Implementation Plan
Updated November 30, 2010
Goals and Objectives of the Program
The goal of this Program is to increase energy efficiency and preserve affordability for community facilities and thousands of units of multifamily housing serving low to moderate-income residents throughout the Bay Area.  
The objectives of this Agreement are to: 
· In concert with partnering organizations, develop audit and assessment protocols appropriate to multifamily housing;

· Provide technical assistance to owners of multifamily housing and community facilities to identify potential energy efficiency improvements and associated utility cost savings;

· Prove the viability of monetizing projected utility savings to support debt that can be used to pay for upgrades to multifamily housing and community facilities;

· Document and disseminate results in order to advance the field.

TASK 1.0 ADMINISTRATION

MEETINGS

Task 1.1 Attend Kick-off Meeting

The goal of this task is to establish the lines of communication and procedures for implementing this Agreement.   

Scheduled for 10.27.10 in Sacramento, CA

  Contractor Deliverables:

· An Updated Schedule of Deliverables – see attached
· An Updated Gantt Chart – see attached
· An Updated List of Leverage Funds 
Potential leveraging sources have been identified.  However, actual leveraging will depend on building and ownership particulars, identified scope, building location, etc.

· An Updated List of Permits
Permits will be attained on a project-by-project basis.  No projects will proceed without the necessary permits being drawn and paid.
Commission Contract Manager Deliverables:

· Final Report Instructions

· Commission Contract Manager Approval of Contractor Deliverables

Task 1.2 CPR Meetings

CPR #1 scheduled for 01/2011
CPR #2 scheduled for 04/2011

CPR #3 scheduled for 09/2011
Task 1.3 Final Meeting

Scheduled for 3/2012
REPORTING

See Exhibit D, Reports/Deliverables/Records.

Task 1.4 Monthly Progress Reports

To be provided monthly with billing request.  Format of the monthly report will be based on the initial monthly report submitted by the Contractor, with any structural changes requested by the Commission Contract Manager.
Task 1.5 Test Plans, Technical Reports and Interim Deliverables 

Schedule for interim deliverables finalized (see attachment).
Task 1.6 Final Report

Pending directions from the Commission Contract Manager.  
LEVERAGE FUNDS, PERMITS, AND ELECTRONIC FILE FORMAT

Task 1.7 Identify and Obtain Leverage Funds

Contractor Deliverables:


· A letter regarding Leverage Funds or stating that no Leverage Funds are provided

· Letter(s) for New Leverage Funds

· A copy of each Leverage Fund Memorandums of Understanding signed by all parties, and/or City Council or Board of Supervisors resolutions, and/or Departmental budget documents indicating leveraged funds have been committed and are available to support the Program

· Letter that Leverage Funds were Reduced (if applicable)  

Potential leveraging sources have been identified (see letters of support and original application).  However, actual leveraging will depend on building and ownership particulars, identified scope, building location, etc.  Letters of commitment shall be submitted for identified private capital by 11.30.10.
Memoranda of Understanding with shall be established with applicant partners (Berkeley and Oakland) and submitted to the Contracts Manager for review and approval by 12.11.10.  

Additional MOUs shall be established on an as-needed and project-by-project basis.
Task 1.8 Identify and Obtain Required Permits and CEQA Review

Contractor Deliverables:


· A letter documenting the Permits or stating that no Permits are required 

· Updated list of Permits as they change during the Term of the Agreement

· Updated schedule for acquiring Permits as it changes during the Term of the Agreement

· A copy of each approved Permit (including air quality) and any documents prepared pursuant to CEQA

Permits will be attained on a project-by-project basis.  No retrofit work will begin without proof of necessary permits being drawn and paid.  A letter stating permit status shall be submitted to the Commission Contract Manager by 11.15.10.
Task 1.9 Electronic File Format 

Contractor Deliverables: 

· A letter requesting exemption from the Electronic File Format (if applicable)

All submissions to be made in the appropriate electronic file format; invoices in Excel with Word back-up.
FEDERAL REQUIREMENTS

