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Exhibit A  
SCOPE OF WORK  

 
 

TECHNICAL TASK LIST 
      
Task 

# 
CPR Task Name  

1 N/A Administration 
2  Project Delivery 

2.1 X Project Administration  
   

2.2  Project Marketing 
2.3  Training 
2.4  Facility Audits 
2.5  Implementation Assistance 
2.6  On-Going Monitoring 
2.7  Financing 
2.8  Verification and Rebate Processing 

   
  
 
KEY NAME LIST 

Task # Key Personnel Key Subcontractor(s) Key Partner(s) 
1 Derrick Rebello CESC* 

City of Oakland 
CESC 

 

2 Derrick Rebello   
2.1 Project Manager   
2.2 Project Manager CESC 

Circle Point 
MMDesign 

City of Oakland 

 

2.3 Project Manager CESC Oakland Green Jobs 
Corps (Ella Baker 
Center, Cypress 

Mandela Training, 
Laney Community 

College, and Growth 
Sector) 

2.4 Project Manager  Oakland Green Jobs 
Corps (Ella Baker 
Center, Cypress 

Mandela Training, 
Laney Community 

College, and Growth 
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Task # Key Personnel Key Subcontractor(s) Key Partner(s) 
Sector) 

2.5 Project Manager   
2.6 David Jump  Laney Community 

College 
2.7 Derrick Rebello  PG&E 
2.8 Project Manager CESC  

*CESC -- Community Energy Services Corporation 
 
GLOSSARY 
Specific terms and acronyms used throughout this work statement are defined as 
follows: 
 
Acronym Definition 
  
Agreement Contract No. 400-09-011 between CEC and Quantum Energy 

Services & Technologies, Inc. 
ARRA Committee Energy Commission Committee charged with overseeing 

implementation of the ARRA-funded projects 
ARRA SEP American Recovery and Reinvestment Act  of 2009 State Energy 

Project 
BOMA Building Owners and Managers Association 
CAAT California ARRA and Accountability Tool 
CCM Energy Commission Contract Manager 
CEC California Energy Commission; also referred to as Energy 

Commission and Commission. 
CPR Critical Project Review 
DOE United States Department of Energy 
EBEW East Bay Energy Watch (PG&E’s Local Government Partnership 

Project) 
Energy Upgrade 
California 

The Energy Commission’s Statewide ARRA Branding Effort. 

HVAC Heating, Ventilation and Air Conditioning 
Implementation 
Plan 

Document that outlines process, procedures, and methods used 
to fulfill the Project. 

Leverage Funds Either in-kind or direct cash contributions to the delivery of the 
Project 

  
MOU Memorandum of Understanding or other partnership agreement 
MS Microsoft 
OMB United States Office of Management and Budget 
PACE Property Assessed Clean Energy 
PG&E Pacific Gas and Electric Company 
Project Downtown Oakland Targeted Measures Saturation Project 
SEP Report Monthly report delivered to CEC outlining work done and invoiced 
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Acronym Definition 
  

for, and progress made on the Project. 
QuEST Quantum Energy Services & Technologies, Inc. (Contractor) 
UCC.1 Uniform Commercial Code (Financing Statement) 
WCAG Web Content Accessibility Guidelines 
 (Insert additional rows as needed.) 
 
 
Problem Statement 
The Downtown Oakland Targeted Measure Saturation Project (Project) is an important 
choice for American Recovery and Reinvestment Act State Energy Project (ARRA SEP) 
funding because it will deploy immediately in a dense, 120-block area, delivered by a 
team whose members already work together, possessing the knowledge and 
experience to meet the needs of the Oakland business community that has already 
voiced its support for the Project. 
 
The Project will install advanced lighting and HVAC including wireless technologies. The 
City of Oakland Business Development staff’s established partnership with the Oakland 
Metropolitan Chamber of Commerce, Oakland’s established Community Benefit 
Districts, and local Building Owners and Managers Association office will create an early 
buzz for these cost-saving energy efficiency improvements in the business community, 
supporting early uptake for the Project.  Oakland is a disadvantaged community; a 
strategy to overcome the economic barriers is to create economic and environmental 
benefits using energy efficiency projects to reduce energy costs for businesses. This 
Project creates many co-benefits, including work for small business energy efficiency 
companies and career path jobs for Oakland’s Green Jobs Corp participants. The 
Contractor and Subcontractors will provide specialized training to an established 
contractor network for these new measures. 
 
The Project will use a personalized approach to create 77 jobs while delivering 8 GWh 
and 152,000 Therms, and $1.2M in annual energy savings at a rate of $488/10M Btus.  
All of these very valuable benefits will accrue while meeting the goals of the American 
Recovery and Reinvestment Act, California climate action policies and the City of 
Oakland’s aggressive greenhouse gas emission reduction goals. 
 
