

	Agreement
	Contract No. 400-09-012 between CEC and Energy Solutions

	ARRA Committee
	Energy Commission Committee charged with overseeing implementation of the ARRA-funded programs

	ARRA SEP
	American Recovery and Reinvestment Act of 2009 State Energy Program

	
	

	CALCTP
	California Advanced Lighting Controls Contractor Training Program

	CALMCC/ IBEW-NECA
	California Labor Management Cooperative Committee/ International Brotherhood of Electrical Workers-National Electrical Contractors Association

	CAAT
	California ARRA and Accountability Tool

	CEC
	California Energy Commission; also referred to as Energy Commission and Commission.

	CLTC
	California Lighting Technology Center

	Contractor
	Energy Solutions

	CPR
	Critical Project Review

	DOE
	United States Department of Energy

	
	

	DVBE
	Disabled Veteran Business Enterprises

	EECBG
	ARRA-funded Energy Efficiency and Conservation Block Grant Program

	Energy Upgrade California
	Energy Commission’s Statewide ARRA Branding Effort.

	ETAP
	Energy Technology Assistance Program

	HVAC
	Heating, Ventilation, and Air Conditioning 

	Implementation Plan
	Document that outlines process, procedures, and methods used to fulfill the Program.

	IOU
	Investor Owned Utility

	JATC
	Joint Apprenticeship Training Centers

	Leverage Funds
	Either in-kind or direct cash contributions to the delivery of the Program

	LGC
	Local Government Commission

	MS
	Microsoft

	OMB
	United States Office of Management and Budget

	PGC
	Public Goods Charge; a surcharge collected from utility ratepayers and that is used to fund energy efficiency retrofit programs and other public goods programs. 

	Program
	Energy Technology Assistance Program

	POU
	Public Owned Utility

	SCAG
	Southern California Association of Governments

	SEP Report
	Monthly report delivered to CEC outlining work done and invoiced for, and progress made on the Program.

	UCC.1
	Uniform Commercial Code (Financing Statement)

	WCAG
	Web Content Accessibility Guidelines

	
	(Insert additional rows as needed.)


Problem Statement

Goals and Objectives of the Agreement

The overall ETAP program goal is to cost-effectively and expeditiously identify, develop, and facilitate the installation of energy efficiency projects in local government and special district facilities in northern and southern California resulting in annual energy savings of 17.6 million kWh, 61,700 therms, and peak demand reductions of 1,700 kW.  Project measures will include parking lot and parking garage bi-level lighting fixtures with occupancy sensors and wireless lighting and HVAC controls.  Additional objectives include workforce development and green job training for lighting and HVAC professionals, and entry-level workers.

ETAP aims to achieve its energy savings goals by using the ARRA SEP funding to provide customized technical expertise that will identify and develop technically and economically feasible projects.  ETAP will also utilize ARRA SEP funding to offer monetary incentives to pay down the project cost.  ETAP incentives, combined with leveraged funds from program participants’ EECBG formula allocations, the Energy Commission’s Low Interest Loans for public agencies, utility rebates, and project owner’s funds (General Fund, Capital Improvement Project Funds, etc.), are expected to reduce project paybacks to approximately five years or less.  Typically, local government agencies can easily justify the implementation of projects with payback periods in this time range.

ETAP will achieve its workforce development and green job training goals by working with the CALMCC/ IBEW-NECA to provide CALCTP training to 40 electrical lighting contractors and electricians; train HVAC contractors to install wireless controls; conduct workshops covering best practices maintenance and installation of the ETAP measures for entry-level and unemployed workers, as well as municipal facilities staff; and provide on-the-job training for up to four entry-level staff to conduct preliminary audits, data logging, and analysis in support of ETAP.    

TASK 1.0 ADMINISTRATION

MEETINGS

Task 1.1 Attend Kick-off Meeting

The goal of this task is to establish the lines of communication and procedures for implementing this Agreement.   

The Contractor shall: 
· Attend a “kick-off” meeting with the Commission Contract Manager, the Contracts Officer, and a representative of the Accounting Office.  The Contractor shall bring their Project Manager, Contracts Administrator, Accounting Officer, and others designated by the Commission Contract Manager to this meeting.  The administrative and technical aspects of this Agreement will be discussed at the meeting. Prior to the kick-off meeting, the Commission Contract Manager will provide an agenda to all potential meeting participants. 

The administrative portion of the meeting shall include, but not be limited to, a discussion of the following: 

· Terms and conditions of the Agreement

· CPRs (Task 1.2)

· Leverage fund documentation (Task 1.7)

· Permit documentation (Task 1.8)

· Training on ARRA SEP reporting requirements
· Compliance with the Davis-Bacon Act requirements 

· Compliance with the National Historic Preservation Act requirements

· Waste Management Plan requirements 
· Buy American Act requirements

· Coordination with the Energy Commission’s Statewide ARRA branding effort – Energy Upgrade California
The technical portion of the meeting shall include, but not be limited to, the following:

· The Commission Contract Manager’s expectations for accomplishing tasks described in the Scope of Work; 

· An updated Schedule of Deliverables 

· An updated Gantt Chart 

· Progress Reports (Task 1.4)

· Technical Deliverables (Task 1.5)

· Final Report (Task 1.6)

The Commission Contract Manager shall designate the date and location of this meeting.