Task 1.10 Prevailing Wage Determinations and Weekly Certified Payrolls 
Deliverables: 

· Copies of Applicable Wage Determinations
· Weekly Certified Payrolls
Copies of certified payroll shall be submitted.  The form of submission is to be determined.  Retrofit work will not begin until a final submission format has been agreed to between the Commission and the Contractor.
Task 1.11 Historic Preservation Consultation
Deliverables: 
· Consultation Package
MOH’s Environmental Compliance Officer is preparing Consultation Package for submission by 11.15.10.   Work will not begin until a final SHPO agreement is developed between the Commission and the Contractor.
Task 1.12 Waste Management Plan

Deliverables: 

Waste Management Plan 
A Waste Management Plan shall be prepared by the Construction Contractor for each site prior to start of construction.   Construction Contractors shall use the Commission approved forms provided by the program lenders (ECLF and LIIF).
TECHNICAL TASKS

Unless otherwise provided in the individual Task, the Contractor shall prepare all deliverables in accordance with the requirements in Task 1.5.  

Task 2 Program Delivery
Subtask 2.1 Develop Implementation Plan
Contractor Deliverables: 

· Draft Implementation Plan – Enclosed herewith.  See attached for:
a) Objectives
b) Assignment of tasks and subtasks
c) Expenditure schedule
d) Retrofit deployment schedule
e) Risk assessment
f) Strategies for addressing assessed risks
· Final Implementation Plan - Pending
· Draft Quality Assurance Plan – See attached
· Final Quality Assurance Plan - Pending
· Memorandums of Understanding with partnering agencies and jurisdictions and their programs, including but not limited to the City of Berkeley (First Source Hiring, Weatherization Assistance Program, HOME, CDBG, Lead Abatement), City of Oakland (First Source Hiring, HOME, CDBG, Weatherization Assistance Program, Lead Abatement); and to the extent feasible and practical, with the San Francisco Department of the Environment, San Francisco Office of Economic and Workforce Development, San Francisco Public Utilities Commission, and Energy Watch
Memoranda of Understanding with shall be established with applicant partners (Berkeley and Oakland) and submitted to the Commission Contract Manager for review and approval by 12.11.10.  Additional Memoranda of Understanding with shall be established on an as-needed and project-by-project basis.
· Final loan agreement language for program participants – To be submitted by 11.30.10
· Collaborate with utilities and local housing authorities on developing utility allowance solutions that address the split incentive issue for applicable program participants – To be determined.  To the extent the program involves multifamily projects that are not master metered, this will be addressed on a case by case basis.
· Green retrofit loan fund governance structure documentation – to be submitted by 11.30.10
Subtask 2.2 Monitor Implementation
Contractor Deliverables: 

· Monthly Progress Reports – will be submitted monthly in accordance with the program schedule (see attachment)
· Monthly Invoicing – will be submitted monthly in accordance with the program schedule (see attachment)
· Critical Program Review Documentation – as requested by Commission Agreement Manager
· Final Report - pending directions from the Commission Agreement Manager
Subtask 2.3 Identify and Select Properties

Contractor Deliverables: 

· Participation commitment by affordable housing provider 
· Initial Diagnostic Review
 completed for participating properties
15 diagnostics complete.  Two prospective participants in loan program identified (four buildings). Outreach and marketing efforts are ongoing. 
Subtask 2.4 Conduct Audits and Needs Assessments and Establish Scopes of Work

Contractor Deliverables: 

· Multifamily residential energy audit and review policies, procedures and techniques
Complete.  See attached.

· List of pre-HERS II energy consultant contractors and their credential
Complete.  See attached.

· Energy Audit and Capital Needs Assessment for each Initiative property
Energy Audits will be submitted with each application and submitted along with SHPO and Waste Management compliance forms prior to the start of a project.  
· Scope of Work for energy and water conservation measures for each Initiative property
Proposed scopes of work will be submitted with the SHPO and Waster Management forms prior to the start of a project.
Subtask 2.5 Assemble Funding Packages

Contractor Deliverables: 

· Funding commitments from all the sources needed to fully fund the retrofit project on a project by project basis
Shall document and submit on a project-by-project basis.
Subtask 2.6 Close Financing

Contractor Deliverables: 

· Executed loan documents
Shall document and submit on a project by project basis.