Goals and Objectives of the Agreement 
 
The goals and objectives of this Agreement are to: 
• Significantly advance the energy efficiency level of the downtown corridor by 

increasing saturation of advanced lighting and HVAC technologies particularly 
amongst Class B and C properties; 

• Leverage existing workforce development investment, such as the nationally 
recognized Oakland Green Job Corps - a partnership of the City of Oakland, the Ella 
Baker Center, Cypress Mandela Training Center, Laney Community College, and 
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Growth Sector by providing work opportunities as installation contractors, auditors, 
and engineering trainees; 

• Reduce energy consumption by 8GWh and 180,000 therms; 
• Improve on-going site-level energy monitoring in the Downtown Oakland corridor to 

increase the proper commissioning and persistence of the installed measures, in 
particular controls related measures, lay the foundation for better energy 
management and retro-commissioning in the future, and provide proof of savings to 
future participants; 

• Saturate all 18,000,000 square feet of commercial property in the Downtown 
Oakland corridor with energy efficiency outreach through multiple contact points 
including the Oakland Metropolitan Chamber of Commerce, Community Benefit 
Districts, the Building Owners and Managers Association, PG&E and others with a 
goal of serving at least 9,000,000 square feet. 

 
 
TASK 1.0 ADMINISTRATION 
 
MEETINGS 
 
Task 1.1 Attend Kick-off Meeting 
The goal of this task is to establish the lines of communication and procedures for 
implementing this Agreement.    
 
The Contractor shall:  
• Attend a “kick-off” meeting with the Commission Contract Manager, the Contracts 

Officer, and a representative of the Accounting Office.  The Contractor shall bring 
their Project Manager, Contracts Administrator, Accounting Officer, and others 
designated by the Commission Contract Manager to this meeting.  The 
administrative and technical aspects of this Agreement will be discussed at the 
meeting. Prior to the kick-off meeting, the Commission Contract Manager will 
provide an agenda to all potential meeting participants.  
 
The administrative portion of the meeting shall include, but not be limited to, a 
discussion of the following:  

• Terms and conditions of the Agreement 
• CPRs (Task 1.2) 
• Leverage fund documentation (Task 1.7) 
• Permit documentation (Task 1.8) 
• Training on ARRA SEP reporting requirements 
• Compliance with the Davis-Bacon Act 
• Compliance with the National Historic Preservation Act requirements 
• Waste Management Plan requirements 
• Coordination with the Energy Commission’s Statewide ARRA branding effort 

– Energy Upgrade California 
 

The technical portion of the meeting shall include, but not be limited to, the following: 
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• The Commission Contract Manager’s expectations for accomplishing tasks 
described in the Scope of Work;  

• An updated Schedule of Deliverables  
• An updated Gantt Chart  
• Progress Reports (Task 1.4) 
• Technical Deliverables (Task 1.5) 
• Final Report (Task 1.6) 
   

The Commission Contract Manager shall designate the date and location of this 
meeting. 
 
Contractor Deliverables:  
• An Updated Schedule of Deliverables 
• An Updated Gantt Chart 
• An Updated List of Leverage Funds 
• An Updated List of Permits 
 
Commission Contract Manager Deliverables: 
• Final Report Instructions and Format 
• Progress Report Instructions and Format 
• CPR Report Instructions and Format 
 
Task 1.2 CPR Meetings 
The goal of this task is to determine if the project should continue to receive Energy 
Commission funding to complete this Agreement and if it should, are there any 
modifications that need to be made to the tasks, deliverables, schedule or budget.  
 
CPRs provide the opportunity for frank discussions between the Energy Commission 
and the Contractor.  CPRs generally take place at key, predetermined points in the 
Agreement, as determined by the Commission Contract Manager and as shown in the 
Technical Task List above and in the Schedule of Deliverables. However, the 
Commission Contract Manager may schedule additional CPRs as necessary, and any 
additional costs will be borne by the Contractor.   
 
Participants include the Commission Contract Manager and the Contractor, and may 
include the Commission Contracts Officer, other Energy Commission staff and 
Management as well as other individuals selected by the Commission Contract 
Manager to provide support to the Energy Commission. 
 
The Commission Contract Manager shall: 
• Determine the location, date and time of each CPR meeting with the Contractor. 

These meetings generally take place at the Energy Commission, but they may take 
place at another location.    
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• Send the Contractor the agenda and a list of expected participants in advance of 
each CPR.  If applicable, the agenda shall include a discussion on both Leverage 
Funds  and permits.   

• Conduct and make a record of each CPR meeting.  One of the outcomes of this 
meeting will be a schedule for providing the written determination described below.   

• Determine whether to continue the project, and if continuing, whether or not to 
modify the tasks, schedule, deliverables and budget for the remainder of the 
Agreement, including not proceeding with one or more tasks.   If the Commission 
Contract Manager concludes that satisfactory progress is not being made, this 
conclusion will be referred to the Energy Commission’s ARRA Committee for its 
concurrence. 

• Provide the Contractor with a written determination in accordance with the schedule. 
The written response may include a requirement for the Contractor to revise one or 
more deliverable(s) that were included in the CPR.  The written determination may 
also include the Energy Commission decision on the amount of ARRA SEP funds to 
encumber into the Agreement. 

 
The Contractor shall: 
• Prepare a CPR Report for each CPR that discusses the progress of the Agreement 

toward achieving its goals and objectives.  This report shall include 
recommendations and conclusions regarding continued work of the projects.  This 
report shall be submitted along with any other deliverables identified in this Scope of 
Work.  Submit these documents to the Commission Contract Manager and any other 
designated reviewers at least 5 working days in advance of each CPR meeting. 

• Present the required information at each CPR meeting and participate in a 
discussion about the Agreement.  

 
Contractor Deliverables: 
• CPR Report(s) 
• CPR deliverables identified in the Scope of Work 
 
Commission Contract Manager Deliverables:  
• Schedule for CPR Meetings 
• Agenda and a List of Expected Participants 
• Schedule for Written Determination 
• Written Determination   
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Task 1.3 Final Meeting 
The goal of this task is to identify the required activities necessary to closeout this 
Agreement. 
 