Contractor Deliverables:


· An Updated Schedule of Deliverables

· An Updated Gantt Chart

· An Updated List of Leverage Funds

· An Updated List of Permits

Commission Contract Manager Deliverables:

· Final Report Instructions

Task 1.2 CPR Meetings

The goal of this task is to determine if the project should continue to receive Energy Commission funding to complete this Agreement and if it should, are there any modifications that need to be made to the tasks, deliverables, schedule or budget. 

CPRs provide the opportunity for frank discussions between the Energy Commission and the Contractor.  CPRs generally take place at key, predetermined points in the Agreement, as determined by the Commission Contract Manager and as shown in the Technical Task List above and in the Schedule of Deliverables. However, the Commission Contract Manager may schedule additional CPRs as necessary, and any additional costs will be borne by the Contractor.  

Participants include the Commission Contract Manager and the Contractor, and may include the Commission Contracts Officer, other Energy Commission staff and Management as well as other individuals selected by the Commission Contract Manager to provide support to the Energy Commission.

The Commission Contract Manager shall:
· Determine the location, date and time of each CPR meeting with the Contractor. These meetings generally take place at the Energy Commission, but they may take place at another location.   

· Send the Contractor the agenda and a list of expected participants in advance of each CPR.  If applicable, the agenda shall include a discussion on both Leverage Funding and permits.  

· Conduct and make a record of each CPR meeting.  One of the outcomes of this meeting will be a schedule for providing the written determination described below.  

· Determine whether to continue the project, and if continuing, whether or not to modify the tasks, schedule, deliverables and budget for the remainder of the Agreement, including not proceeding with one or more tasks.   If the Commission Contract Manager concludes that satisfactory progress is not being made, this conclusion will be referred to the Energy Commission’s ARRA Committee for its concurrence.

· Provide the Contractor with a written determination in accordance with the schedule. The written response may include a requirement for the Contractor to revise one or more deliverable(s) that were included in the CPR.  The written determination may also include the Energy Commission decision on the amount of ARRA SEP funds to encumber into the Agreement.
The Contractor shall:
· Prepare a CPR Report for each CPR that discusses the progress of the Agreement toward achieving its goals and objectives.  This report shall include recommendations and conclusions regarding continued work of the projects.  This report shall be submitted along with any other deliverables identified in this Scope of Work.  Submit these documents to the Commission Contract Manager and any other designated reviewers at least 5 working days in advance of each CPR meeting.
· Present the required information at each CPR meeting and participate in a discussion about the Agreement. 

Contractor Deliverables:

· CPR Report(s)

· CPR deliverables identified in the Scope of Work
Commission Contract Manager Deliverables: 

· Agenda and a List of Expected Participants
· Schedule for Written Determination
· Written Determination  
Task 1.3 Final Meeting

The goal of this task is to identify the required activities necessary to closeout this Agreement.

The Contractor shall:

· Meet with the Energy Commission to present the findings, conclusions, and recommendations.  The final meeting must be completed during the closeout of this Agreement.    

This meeting will be attended by, at a minimum, the Contractor, the Commission Contracts Officer, and the Commission Contract Manager.  The technical and administrative aspects of Agreement closeout will be discussed at the meeting, which may be two separate meetings at the discretion of the Commission Contract Manager.

The technical portion of the meeting shall present findings, conclusions, and recommended next steps (if any) for the Agreement.  The Commission Contract Manager will determine the appropriate meeting participants.

The administrative portion of the meeting shall be a discussion with the Commission Contract Manager and the Contracts Officer about the following Agreement closeout items:

· What to do with any state-owned equipment (Options)

· Need to file UCC.1 form re: Energy Commission’s interest in patented technology

· Energy Commission’s request for specific “generated” data (not already provided in Agreement deliverables)

· Need to document Contractor’s disclosure of “subject inventions” developed under the Agreement

·  “Surviving” Agreement provisions, such as repayment provisions and confidential deliverables 

· Final invoicing and release of retention
· Recommended next steps for closing out this Agreement: Prepare a schedule for completing the closeout activities for this Agreement.  Activities shall include but not limited to:

· Communicate exit management procedures and schedule to appropriate Project team members and partners.

· Complete all retrofits and post-installation audits.

· Pay all remaining incentives due.

· Close all open issues.

· Retire all public information, including closing access to the Program databases or websites.

· Close out Program data and databases for delivery to the Energy Commission with the Final Report.  Organize and check all Program documentation.

· Aggregate documentation, prepare and deliver final report.

· Close out Program accounting and reporting.

Deliverables:


· Written documentation of meeting agreements and all pertinent information

· Schedule for completing closeout activities

REPORTING

See Exhibit D, Reports/Deliverables/Records.

