
Exhibit A 

Scope of Work 
PROJECT AND TASK LIST

	Project & Task #s
	CPR
	Project & Task Names 

	Administration
	
	Program Administration

	Task A.1
	
	Attend Kick-off Meeting

	Task A.2
	
	CPR Meetings

	Task A.3
	
	Final meeting

	Task A.4
	
	Monthly Progress Reports

	Task A.5
	
	Test Plans, Technical Reports and Interim Deliverables

	Task A.6
	
	Final Report

	Task A.6.1
	
	Final Report Outline

	Task A.6.2
	
	Final Report

	Task A.7
	
	Identify and Obtain Matching Funds

	Task A.8
	
	Identify and Obtain Required Permits

	Task A.9
	
	Electronic File Format

	Project 1
	
	PIER Technologies Technical Briefs



	Task 1.1
	X
	Research, Writing and Production

	Task 1.2
	
	Translate subset of Technical Briefs into Spanish language

	Project 2
	
	PIER Technologies Market Outreach

	Task 2.1
	X
	Traditional Media Outreach

	 Task 2.2
	X
	New Media Outreach

	Task 2.3
	
	Printing and Shipping


KEY NAME LIST  
	Task #
	Key Personnel
	Key Subcontractor(s)
	Key Partner(s)

	A.1
	Ira Krepchin,  Judy Lindenmeyer, Research Manager, and Lynn Arts—E Source
	None
	None

	A.2
	Ira Krepchin, Research Manager, Lynn Arts, and Drew Naylor—E Source
	None
	None

	A.3
	Ira Krepchin - E Source
	None
	None

	A.4
	Ira Krepchin, and Research Manger—E Source
	None
	None

	A.6
	Ira Krepchin, Research Manager, and Kerry McDonough—E Source
	None
	None

	1.1
	Ira Krepchin—E Source
	None
	None

	1.2
	Lynn Arts, Drew Naylor, Research Manager—E Source; Natalia Pomares and Veronica Amador—Continental Interpreting Services


	Continental Interpreting Services Inc.

	None

	2.1
	Research Manager—E Source
	None
	None

	2.2
	Drew Naylor, Kerry McDonough,E Source; Kurt Larsen—BuyVet 
	BuyVet
	None

	2.3
	Research Manager—E Source; Nicholas Aguilera—Diego & Son Printing
	Diego & Son Printing Inc.
	None


GLOSSARY

Specific terms and acronyms used throughout this work statement are defined as follows:

	Acronym
	Definition

	CPR
	Critical Project Review

	DVBE
	Disabled Veteran Business Enterprise

	PAC
	Project Advisory Committee

	PIER
	Public Interest Energy Research 

	UCC.1
	Uniform Commercial Code (Financing Statement)


Problem Statement

In the Buildings End-Use Energy Efficiency area, the California Energy Commission’s Public Interest Energy Research (PIER) Program sponsors research that will decrease building energy use by developing or improving energy efficient technologies, strategies, tools, and building performance evaluation methods. A stated goal for all PIER-sponsored research is to maintain a strong market connection by identifying research that is responsive to known market needs, having market partners on research teams, and identifying or developing links to the building community, manufacturers, utilities, codes and standards groups, and other implementers of building efficiency market actions.

To enhance this market orientation, additional efforts are necessary to ensure that the findings of PIER-funded research projects are adequately disseminated to the key market players who are in the position to put these results to work. The PIER program has funded a number of excellent research projects that have the potential to substantially improve building energy efficiency, but unless and until these technologies and practices are widely adopted in the marketplace, the PIER program will not have achieved its stated goal of decreasing building energy use.

The purpose of the proposed projects is to help disseminate the findings of PIER-funded research. This effort will contribute towards the PIER goal of improving the energy cost/value to California’s electricity and natural gas rate payers. 
Goals of the Agreement

The goal of this Agreement is to disseminate the findings of PIER program research to building energy professionals who can make practical use of the results. This will be accomplished through production of a series of Technical Briefs covering California Energy Commission PIER program research in the Buildings End-Use Energy Efficiency area, and distribution of the Technical Briefs via email announcements, through professional and technical journals and web sites, and at relevant conferences. Related information will also be provided through web conferences and electronic media in easy-to-digest formats and segments.
Objectives of the Agreement

The objectives of this Agreement are to produce and distribute 45 or more two-page Technical Briefs (in PDF and Microsoft Word format), and disseminate the content of the Technical Briefs to a list of at least 2,000 targeted building energy professionals, utility personnel responsible for efficiency programs, and instructors in university, technical school and Department of Labor Green Jobs programs and to publications, web sites, conferences, and other electronic media. The goal of this effort is to have  at least 20,000 views and downloads of the content of the Technical Briefs.
ADMINISTRATION

MEETINGS

Task A.1 Attend Kick-off Meeting

The goal of this task is to establish the lines of communication and procedures for implementing this Agreement.   