The Contractor shall: 
• Meet with the Energy Commission to present the findings, conclusions, and 

recommendations.  The final meeting must be completed during the closeout of this 
Agreement.     

 
This meeting will be attended by, at a minimum, the Contractor, the Commission 
Contracts Officer, and the Commission Contract Manager.  The technical and 
administrative aspects of Agreement closeout will be discussed at the meeting, 
which may be two separate meetings at the discretion of the Commission Contract 
Manager. 

 
The technical portion of the meeting shall present findings, conclusions, and 
recommended next steps (if any) for the Agreement.  The Commission Contract 
Manager will determine the appropriate meeting participants. 

 
The administrative portion of the meeting shall be a discussion with the Commission 
Contract Manager and the Contracts Officer about the following Agreement closeout 
items: 

 
• What to do with any state-owned equipment (Options) 
• Need to file UCC.1 form re: Energy Commission’s interest in patented 

technology 
• Energy Commission’s request for specific “generated” data (not already 

provided in Agreement deliverables) 
• Need to document Contractor’s disclosure of “subject inventions” developed 

under the Agreement “Surviving” Agreement provisions, such as Record 
keeping and Inspection of Records  and confidential deliverables  

• Final invoicing and release of retention 
 

• Prepare a schedule for completing the closeout activities for this Agreement. 
Activities shall include but not limited to: 

• Communicate exit management procedures and schedule to appropriate Project 
team members and partners. 

• Complete all retrofits and post-installation audits. 
• Pay all remaining incentives due. 
• Close all open issues. 
• Retire all public information, including closing access to the Project databases or 

websites. 
• Close out Project data and databases for delivery to the Energy Commission with 

the Final Report.  
• Organize and check all Project documentation. 
• Aggregate documentation, prepare and deliver final report. 
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• Close out Project accounting and reporting. 
• Submit final invoice to the Energy Commission. 
 
Deliverables:  
• Written documentation of Final Meeting agreements and all pertinent information 
• Schedule for completing closeout activities 
 
REPORTING 
 
See Exhibit D, Reports/Deliverables/Records. 
 
Task 1.4 Monthly Progress Reports 
The goal of this task is to, on a monthly basis, verify that satisfactory and continued 
progress is made towards achieving the research objectives of this Agreement. 
 
The Contractor shall:  
• Prepare the SEP Progress Report format for the Commission Contract Manager’s 

approval. 
• Prepare SEP Progress SEP Project Reports which summarize all Agreement activities 

conducted by the Contractor for the reporting period, including an assessment of the 
ability to complete the Agreement within the current budget and any anticipated cost 
overruns.  Each SEP Progress Report is due to the Commission Contract Manager 
within 10 working days after the end of the reporting period.    

 
Deliverables:  
• SEP Progress Report Format 
• Monthly SEP Progress Reports 
 
Task 1.5 Test Plans, Technical Reports and Interim Deliverables  
The goal of this task is to set forth the general requirements for submitting test plans, 
technical reports and other interim deliverables, unless described differently in the 
Technical Tasks. 
 
The Contractor shall:  
• Submit a draft of each deliverable listed in the Technical Tasks to the Commission 

Contract Manager for review and comment in accordance with the approved 
Schedule of Deliverables.  The Commission Contract Manager will provide written 
comments back to the Contractor on the draft deliverable within 10 working days of 
receipt.  Once agreement has been reached on the draft, the Contractor shall submit 
the final deliverable to the Commission Contract Manager within 10 working days. 
The Commission Contract Manager shall provide written approval of the final 
deliverable within 5 working days of receipt. Key elements from this deliverable shall 
be included in the Final Report for this project. 
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Task 1.6 Final Report 
The goal of this task is to prepare a comprehensive written Final Report that describes 
the original purpose, approach, results and conclusions of the work done under this 
Agreement. The Commission Contract Manager will review and approve the 
Final Report. The Final Report must be completed on or before the termination date of 
the Agreement.   
 
The Final Report shall be a public document.  If the Contractor has obtained confidential 
designation from the Energy Commission and will be preparing a confidential version of 
the Final Report as well, the Contractor shall perform the following subtasks for both the 
public and confidential versions of the Final Report. 
 
Task 1.6.1 Final Report Outline 
 
The Contractor shall: 
• Prepare a draft outline of the Final Report.  
 
• Submit the draft outline of Final Report to the Commission Contract Manager for 

review and approval. The Commission Contract Manager will provide written 
comments back to the Contractor on the draft outline within 10 working days of 
receipt.  Once agreement has been reached on the draft, the Contractor shall submit 
the final outline to the Commission Contract Manager. The Commission Contract 
Manager shall provide written approval of the final outline within 5 working days of 
receipt. 

 
Deliverables:  
• Draft Outline of the Final Report 
• Final Outline of the Final Report   
 
Task 1.6.2 Final Report  
 
The Contractor shall:  
• Prepare the draft Final Report for this Agreement in accordance with the approved 

outline. 
• Submit the draft Final Report to the Commission Contract Manager for review and 

comment. The Commission Contract Manager will provide written comments within 
10 working days of receipt. 

• Submit one bound copy of the Final Report with the final invoice. 
 