Task 1.4 Monthly Progress Reports

The goal of this task is to periodically verify that satisfactory and continued progress is made towards achieving the objectives of this Agreement.

The Contractor shall: 
· The Contractor shall prepare the SEP Progress Report format for the Project Manager’s approval. Prepare SEP Progress Reports  which summarize all Agreement activities conducted by the Contractor for the reporting period, including an assessment of the ability to complete the Agreement within the current budget and any anticipated cost overruns.  Each SEP Progress Report is due to the Commission Contract Manager within 10 working days after the end of the reporting period. The report shall be provided in the approved Progress Report Format.
Deliverables:


· SEP Progress Report Format

· Monthly SEP Progress Reports

Task 1.5 Test Plans, Technical Reports and Interim Deliverables 

The goal of this task is to set forth the general requirements for submitting tests plans, technical reports and other interim deliverables, unless described differently in the Technical Tasks.

The Contractor shall: 
· Submit a draft of each deliverable listed in the Technical Tasks to the Commission Contract Manager for review and comment in accordance with the approved Schedule of Deliverables.  The Commission Contract Manager will provide written comments back to the Contractor on the draft deliverable within 10 working days of receipt.  Once agreement has been reached on the draft, the Contractor shall submit the final deliverable to the Commission Contract Manager. The Commission Contract Manager shall provide written approval of the final deliverable within 5 working days of receipt. Key elements from this deliverable shall be included in the Final Report for this project.

Task 1.6 Final Report

The goal of this task is to prepare a comprehensive written Final Report that describes the original purpose, approach, results and conclusions of the work done under this Agreement. The Commission Contract Manager will review and approve the Final Report. The Final Report must be completed on or before the termination date of the Agreement.  

The Final Report shall be a public document.  If the Contractor has obtained confidential designation from the Energy Commission and will be preparing a confidential version of the Final Report as well, the Contractor shall perform the following subtasks for both the public and confidential versions of the Final Report.

Task 1.6.1 Final Report Outline

The Contractor shall:

· Prepare a draft outline of the Final Report. 

· Submit the draft outline of Final Report to the Commission Contract Manager for review and approval. The Commission Contract Manager will provide written comments back to the Contractor on the draft outline within 10 working days of receipt.  Once agreement has been reached on the draft, the Contractor shall submit the final outline to the Commission Contract Manager. The Commission Contract Manager shall provide written approval of the final outline within 5 working days of receipt.

Deliverables:


· Draft Outline of the Final Report

· Final Outline of the Final Report 

Task 1.6.2 Final Report 

The Contractor shall: 
· Prepare the draft Final Report for this Agreement in accordance with the approved outline.

· Submit the draft Final Report to the Commission Contract Manager for review and comment. The Commission Contract Manager will provide written comments within 10 working days of receipt.

· Submit one bound copy of the Final Report with the final invoice.

Deliverables:


· Draft Final Report

· Final Report

Deliver final version of all deliverable Program data and databases to the Energy Commission.
LEVERAGE FUNDS, PERMITS, AND ELECTRONIC FILE FORMAT

Task 1.7 Identify and Obtain Leverage Funds

The goal of this task is to ensure that the leverage funds planned for this Agreement are obtained for and applied to this Agreement during the term of this Agreement. 

The costs to obtain and document leverage fund commitments are not reimbursable through this Agreement. While the budget for this task will be zero dollars, the Contractor may utilize leverage funds for this task. Leverage funds shall be spent concurrently or in advance of ARRA SEP funds during the term of this Agreement.   Leverage funds must be identified in writing, and the associated commitments obtained before the Contractor can incur any incentive costs for which the Contractor will request reimbursement. 

The Contractor shall:
· When available and appropriate, prepare a letter documenting  the Leverage Funds committed to this Agreement and submit it to the Commission Contract Manager:  

1. If no Leverage Funds were part of the proposal that led to the Energy Commission awarding this Agreement and none have been identified at the time this Agreement starts, then state such in the letter.

2. If leverage funds were a part of the proposal that led to the Energy Commission awarding this Agreement, then provide in the letter:

· A list of the Leverage Funds that identifies the:

· Amount of each cash Leverage Fund, its source, including a contact name, address and telephone number and the task(s) to which the Leverage Funds will be applied. 

· Amount of each in-kind contribution, a description, documented market or book value, and its source, including a contact name, address and telephone number and the task(s) to which the Leverage Funds will be applied.  If the in-kind contribution is equipment or other tangible or real property, the Contractor shall identify its owner and provide a contact name, address and telephone number, and the address where the property is located.

· A copy of the letter of commitment from an authorized representative of each source of cash Leverage Funds or in-kind contributions that these funds or contributions have been secured.

· Discuss Leverage Funds and the implications to the Agreement if they are significantly reduced or not obtained as committed, at the kick-off meeting. If applicable, Leverage Funds will be included as a line item in the SEP Progress Reports and will be a topic at CPR meetings. 

· Provide the appropriate information to the Commission Contract Manager if during the course of the Agreement additional Leverage Funds are received.