Subtask 2.7 Implement Retrofit Measures

The goal of this subtask is to make energy and water efficiency improvements. 

Contractor Deliverables: 
Completed retrofits of 1,300 energy efficiency affordable units (600 units by June 30, 2011) which will achieve an average of 25% energy use reduction over existing conditions by end of contract. 

Critical to meeting our production goal, is establishing a strong pipeline.  To that end, we are using the following channels to reach potential applicants:

SF MOH Green Retrofit Initiative.  A Notice of Funding Availability (NOFA) was issued on 4.30.10.  The NOFA includes weatherization and CDBG funds.  Eligible applicants are also referred to the SEP-funded loan product.  To date, 9 applications for retrofits have been received by MOH’s Green Retrofit Initiative (GRI), totaling 722 units.  However, only three of the applications are likely candidates for the SEP loan (the others will use only subsidy sources).  Because the GRI uses the same auditing and documentation standards as stipulated in the SEP agreement, all data from this retrofit will be available to inform CEC multifamily policy.
Oakland Weatherization Assistance Program.  The City of Oakland NOFA has established a weatherization program model that closely resembles the City of San Francisco’s.  Eligible applicants to Oakland’s NOFA will be referred to Enterprise/LIIF to evaluate the viability of using the loan product as an additional funding source.  The Oakland NOFA was issued on 9.15.10.  One of the likely applicants has expressed interest in the SEP loan.
Direct Outreach to Developers.  To date, we have reached out to the following development firms to present program and assess interest in accessing the loan fund.
-
Bridge Housing

-
Eden Housing Corporation

-
EAH

-
Mid-Peninsula Housing Coalition

-
Satellite Housing

-
First Community Housing

-
Palo Alto Housing Corporation

-
Burbank Housing

-
AF Evans

-
Cabuchan  
Presentation at Conferences.  To date we have presented at the following conferences: Non-profit Housing Association of Northern California, HUD Industry Meeting (meeting of owners and managers of HUD-assisted housing), and Opportunity Finance Network.

· 
· 
· 
· 
· 
· 
· 
· 
· 
· 

· Workforce of approximately 162 individuals (60 individuals by June 30, 2011) who have been trained and are experienced in energy retrofitting construction by end of contract
All workforce shall be reported on a project-by-project basis, and aggregated in the ARRA reports.
Subtask 2.8 Verify Installation of Measures

Contractor Deliverables: 

· A written report confirming the proper installation and performance of all energy efficiency measures for each Initiative project
Shall be submitted on a project-by-project basis.

Subtask 2.9 Perform Maintenance Staff and Tenant Education

Subcontractors shall:

· Engage a construction manager who will perform the training of maintenance staff, and a third party to conduct tenant education 

Contractor Deliverables: 

· Property management staff trainings on measures installed
Shall be conducted on a project-by-project basis.  A record of trainings will be provided to the Commission Agreement Manager.
· Tenant trainings on energy use behavior
Shall be conducted as needed and on a project-by-project basis.  A record of trainings will be provided to the Agreement Manager.
Subtask 2.10 Monitor Performance and Assure Sustainability
Contractor Deliverables: 

· Summary energy use report for each property 
· Final fund sustainability plan for the green retrofit loan fund and the Affordable Multifamily Retrofit Initiative 
· Annual report aggregating overall Initiative data 
These items will be included in the current contract’s final report.   The final fund sustainability plan for the retrofit loan fund will be developed in collaboration with the Energy Commission, and (if necessary) with the Department of Energy.  The final sustainability plan will be expressed in a contract with the Energy Commission proceeding subsequent to the expiration of the current contract.[image: image1.png]



� Probably something I should have asked previously but are “Initial Diagnostic Reviews” different from the “Initial Energy Audits”?  Is this referring to the “first cut” for underwriting purposes?
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Exhibit A 
San Francisco Mayor’s Office of Housing