Deliverables:  
• Draft Final Report 
• Final Report 
• Final version of all Project data and database 
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LEVERAGE FUNDS, PERMITS, AND ELECTRONIC FILE FORMAT 
 
Task 1.7 Identify and Obtain Leverage Funds 
The goal of this task is to ensure that the Leverage Funds planned for this Agreement 
are obtained for and applied to this Agreement during the term of this Agreement.  
 
The costs to obtain and document leverage fund commitments are not reimbursable 
through this Agreement. While the budget for this task will be zero dollars, the 
Contractor may utilize leverage funds for this task. Leverage Funds shall be spent 
concurrently or in advance of ARRA SEP funds during the term of this Agreement.   
Leverage Funds must be identified in writing, and the associated commitments obtained 
before the Contractor can incur any costs for which the Contractor will request 
reimbursement.  
 
The Contractor shall: 
• Prepare a letter documenting  the Leverage Funds committed to this Agreement and 

submit it to the Commission Contract Manager at least 2 working days prior to the 
kick-off meeting:   

 
1. If no Leverage Funds were part of the proposal that led to the Energy 

Commission awarding this Agreement and none have been identified at the 
time this Agreement starts, then state such in the letter. 

2. If Leverage Funds were a part of the proposal that led to the Energy 
Commission awarding this Agreement, then provide in the letter: 
• A list of the Leverage Funds that identifies the: 

• Amount of each cash Leverage Fund, its source, including a contact 
name, address and telephone number and the task(s) to which the 
Leverage Funds will be applied.  

• Amount of each in-kind contribution, a description, documented market 
or book value, and its source, including a contact name, address and 
telephone number and the task(s) to which the Leverage Funds will be 
applied.  If the in-kind contribution is equipment or other tangible or 
real property, the Contractor shall identify its owner and provide a 
contact name, address and telephone number, and the address where 
the property is located. 

• A copy of the letter of commitment from an authorized representative of 
each source of cash Leverage Funds or in-kind contributions that these 
funds or contributions have been secured. 

• Discuss Leverage Funds and the implications to the Agreement if they are 
significantly reduced or not obtained as committed, at the kick-off meeting. If 
applicable, Leverage Funds will be included as a line item in the Monthly SEP 
Progress Reports and will be a topic at CPR meetings.  

• Provide the appropriate information to the Commission Contract Manager if during 
the course of the Agreement additional Leverage Funds are received. 
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• Notify the Commission Contract Manager within 10 working days if during the course 
of the Agreement existing Leverage Funds are reduced.   Reduction in Leverage 
Funds may trigger an additional CPR.   

 
Deliverables:  
• A letter regarding Leverage Funds or stating that no Leverage Funds are provided 
• Letter(s) for new Leverage Funds  
• A copy of each Leverage Fund commitment letter 
• Letter that Leverage Funds were Reduced (if applicable)   
 
Task 1.8 Identify and Obtain Required Permits 
The goal of this task is to obtain all permits required for work completed under this 
Agreement in advance of the date they are needed to keep the Agreement schedule on 
track.  
 
Permit costs and the expenses associated with obtaining permits are not reimbursable 
under this Agreement.  While the budget for this task will be zero dollars, the Contractor 
shall show any leverage funds used for this task.  Permits must be identified in writing 
and obtained before the Contractor can incur any costs related to the use of the permits 
for which the Contractor will request reimbursement. 
 
The Contractor shall: 
• Prepare a letter documenting the permits required to conduct this Agreement and 

submit it to the Commission Contract Manager at least 2 working days prior to the 
kick-off meeting: 

 
1. If there are no permits required at the start of this Agreement, then state such in 

the letter. 
2. If it is known at the beginning of the Agreement that permits will be required 

during the course of the Agreement, provide in the letter: 
• A list of the permits that identifies the:  

o Type of permit 
o Name, address and telephone number of the permitting jurisdictions or 

lead agencies 
• Schedule the Contractor will follow in applying for and obtaining these 

permits. 
• The list of permits and the schedule for obtaining them will be discussed at 

the kick-off meeting, and a timetable for submitting the updated list, schedule 
and the copies of the permits will be developed.  The implications to the 
Agreement if the permits are not obtained in a timely fashion or are denied 
will also be discussed.  If applicable, permits will be included as a line item in 
the Monthly SEP Progress Reports and will be a topic at CPR meetings. 

• If during the course of the Agreement additional permits become necessary, 
then provide the appropriate information on each permit and an updated 
schedule to the Commission Contract Manager.  
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• As permits are obtained (including air quality), send a copy of each approved 
permit to the Commission Contract Manager. 

• If during the course of the Agreement permits are not obtained on time or are 
denied, notify the Commission Contract Manager within 5 working days.  
Either of these events may trigger an additional CPR. 

 
Deliverables:  
• A letter documenting the Permits or stating that no Permits are required  
• Updated list of Permits as they change during the Term of the Agreement 
• Updated schedule for acquiring Permits as it changes during the Term of the 

Agreement 
• A copy of each approved Permit (including air quality) 
 
Task 1.9 Electronic File Format  
The goal of this task is to unify the formats of electronic data and documents provided to 
the Energy Commission as contract deliverables.  Another goal is to establish the 
computer platforms, operating systems and software that will be required to review and 
approve all software deliverables.   
 
The Contractor shall:  
• Deliver documents to the Commission Contract Manager in the following formats:  

• Data sets shall be in Microsoft (MS) Access, MS Excel, or Comma Separated 
Value (CSV) file format. 