· Notify the Commission Contract Manager within 10 working days if during the course of the Agreement existing Leverage Funds are reduced.   Reduction in Leverage Funds may trigger an additional CPR.  

Deliverables:


· A letter regarding Leverage Funds or stating that no Leverage Funds are provided

· Letter(s) for new Leverage Funds

· A copy of each Leverage Fund commitment letter

· Letter that Leverage Funds were reduced (if applicable)  

Task 1.8 Identify and Obtain Required Permits

The goal of this task is to obtain all permits required for work completed under this Agreement in advance of the date they are needed to keep the Agreement schedule on track. 

Permit costs and the expenses associated with obtaining permits are not reimbursable under this Agreement.  While the budget for this task will be zero dollars, the Contractor shall show any leverage funds used for this task.  Permits must be identified in writing and obtained before the Contractor can incur any costs related to the use of the permits for which the Contractor will request reimbursement.
The Contractor shall:
· Prepare a letter documenting the permits required to conduct this Agreement and submit it to the Commission Contract Manager at least 2 working days prior to the kick-off meeting:

1. If there are no permits required at the start of this Agreement, then state such in the letter.

2. If it is known at the beginning of the Agreement that permits will be required during the course of the Agreement, provide in the letter:

· A list of the permits that identifies the: 

· Type of permit

· Name, address and telephone number of the permitting jurisdictions or lead agencies

· Schedule the Contractor will follow in applying for and obtaining these permits.

· The list of permits and the schedule for obtaining them will be discussed at the kick-off meeting, and a timetable for submitting the updated list, schedule and the copies of the permits will be developed.  The implications to the Agreement if the permits are not obtained in a timely fashion or are denied will also be discussed.  If applicable, permits will be included as a line item in the progress reports and will be a topic at CPR meetings.

· If during the course of the Agreement additional permits become necessary, then provide the appropriate information on each permit and an updated schedule to the Commission Contract Manager. 

· As permits are obtained (including air quality), send a copy of each approved permit to the Commission Contract Manager.

· If during the course of the Agreement permits are not obtained on time or are denied, notify the Commission Contract Manager within 5 working days.  Either of these events may trigger an additional CPR.

Deliverables:


· A letter documenting the Permits or stating that no Permits are required 

· Updated list of Permits as they change during the Term of the Agreement

· Updated schedule for acquiring Permits as it changes during the Term of the Agreement

· A copy of each approved Permit (including air quality)
Task 1.9 Electronic File Format 

The goal of this task is to unify the formats of electronic data and documents provided to the Energy Commission as contract deliverables.  Another goal is to establish the computer platforms, operating systems and software that will be required to review and approve all software deliverables.  

The Contractor shall: 
· Deliver documents to the Commission Contract Manager in the following formats: 

· Data sets shall be in Microsoft (MS) Access, MS Excel, or Comma Separated Value (CSV) file format.

· PC-based text documents shall be in MS Word file format. 

· Documents intended for public distribution shall be in PDF file format, with the native file format provided as well.  

· Project management documents shall be in MS Project file format.

·  Comment : no videos
· Website shall be developed using HTML 4.0 and CSS 3.0, and will meet WCAG (Web Content Accessibility Guidelines), Version 2, Level A.
· Request exemptions to the electronic file format in writing at least 90 days before the deliverable is submitted. 

Deliverables: 

· A letter requesting exemption from the Electronic File Format (if applicable)

 TECHNICAL TASKS

Unless otherwise provided in the individual Task, the Contractor shall prepare all deliverables in accordance with the requirements in Task 1.5.  

Task 2 Program Delivery

Subtask 2.1.Implementation Plan
The goal of this subtask is to develop an Implementation Plan to document all Program-related activities and specify the required schedule to complete the Program successfully. The Implementation Plan shall provide sufficient detail to address all the activities and deliverables specified in subtasks 2.2 through 2.7
The Contractor shall:

· Develop an Implementation Plan that details all of the steps, activities, processes, and timelines required to implement the Energy Technology Assistance Program (ETAP).  The Implementation Plan shall drive the day to day activities of Program delivery and shall include, but not be limited to, the following elements:

· Program Overview 

· Program Timeline and Detailed Schedule of Activities

· Quarterly Work Plans for Program participants
· Implementation Timelines
· Critical Project Review Schedules
· Program Design

· Targeted Measures

· Incentive Structure Design

· Utility Incentive Program Partnerships

· Program Rules and Requirements, including Rules Pertaining to the Section 179 Tax Credits
· Roles and Responsibilities of Program participants

· Sustainability

· Risk Management Plan to identify and mitigate detected risks that affect program performance and successful outcome.
· Workforce Training and Job Development

· Advance Lighting Controls

· HVAC Controls

· Operation and Maintenance Best Practices
· Training Materials

· Installation Contractor and Trainee Recruitment and Selection

· Marketing 
· Coordination with Energy Upgrade California branding efforts

· Marketing Materials

· Communication Strategies

· Case Studies

· Incentive Funds

· Incentive Options
· Partner Funding
· Rules Governing Incentives
· Incentive Application and Payment Processes