• PC-based text documents shall be in MS Word file format.  
• Documents intended for public distribution shall be in PDF file format, with the 

native file format provided as well.   
• Website shall be developed using HTML 4.0 and CSS 3.0, and will meet WCAG 

(Web Content Accessibility Guidelines), Version 2, Level A. 
• Request exemptions to the electronic file format in writing at least 90 days before the 

deliverable is submitted.  
 
Deliverables:  

• A letter requesting exemption from the Electronic File Format (if applicable
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 TECHNICAL TASKS 
 
Unless otherwise provided in the individual Task, the Contractor shall prepare all 
deliverables in accordance with the requirements in Task 1.5.   
 
Task 2 Project Delivery 
 
Subtask 2.1 Project Administration 
 
Subtask 2.1A Implementation Plan: The goal of this subtask is to develop an 
Implementation Plan to document all Project-related activities and specify the required 
schedule to complete the Project. The Implementation Plan shall provide sufficient detail 
to address all the activities and deliverables specified in subtasks 2.1 B and 2.2 through 
2.8. 
 
The Contractor shall: 
• Develop an Implementation Plan that details all of the steps, activities, processes, 

and timelines required to implement the Project.  The Implementation Plan shall 
drive the day to day activities of Project delivery, and shall include, but not be limited 
to, the following elements: 
1. Overview of Project 
2. Detailed Schedule of Activities 

• Monthly Work Plan 
• Implementation Timeline 
• Critical Project Review Schedule 
• Risk Management Plan to identify and mitigate detected risks that affect 

project performance and successful outcome. 
• Roles and Responsibilities of Project participants, including team members 

and partners 
3. Marketing Plan and Related Activities 

• Coordination with Energy Upgrade California branding effort 
• Marketing Materials 
• Communications Strategy 
• Trade Allies 
• Case Studies 

4. Workforce Development and Training 
• MOUs with Workforce Development Partners 
• Workforce Training specifically related to Project 
• Training Materials 
• Inclusion of Workforce Development Graduates in Project Implementation 

5. Implementation Strategy 
• Audit Procedures and Materials 
• Installation Contractor Recruitment 
• Installation Contractor Eligibility & Enrollment 
• Installation Contractor Training & Support 
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6. Project Requirements/Application Process 
• Determining Customer Eligibility 
• Financing Options 
• Customer Recruitment 
• Customer Responsibilities 
• Application Submittal 
• Pre-Installation Inspection 
• Securing Permits and Complying with Federal Requirements, including 

- Davis Bacon Act Requirements 
- National Historic Preservation Act Requirements 
- Waste Management Plan Requirements 

• Completion of Work  
• Installation Verification 
• Post-installation Inspection 
• Incentive Payment 
• On-going Monitoring 

7. Eligible Efficiency measures 
• Types of Measures 
• Process for Energy Commission to review and approve measures  
• Equipment Specifications 

8. Incentive Funds and Payment 
• Rules Governing Incentives 
• Variation in Incentive Structure over Project Term 
• Incentive Payment Process 

9. Quality Assurance 
• Reservation and Application Qualify Assurance/Quality Control 
• Project Verification 
• Measurement & Verification 
• Building Owner/Operator Training 
• Feedback Surveys 
• Project Tracking 
• Dispute Resolution 
• Installation Contractor Suspension or Disqualification 

10. Relationships to PG&E Energy Efficiency Projects 
• East Bay Energy Watch 
• Innovator Pilot Project 
• AirCare Plus Project 

 
Deliverables:  
• Implementation Plan 
 
Subtask 2.1B Project Management 
The goal of this subtask is to ensure that 1) the project achieves its energy savings and 
other goals on schedule, on budget, in accordance with the ARRA SEP’s overall goals 
and objectives, and as specified in the Implementation Plan and 2) the Accounting 
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structure, process, documentation and reporting are in compliance with California law, 
Energy Commission requirements, ARRA and US DOE regulations and audit 
requirements, as well as the Project structure and schedule.. This task includes periodic 
Project management meetings with Project staff, as-needed management of 
subcontractors on the team, regular tracking of Project accomplishments and progress 
towards goals, budget management, and as-needed adjustments to the Project 
implementation strategy. 
 
The Contractor shall: 
• Create and implement administrative infrastructure and systems as necessary to 

ensure the Project is clear, documented, and auditable. 
• Create Project policies and procedures  
• Provide general management including: issue resolution, status tracking, adaptive 

management, ongoing communication with the Project team members and partners, 
form and website updates as necessary and marketing/outreach, invoicing and 
reporting. 

• Provide team member and partner coordination 
• Manage the activities of subcontractors to fulfill accounting and reporting 

requirements.  
• Review ARRA, U.S. DOE, Federal, State of California, Energy Commission, and 

SEP Accounting and Reporting requirements in accordance with: 
o American Recovery and Reinvestment Act of 2009, Title XV, Section 1512(c) 
o 10 CFR Ch. II Part 600: DOE Financial Assistance Regulations 
o Title 48 CFR, Ch. 1, Subpart 31.2: Contract with Commercial Organizations 

(Supplemented by 48 CFR, Ch. 9, Subpart 931.2 for Department of Energy 
Grants) (commercial firms and certain non-profit organizations) 

o Title 10 CFR Part 420: Energy Commission Energy Project 
o Energy Commission Energy Project Funding Opportunity Announcement DE-

FOA-0000052, CDFA Number 81.041 
o OMB Circular A-102: Common Rule for Uniform Administrative Requirements 

for Grants and Cooperative Agreements to Energy Commission and Local 
Governments 

o OMB Circular A-110: Uniform Administrative Requirements for Grants and 
Agreements with Institutions of Higher Education, Hospitals, and Other Non-
Profit Organizations (also applicable to private entities) 

o OMB A-87: Cost Principles for Energy Commission, Local and Tribal 
Governments 

o OMB A-21: Cost Principles for Educational Institutions 
o OMB A-122: Cost Principles Applicable to Grants, Contracts, and Other 

Agreements with Non-Profit Organizations (non-profit organizations and 
individuals, except for those specifically exempted) 

o OMB A-133: Audits of Energy Commissions, Local Governments, and Non-
Profit Organizations 

o California Energy Commission Request for Proposal #400-09-402 (including 
all addendums and amendments) 
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• Based on review of accounting and reporting requirements, draft comprehensive 
schedule of reporting requirements and deadlines. 

• Maintain relevant accounting and reporting records throughout Project. 
• Provide CAAT reports by the 3rd day of the month.  
• Conduct Project Management Meetings on an as-needed basis with the Project’s 

core management team (the Project Director, Project Manager, Workforce 
Development and Training Lead, Technical Advisor, and Technical Coordinator) to 
review the overall project progress and budget status; and develop strategic 
improvements to the service delivery model and other project elements as 
appropriate. 

• Conduct meetings approximately on the second or third week of every month 
between the Project Manager,Technical Coordinator,project subcontractors and 
other partners to discuss the following topics: 
o Project and participant successes and challenges.   
o Strategic guidance to ensure timely and cost-effective Project achievements. 
o Status of Participant’s progress towards meeting milestones, including reviewing 

active projects (projects undergoing scoping and implementation) and reviewing 
the status of participants’ incentive reservations. 

o Modifications to the service delivery model and other project elements, if 
applicable. 

A summary of these meetings or the topics discussed may be included in the 
Monthly SEP Reports.  

• Conduct meetings on an as-needed basis between the Project Manager and 
Technical Coordinator and subcontractors and other project partners to share project 
updates and develop modifications to the service delivery model and other project 
elements, if appropriate. 

• Develop a tracking database to track communications, measure status and 
estimated savings. The Contractor shall work with the Energy Commission to 
determine data tracking and reporting needs for ARRA SEP projects. Project staff 
will collect and populate the project database with information to include but not 
limited to: facility contact (title, address, email, and phone); measure status and 
estimated savings; incentive amount; leveraged funds and referrals to other 
financing sources; coordination with IOUs, POUs, and 3rd party projects; 
miscellaneous communications/notes to file.  

• Provide reports from the database upon request by the Energy Commission and 
regularly in periodic reports to the Energy Commission. All data in the database shall 
be provided to the Energy Commission at the conclusion of the Agreement. 

• Closely monitor and manage Project activities to meet scheduled milestones, 
including completing all retrofits and meeting Project energy savings goals by 
3/31/12, delivering monthly SEP Progress Reports and CPRs (including completion 
of the first CPR within six months of the project start), delivering Case Studies, and 
conducting training workshops. 

• projectRequire Project  participants to sign a one page project participation 
agreement, which will explain the need for project evaluation and request their 
cooperation in working with evaluators after the conclusion of project 
implementation. 
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• Continuously monitor Project activities to identify and mitigate detected risks such 
as: participant recruitment, retrofit installations, financial records, workforce 
development, leverage contributions, labor costs, equipment and service costs, 
incentive payments, schedule, retrofit quantity and customer complaints. 

• Continuously monitor Project activities to identify and mitigate detected risks such 
as. 
o Participant Recruitment. Ensure sufficient participation of installation 

contractors and customers by monitoring and actively managing recruitment 
efforts, adjusting as necessary to ensure targets are met. 

o Retrofit Installations. Ensure all retrofits are installed and invoiced prior to 
March 31, 2012 by working closely with any subcontractors, partners, installation 
contractor and/or customer as required to ensure timely completion of retrofit 
activities. 

o Financial Records. Ensure accurate, independent financial records. 
o Workforce. Develop, maintain, and guarantee required levels of workforce 

availability throughout Project. 
o Leverage Contributions. Ensure that leverage contributions are met in a timely 

and comprehensive way by working closely with Project partners to meet 
schedule and Deliverables. 

o Labor Costs. Avoid the effects of rising or volatile labor costs by training and 
hiring staff that will be paid uniformly during the Project period.   

o Equipment and Service Costs. Minimize rising retrofit service and technology 
costs. 

o Incentive Payments. Revising incentive processing mechanisms, as needed, to 
ensure incentive due diligence and prompt payments to customers. 

o Schedule. Schedule training and implementation activities to avoid schedule lag 
and to complete final verification and reporting requirements by March 31, 2012.  

o Retrofit Quality. Assure retrofit performance quality by conducting post-install 
audits to verify that retrofits are operating properly. 

o Customer Care. Scrutinize performance of all entities to avoid customer 
complaints. 

 
Deliverables:  
• Brief summary of Project Management Meetings reported in monthly SEP Progress 

Reports 
• Project Database 
• Project Database Reports 
• Project Monitoring Plan 
• Signed Project Participation Agreements 
• Monthly risk management report identifying perceived risks and actions taken (or to 

be taken) to mitigate risks. (This report may be shown as a section in the monthly 
SEP Progress Report.)  