· Project Identification and Customer Recruitment
· Determining Prospective Customer and Projects

· Audits Procedures
· Retrofit Financing Options

· Customer Responsibilities

· Retrofit Installations
· Pre-installation Work

· Securing Necessary Permits and Complying with Federal Requirements

· Davis Bacon Act Requirements

· National Historic Preservation Act Requirements

· Waste Management Plan Requirements

· Buy American Act Requirements

· Completion of Installation Work
· Post-Installation Inspection and Verification

· On-going Monitoring

·  Incentive Processing
· Incentive Applications

· Processing Procedures

· Issuing Payments

· Quality Assurance
· Project Verification

· Project Quality Assurance and Quality Control

· Customer Feedback

· Dispute Resolution

· Verification of Savings
· Projects

· Program

· On-going Monitoring

Deliverables: 

· Implementation Plan

Subtask 2.2 Program Management
The goal of this subtask is to ensure that 1) ETAP achieves its energy savings and other goals on schedule, on budget, in accordance with the ARRA SEP’s overall goals and objectives, and as specified in the Implementation Plan and 2) the Accounting structure, process, documentation and reporting are in compliance with California law, Energy Commission requirements, ARRA and US DOE regulations and audit requirements, as well as the Program structure and schedule.. This task includes periodic Program management meetings with Program staff, as-needed management of subcontractors on the team, regular tracking of Program accomplishments and progress towards goals, budget management, and as-needed adjustments to the Program implementation strategy.
The Contractor shall:
· Create and implement administrative infrastructure and systems as necessary to ensure the Program is clear, documented, and auditable.

· Create Program policies and procedures as necessary.

· Provide general management including: issue resolution, status tracking, adaptive management, ongoing communication with the Program team members and partners, form and website updates as necessary and marketing/outreach, invoicing and reporting.

· Provide team member and partner coordination

· Manage the activities of subcontractors to fulfill accounting and reporting requirements. 

· Review ARRA, U.S. DOE, Federal, State of California, Energy Commission, and SEP Accounting and Reporting requirements in accordance with:

· American Recovery and Reinvestment Act of 2009, Title XV, Section 1512(c)

· 10 CFR Ch. II Part 600: DOE Financial Assistance Regulations

· Title 48 CFR, Ch. 1, Subpart 31.2: Contract with Commercial Organizations (Supplemented by 48 CFR, Ch. 9, Subpart 931.2 for Department of Energy Grants) (commercial firms and certain non-profit organizations)

· Title 10 CFR Part 420: Energy Commission Energy Program

· Energy Commission Energy Program Funding Opportunity Announcement DE-FOA-0000052, CDFA Number 81.041

· OMB Circular A-102: Common Rule for Uniform Administrative Requirements for Grants and Cooperative Agreements to Energy Commission and Local Governments

· OMB Circular A-110: Uniform Administrative Requirements for Grants and Agreements with Institutions of Higher Education, Hospitals, and Other Non-Profit Organizations (also applicable to private entities)

· OMB A-87: Cost Principles for Energy Commission, Local and Tribal Governments

· OMB A-21: Cost Principles for Educational Institutions

· OMB A-122: Cost Principles Applicable to Grants, Contracts, and Other Agreements with Non-Profit Organizations (non-profit organizations and individuals, except for those specifically exempted)

· OMB A-133: Audits of Energy Commissions, Local Governments, and Non-Profit Organizations

· California Energy Commission Request for Proposal #400-09-402 (including all addendums and amendments)

· Based on review of accounting and reporting requirements, draft comprehensive schedule of reporting requirements and deadlines.

· Maintain relevant accounting and reporting records throughout Project

· Conduct Program Management Meetings on an as-needed basis with the Program’s core management team (the Program Director, Program Manager, Workforce Development and Training Lead, Technical Advisor, and Technical Coordinator) to review the overall program progress and budget status; and develop strategic improvements to the service delivery model and other program elements as appropriate.

· Conduct meetings approximately every three weeks between the Program Manager and Technical Coordinator and the Agency Leads (agency program staff who will serve as the primary contacts between ETAP and the participating local government agencies) to discuss the following:

· Project and participant successes and challenges.  

· Strategic guidance to ensure timely and cost-effective Program achievements.

· Status of Participant’s progress towards meeting milestones, including reviewing active projects (projects undergoing scoping and implementation) and reviewing the status of participants’ incentive reservations.

· Modifications to the service delivery model and other program elements, if applicable.

· Conduct meetings on an as-needed basis between the Program Manager and Technical Coordinator and subcontractors and other program partners to share program updates and develop modifications to the service delivery model and other program elements, if appropriate.
· Develop a tracking database to track communications, measure status and estimated savings. The Contractor shall work with the Energy Commission to determine data tracking and reporting needs for ARRA SEP programs. Program staff will collect and populate the ETAP database with information to include but not limited to: facility contact (title, address, email, and phone); measure status and estimated savings; incentive amount; leveraged funds and referrals to other financing sources; coordination with IOUs, POUs, and 3rd party programs; miscellaneous communications/notes to file. 