• Monthly CAAT reports 
• Coordinated training schedules and workforce deployment 
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Task 2.1 C Prevailing Wage Rates and Weekly Certified Payrolls (applicable only if 
the Contractor or subcontractors will perform installation work under this 
Agreement.) 
The goal of this task is to ensure that the Contractor and subcontractors pays prevailing 
wage rates and submits weekly certified payrolls for all workers that perform labor and 
mechanic work to achieve the goals and objectives of this Agreement.  This requirement 
even applies to subcontracts paid for entirely with cost share funds under this Agreement.  
 
The Contractor shall:  
• Submit to the Commission Contract Manager a copy of applicable wage 

determinations for any and all labor and mechanic work that will be performed to 
achieve the goals and objectives of this Agreement (including any subcontract) 
within thirty (30) days of execution of this Agreement.  If subcontractors will perform 
labor and mechanic work, the Contractor must submit a copy of applicable wage 
determinations to the Commission Contract Manager within thirty (30) days of 
execution of the subcontracts. 

• Submit to the Commission Contract Manager on a weekly basis a copy of all 
certified payrolls by the Contractor and subcontractors of any tier performing labor 
and mechanic work to achieve the objectives of this Agreement.  Exhibit E.2.M of this 
Agreement (Davis-Bacon Act and Contract Work Hours and Safety Standards Act) 
provides the required specifications for certified payrolls. 
 

Deliverables:  
• Copies of Applicable Wage Determinations 
• Weekly Certified Payrolls 
 
Task 2.1 D Historic Preservation  
The goal of this task is to ensure that the Contractor complies with the requirements of 
Section 106 of the National Historic Preservation Act (NHPA) prior to expenditure of 
SEP funds under this Agreement to alter any structure or site.  The Energy Commission 
has executed a Projectmatic Agreement with the California State Historic Preservation 
Officer (SHPO) to streamline the Section 106 consultation process.   Under the 
Projectmatic Agreement, the Energy Commission will evaluate projects to determine 
whether they are categorically excluded from the SHPO’s direct review and 
consultation. 
 
The Contractor shall: 
• Consult with the Energy Commission (and with the SHPO and the Tribal Historic 

Preservation Officer (THPO), if applicable) to ensure that the proposed project(s) will 
have no adverse effects on historic resources.   

• Prepare a Consultation Package as specified by the Energy Commission no later 
than thirty (30) days after the execution of this Agreement or the identification of the 
project structure(s) or site(s) to be retrofitted under the Agreement, whichever is 
later.  The Energy Commission may specify an earlier time for submittal of the 
Consultation Package if retrofit work is expected to begin within less than thirty (30) 
days of project identification.   
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Deliverables:  
• Consultation Package 

 
Task 2.1 E Waste Management Plan 
The goal of this subtask is to ensure that the Contractor submits a Waste Management 
Plan to the Commission Contract Manager prior to expenditure of SEP funds under this 
Agreement on proposed project activities that may generate any sanitary or hazardous 
waste.  The Waste Management Plan must describe the Contractor’s plan to dispose of 
any sanitary or hazardous waste generated by any proposed project activities.  Sanitary 
and hazardous waste includes, but is not limited to, construction and demolition debris, 
old light bulbs, fluorescent ballasts and lamps, piping, roofing material, discarded 
equipment, debris, and asbestos. The Waste Management Plan must also describe the 
categories and estimated volumes of wastes that the Contractor anticipates will be 
generated by any proposed project activities, and the disposal path for each category of 
waste. 
 
The plan must comply with all federal, state, and local laws and regulations governing 
waste disposal. 
 
The Contractor shall: 
• Submit to the Commission Contract Manager a Waste Management Plan for each 

individual project no later than thirty (30) days after the execution of the Agreement 
or the identification of any projects that may generate waste, whichever is later. The 
Energy Commission may specify an earlier time for submittal of the Waste 
Management Plan if retrofit work is expected to begin within less than thirty (30) 
days of project identification.   

 
Deliverables:  
Waste Management Plan 
 
Subtask 2.2 Project Marketing 
The goal of this subtask is to market the Project to more than 18,000,000 square feet of 
commercial building space in a designated area in Oakland as specified in the 
Implementation Plan. 
 
The Contractor shall: 
• Leverage its experience and work with the following organizations to influence 

building owners to participate  : 
• Economic Development staff 
• BOMA 
• Oakland Chamber of Commerce 
• PG&E 
• Local installation contractors 

• Implement a marketing and communication strategy that informs customers of 
project availability and benefits 
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• Simplify participation using a “one-stop-shop” approach 
• Design marketing materials in collaboration with Energy Upgrade California branding 

effort Publicize early success  
• Work with PG&E to leverage the Innovator Pilot Project for data collection related to 

market research and outreach (valued at approximately $100,000). 
 
Deliverables:  
• Marketing Plan 
• Marketing Materials including but not limited to printed, electronic (.PDF) materials, 

and project website that will be hosted by QuEST; website will be developed using 
standard coding language (such as html) and available using standard internet 
browser applications (such as MS Internet Explorer, Safari, Firefox, etc.). 
 

• Marketing and Outreach results summarized in Monthly SEP Progress Reports 
• Retrofit Case Studies 
 
Subtask 2.3 Training and Implementation Contractor Oversight 
The goal of this subtask is to provide training and implementation oversight to ensure 
energy savings in participating facilities and with the use of technology and highly 
qualified sub-contractors as specified in the Implementation Plan.     
 
The Contractor shall: 
• Provide training to building/facility operators through some or all of the following:  

• baseline of facility usage and comparison of peer level energy consumption  
• in-person training sessions with facility operators on how to use software and 

hardware tools to maintain energy savings 
• install web-based  tools for continuous, real-time, monitoring of systems (the 

selection of monitoring tools or software will be based on customer preference or 
as deemed compatible to existing building EMS systems).  

• place Oakland Green Jobs Corps graduates with contractors conducting facility 
audits and performing the implementation of energy conservation 
recommendations 

• Provide training to installation contractor/implementer through some or all of the 
following: 
• Thorough screening of implementation contractors 
• Mandatory implementer participation in project training session 
• Conduct post-inspections for at least 20 percent of projects to confirm installation 

and associated savings 
• Based on post-inspections, implement corrective action as needed 

 
Deliverables:  
• Training materials 
• Facility operator training summaries including topics covered and attendees list 
• Implementer participation standards and protocols manual 
• Post-inspection reports for at least 20 percent of installations 
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Subtask 2.4 Facility Audits 
The goal of this subtask is to provide rigorous engineering analyses of major building 
system to reliably deliver indoor comfort, air quality, and verifiable energy efficiency as 
specified in the Implementation Plan.   
 
The Contractor shall: 
For each participating building/facility the Contractor shall:  
• Review available documentation that identifies current facility requirements, 

including building and system operational plans 
• Conduct pre-site walk through 
• Develop performance monitoring strategy 
• Perform engineering analysis and audit, and develop and present energy 

conservation recommendations 
• place graduates from Oakland Green Jobs Corps graduates with an interest in 

pursuing engineering or technical degrees in 2 or 4 year college projects, as interns 
with the Contractor engineers to shadow them and participate in the building walk-
through and engineering analysis and audit process 

• Work with PG&E to leverage EBEW funding for additional coordination, outreach, 
auditing, and tracking system resources (valued at approximately $400,000). 

 
Deliverables:  
• Comprehensive energy audit reports for participating facilities 
 
Subtask 2.5 Installation Assistance 
The goal of this subtask is to maximize implementation of recommended energy 
conservation measures as specified in the Implementation Plan.   
 
The Contractor shall: 
Upon participating customer request, the Contractor shall perform some or all of the 
following: 

• Provide participants with assistance drafting measure specification 
• Prepare bid specifications as needed  
• Perform pre-bid contractor “walk-through” as needed 
• Provide technical assistance during actual construction or implementation 
• Leverage Contractor discount for on-going monitoring systems by 20 percent 

(valued at approximately $60,000)  
• Work with PG&E to leverage services and incentives from AirCare Plus 

Advanced HVAC Diagnostics, PG&E 3rd Party Project (valued at approximately 
$750,000) 

 
Deliverables:  
• Verification report summarizing types of  assistance and services provided to 

participating customers 
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Subtask 2.6 On-Going Monitoring 
The goal of this subtask is to conduct monitoring as specified in the Implementation 
Plan to ensure expected and on-going energy savings from the energy conservation 
measures installed on a participating building/facility. 
 
The Contractor shall: 
• Establish schedule of communication with facility operators to ensure adoption of 

technologies persist and that equipment is operating as intended 
• Offer participants opportunity to enhance existing energy management systems with 

advanced technologies, such as with wireless radios for real-time monitoring of 
system performance  

• Place Laney Community College building controls technicians with the Contractor 
engineers to collect data and help develop data driven diagnostics to improve on-
going monitoring systems in participating facilities 

 
Deliverables:  
• Summaries of data review and recommendations to facility operators  
• Case studies of facilities where wireless technology was deployed  
 
Subtask 2.7 Financing 
The goal of this subtask is to leverage approximately $1 million dollars in available co-
funding resources as specified in the Implementation Plan.  
 
The Contractor shall: 
• Work with PG&E to leverage: 

• On-Bill Financing for projects that cannot be financed through PACE (valued at 
approximately $500,000) 

• Obtain PACE Financing (tax lien financing) to finance targeted measures (valued 
at approximately $500,000) as funding become available. 

 
Deliverables: 
• Status reports included in Monthly SEP Progress Reports 
 
Subtask 2.8 Verification and Rebate Processing 
The goal of this subtask is to ensure that energy savings are verified, accurate and 
approved for rebate processing as specified in the Implementation Plan.       
 
The Contractor shall: 
• Conduct post implementation verification for at least 20 percent of all the 

buildings/facilities participating in the Projects and for all participating 
buildings/facilities which receive incentives over $10,000  

• Adjust or approve ex-ante energy savings associated with each of the recommended 
energy conservation measures (ex ante savings are the estimated or forecasted 
savings used for project planning) 
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• Prepare a verification report which includes ex-post energy savings with associated 
financial incentive amount (ex post savings are the verified savings after the retrofit 
installations are complete and have been evaluated) 

• Inform accounting of verification and final savings and financial incentive amount 
• Prepare and issue rebate check  
 
Deliverables:  
• Verification Report summarizing final savings and financial incentive amounts 
• Proof of incentive payment to participants  
 