· Provide reports from the database upon request by the Energy Commission and regularly in periodic reports to the Energy Commission. All data in the database shall be provided to the Energy Commission at the conclusion of the Agreement.
· Closely monitor and manage Program activities to meet scheduled milestones, including completing all retrofits and meeting Program energy savings goals by 3/31/12, delivering monthly progress reports and CPRs (including completion of the first CPR within six months of the program start), delivering Case Studies, and conducting training workshops.

· Develop a Project Monitoring Plan to collect bi-level light fixture use (power) in parking lot and parking garages. Analysis of energy use of bi-level fixtures shall be used to document and estimate savings delivered by these systems, and to inform the refinement of  incentive levels offered through the IOUs (Currently PGC funded programs do not fully support measures due to performance uncertainty that then drives conservative estimates.  This undervalues savings that then results in lower incentive levels.)
· Require local government participants to sign a one page ETAP participation agreement, which will explain the need for program evaluation and request their cooperation in working with evaluators after the conclusion of ETAP implementation.

· Continuously monitor Program activities to identify and mitigate detected risks such as: participant recruitment, retrofit installations, financial records, workforce development, leverage contributions, labor costs, equipment and service costs, incentive payments, schedule, retrofit quantity and customer complaints.

Deliverables: 

· Brief summary of Program Management Meetings reported in Monthly SEP Progress Reports
· Program Database

· Program Database Reports

· Project Monitoring Plan
· Signed Local Government Participation Agreements
· Monthly risk management report identifying perceived risks and actions taken (or to be taken) to mitigate risks. (Report may be shown as a section in the Monthly SEP Progress Report).

· Monthly CAAT reports

· Coordinated training schedules and workforce deployment
Subtask 2.3 Marketing, Outreach and Case Studies
The goal of this subtask is to conduct program marketing and outreach activities consistent with the Implementation Plan to ensure active participation in ETAP and publicize the energy and non-energy benefits of ETAP technologies. 

The Contractor shall:

· Develop a Marketing Plan outlining plans for recruitment activities, brochure, website and case studies development, and publicity of ETAP projects highlighting energy and non-energy benefits of ETAP measures.

· Develop a Program application.  The application shall be a double-sided, 8.5” x 11” PDF.  It shall include an agreement that stipulates that the participant agrees to cooperate with ETAP and the Energy Commission for the purposes of program evaluation, and that the Contractor shall claim Section 179 tax credits for the projects. 
· Develop a Program brochure and related marketing materials. The brochure shall be designed in full color, printed in soy-based inks, on double-sided 11” x 17” recycled content paper, and folded as a tri-fold brochure. The brochure shall be developed for electronic distribution and in-office printing. A version shall also be designed for a limited number of professionally printed brochures for distribution through the participating local government agency association (e.g., LGC) and manufacturer partners. 
· Develop a Program website.  Website shall be developed using HTML 4.0 and CSS 3.0, and will meet WCAG (Web Content Accessibility Guidelines), Version 2, Level A.  The website shall include information about the Program, including the funding source, eligibility requirements, services and incentives provided, participating local government agencies, and contact information.  The website will also include case studies of project installations in local government facilities.  A link to the CEC's SEP website will be displayed on the website as well. Develop seven (7) case studies of installations in local government partner facilities. Facilities in both northern and southern California shall be highlighted. Case studies shall include elements to include but not limited to: description of project (including technical specifications/schematics and financing), energy savings, non-energy benefits, photos, testimonials, and resources. Case studies shall be designed in full color, printed in soy-based inks, on double-sided 8.5 x 11” recycled content paper. The case studies shall be provided electronically to the Commission Contract Manager and posted on the ETAP website, and a limited number shall be professionally printed for distribution through ETAP local government agency representatives (e.g., LGC) and manufacturer partners. Individual case studies shall be developed and printed in batches of two to three to save on printing costs.

Deliverables: 

· Marketing Plan outlining plans for recruitment activities, brochure website and case studies development, and publicity of ETAP projects highlighting energy and non-energy benefits of ETAP measures 

· Program Application

· Program Brochure and marketing materials

· Program website

· Case studies (7 total)
Subtask 2.4 Project Development and Implementation
The goal of this subtask is to facilitate the successful implementation of energy efficiency projects.  The Contractor shall work closely with the participating agencies to ensure that the measures are implemented quickly and cost-effectively. 
The Contractor shall:

· Develop a Measure Development Plan that documents the processes to be followed in considering new retrofit technologies for deployment in ETAP.  These processes shall include but not be limited to summarizing previous case studies that demonstrate significant energy saving opportunities from the proposed measure, and obtaining review and approval by the Energy Commission.
· Develop an Interim Project Monitoring Plan in collaboration with appropriate ETAP partners for use before the Project Monitoring Plan in Subtask 2.2 is completed.  

· Monitor bi-level lighting installations to determine distribution of high and low light level modes. Consult with the CLTC on the appropriate energy saving lighting technology to be used in parking garages, parking lots, offices, and other municipal facilities, as appropriate.  The CLTC shall evaluate the specifications of current and emerging lighting products.  If required, the CLTC shall utilize their equipment to evaluate and/or test the potential products performance by measuring the light output, the efficacy, and/or distribution pattern.

· Consult with the CLTC to categorize parking garages and lots by design parameters based on climate type (i.e., dry, temperate, coastal), market type (i.e. office or retail), and lighting technology type (i.e., LED, induction, high-pressure sodium, etc.)  The CLTC shall help identify the appropriate products and technologies applicable to specific design parameters so that specific lighting solutions can be efficiently paired to specific facilities.      
· Conduct up to three in-person technical meetings per participant to agree on a project scoping and implementation plan, present technical results, and facilitate agency approvals to implement the projects.  

· Provide technical services for ETAP retrofit measures to include but not limited to the following:   

· Project Identification and Evaluation – During the Project Identification and Evaluation phase, conduct facility screening, project identification and scoping, on-site audits, targeted technology performance modeling, technical feasibility analyses, and economic feasibility analyses.  Specific aspects of screening and audits will vary with each measure and shall be detailed in the Subtask 2.1 Program Development Implementation Plan.  Feasibility analysis shall be conducted at the facility level or consolidated by agency, depending on the agency preference. 
· Project Facilitation – During the Project Facilitation phase, support agency staff in obtaining City Council or County Board approvals, development of bid specifications, identification of certified/trained installation contractors, selecting qualified installation contractors, and coordination with the selected installation contractors.  As applicable, further assist in securing financing assistance, submitting rebate applications, and completing application fulfillment activities.

· Post installation Services – Post installation services include a survey to ensure that the anticipated equipment is installed and found in the anticipated quantities; monitoring for bi-level lighting performance documentation; and data analysis for bi-level and wireless lighting control.  Monitoring and data analysis shall focus on establishing distribution between high and low light level modes and will be applied to individual projects as well as summarized for reference by other parties interested in bi-level and wireless lighting performance.

· Develop and deliver a Final Participant Report to the agency at the conclusion of all program services provided to each participating agency summarizing the rendered services; analyzed facilities; completed audits; recommended projects; implemented projects; and total estimated energy savings, energy cost savings, incentives, GHG reductions, and payback period associated with each recommended and implemented project.

Deliverables: 

· Measure Development Plan

· Interim Project Monitoring Plan

· Technical and Economic Feasibility Reports – attached to Monthly Progress Reports
· Completed Post Installation Survey Forms – attached to Monthly Progress Reports
· Completed ETAP Applications – attached to Monthly Progress Reports
· Bi-level and Wireless Lighting Distribution Reports – attached to Monthly Progress Reports
· Final Participant Reports – attached to Monthly Progress Reports
Task 2.4(a) Prevailing Wage Rates and Weekly Certified Payrolls (applicable only if the Contractor or subcontractors will perform installation work under this agreement)
The goal of this task is to ensure that the Contractor and subcontractors pays prevailing wage rates and submits weekly certified payrolls for all workers that perform labor and mechanic work to achieve the goals and objectives of this Agreement.  This requirement even applies to subcontracts paid for entirely with cost share funds under this Agreement. 

The Contractor shall: 

· Submit to the Commission Contract Manager a copy of applicable wage determinations for any and all labor and mechanic work that will be performed to achieve the goals and objectives of this Agreement (including any subcontract) within thirty (30) days of execution of this Agreement.  If subcontractors will perform labor and mechanic work, the Contractor must submit a copy of applicable wage determinations to the Commission Contract Manager within thirty (30) days of execution of the subcontracts.

· Submit to the Commission Contract Manager on a weekly basis a copy of all certified payrolls by the Contractor and subcontractors of any tier performing labor and mechanic work to achieve the objectives of this Agreement.  Exhibit E section.2.M of this Agreement (Davis-Bacon Act and Contract Work Hours and Safety Standards Act) provides the required specifications for certified payrolls.
Deliverables: 

· Copies of Applicable Wage Determinations
· Weekly Certified Payrolls
Task 2.4(b) Historic Preservation 

The goal of this task is to ensure that the Contractor complies with the requirements of Section 106 of the National Historic Preservation Act (NHPA) prior to expenditure of SEP funds under this Agreement to alter any structure or site.  The Energy Commission has executed a Programmatic Agreement with the California State Historic Preservation Officer (SHPO) to streamline the Section 106 consultation process.   Under the Programmatic Agreement, the Energy Commission will evaluate projects to determine whether they are categorically excluded from the SHPO’s direct review and consultation.

The Contractor shall:

· Consult with the Energy Commission (and with the SHPO and the Tribal Historic Preservation Officer (THPO), if applicable) to ensure that the proposed project(s) will have no adverse effects on historic resources.  

· Prepare a Consultation Package as specified by the Energy Commission no later than thirty (30) days after the execution of this Agreement or the identification of the project structure(s) or site(s) to be retrofitted under the Agreement, whichever is later.  The Energy Commission may specify an earlier time for submittal of the Consultation Package if retrofit work is expected to begin within less than thirty (30) days of project identification.  
Deliverables: 

· Consultation Package
Task 2.4(c) Waste Management Plan

The goal of this subtask is to ensure that the Contractor submits a Waste Management Plan to the Commission Contract Manager prior to expenditure of SEP funds under this Agreement on proposed project activities that may generate any sanitary or hazardous waste.  The Waste Management Plan must describe the Contractor’s plan to dispose of any sanitary or hazardous waste generated by any proposed project activities.  Sanitary and hazardous waste includes, but is not limited to, construction and demolition debris, old light bulbs, fluorescent ballasts and lamps, piping, roofing material, discarded equipment, debris, and asbestos. The Waste Management Plan must also describe the categories and estimated volumes of wastes that the Contractor anticipates will be generated by any proposed project activities, and the disposal path for each category of waste.
The plan must comply with all federal, state, and local laws and regulations governing waste disposal.

The Contractor shall:

· Submit to the Commission Contract Manager a Waste Management Plan for each individual project no later than thirty (30) days after the execution of the Agreement or the identification of any projects that may generate waste, whichever is later. The Energy Commission may specify an earlier time for submittal of the Waste Management Plan if retrofit work is expected to begin within less than thirty (30) days of project identification.  
Deliverables: 

Waste Management Plan
Subtask 2.5 Workforce Training and Job Creation
The goal of this subtask is to leverage existing contractor training programs and Green Jobs Training Programs, and put unemployed and underemployed skilled workers to work fulfilling ETAP-created jobs as specified in the Implementation Plan.
The Contractor shall:

· Work with CA LMCC/IBEW-NECA to identify and plan the delivery of CALCTP curriculum by CALCTP trainers to electrical workers at JATCs around the state. 

· Recommend that local government partners specify the use of CALCTP-certified contractors for installation of the Program’s lighting measures. Work with Federspiel Controls to provide comprehensive installation training to HVAC controls contractors in northern and southern California. The Contractor shall market this training to local unions and DVBEs in particular and thereby facilitate the development of twenty HVAC contractors that will be knowledgeable in this wireless HVAC control technology, and whose skills will be in demand beyond the scope of the ARRA SEP funding period.  A list of the contractors that successfully complete the ETAP training will be provided to agencies as “pre-qualified” and recommended installers for this measure.
· Provide six technology training sessions in northern and southern California, within approximately 6, 12 and 18 months of contract signing. Training shall provide technical information about the manufacturer technologies, and operations and maintenance best practices. Training shall target Facilities Managers in facilities that have installed the measures, but will also serve as a marketing opportunity for the program to make existing local government partners more comfortable with the technologies and excite new partners by the prospect of working with ETAP to install these measures. Training shall be marketed to current and prospective local government partners, and students and community college faculty engaged in Green Jobs Training programs.

· Provide criteria for job and internship candidates for the ETAP program to the Green Job Corps (at the Workforce Institute), Green Jobs Training Program (at Laney College), and various Energy Technician certificate programs (at Los Rios Community College); any qualified candidates selected from this pool will train under the supervision of ETAP staff to gain real-world auditing, analysis, and professional and business skills.
Deliverables: 

· Four (4) JATC training sessions
· Two (2) HVAC controls training sessions
· Six (6) Technology Seminars

Subtask 2.6 Project Financing
The goal of this subtask is to provide financial resources and assistance to Program participants that will facilitate project implementation as specified in the Implementation Plan.
The Contractor shall:

· Offer monetary incentives for each installed measure that are structured to bring the project payback periods down to five years or less after applying all eligible utility and ETAP incentives.  Additional incentive consideration shall be given to reduce targeted products’ first cost when certain emerging bi-level fixtures have significant incremental cost increases as compared to the incumbent technology.
· Assist Program participants in completing ETAP incentive applications, including providing the necessary technical information for the associated projects, and other administrative support as necessary.  The Contractor shall also review submitted incentive applications to verify that the projects are eligible and that the required administrative, legal, and technical information on the application is complete and correct.

· Process incentive payments for approved incentive applications.

Deliverables: 

· Project financing support shall be summarized in the Monthly Progress Reports and documented in the ETAP Database.
Subtask 2.7 Quality Assurance
The goal of this subtask is to ensure the delivery of cost-effective, quality installation projects that deliver their potential energy savings and persist over time through proper operations and maintenance as specified in the Implementation Plan.
The Contractor shall:

· Develop an ETAP Quality Assurance Plan that addresses how the program will deliver cost-effective, quality service in each phase of the program’s technical work, including project scoping and analysis, ensuring quality installations, facility staff training, and inspections of installed projects.  The Quality Assurance Plan will also discuss how program findings, including case studies and inspections, may inform the development of acceptance test methods for ETAP measures that may be included in future updates to Title 24.
Deliverables: 

· Quality Assurance Plan
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