The Contractor shall: 

· Attend a “kick-off” meeting with the Commission Contract Manager, the Contracts Officer, and a representative of the Accounting Office.  The Contractor shall bring their Project Manager, Contracts Administrator, Accounting Officer, and others designated by the Commission Contract Manager to this meeting.  The administrative and technical aspects of this Agreement will be discussed at the meeting. Prior to the kick-off meeting, the Commission Contract Manager will provide an agenda to all potential meeting participants. 

The administrative portion of the meeting shall include, but not be limited to, the following: 

· Terms and conditions of the Agreement

· CPRs (Task 1.2)

· Match fund documentation (Task 1.7)

· Permit documentation (Task 1.8)

The technical portion of the meeting shall include, but not be limited to, the following:
· The Commission Contract Manager’s expectations for accomplishing tasks described in the Scope of Work; 

· An updated Schedule of Deliverables 

· Progress Reports (Task 1.4)

· Technical Deliverables (Task 1.5)

· Final Report (Task 1.6)

The Commission Contract Manager shall designate the date and location of this meeting.

Contractor Deliverables:


· An Updated Schedule of Deliverables

· An Updated List of Match Funds

· An Updated List of Permits

Commission Contract Manager Deliverables:

· Final Report Instructions

Task A.2 CPR Meetings

The goal of this task is to determine if the project should continue to receive Energy Commission funding to complete this Agreement and if it should, are there any modifications that need to be made to the tasks, deliverables, schedule or budget. 

CPRs provide the opportunity for frank discussions between the Energy Commission and the Contractor.  CPRs generally take place at key, predetermined points in the Agreement, as determined by the Commission Contract Manager and as shown in the Technical Task List above and in the Schedule of Deliverables. However, the Commission Contract Manager may schedule additional CPRs as necessary, and any additional costs will be borne by the Contractor.  

Participants include the Commission Contract Manager and the Contractor, and may include the Commission Contracts Officer, the PIER Program Team Lead, other Energy Commission staff and Management as well as other individuals selected by the Commission Contract Manager to provide support to the Energy Commission.

The Commission Contract Manager shall:

· Determine the location, date and time of each CPR meeting with the Contractor. These meetings generally take place at the Energy Commission, but they may take place at another location.   

· Send the Contractor the agenda and a list of expected participants in advance of each CPR.  If applicable, the agenda shall include a discussion on both match funding and permits.  

· Conduct and make a record of each CPR meeting.  One of the outcomes of this meeting will be a schedule for providing the written determination described below.  

· Determine whether to continue the project, and if continuing, whether or not to modify the tasks, schedule, deliverables and budget for the remainder of the Agreement, including not proceeding with one or more tasks.   If the Commission Contract Manager concludes that satisfactory progress is not being made, this conclusion will be referred to the Energy Commission’s Research, Development and Demonstration Policy Committee for its concurrence.

· Provide the Contractor with a written determination in accordance with the schedule. The written response may include a requirement for the Contractor to revise one or more deliverable(s) that were included in the CPR.  
The Contractor shall:

· Prepare a CPR Report for each CPR that discusses the progress of the Agreement toward achieving its goals and objectives.  This report shall include recommendations and conclusions regarding continued work of the projects.  This report shall be submitted along with any other deliverables identified in this Scope of Work.  Submit these documents to the Commission Contract Manager and any other designated reviewers at least 15 working days in advance of each CPR meeting.
· Present the required information at each CPR meeting and participate in a discussion about the Agreement. 

Contractor Deliverables:

· CPR Report(s)

· CPR deliverables identified in the Scope of Work
Commission Contract Manager Deliverables: 

· Agenda and a List of Expected Participants
· Schedule for Written Determination
· Written Determination  
Task A.3 Final Meeting

The goal of this task is to closeout this Agreement.

The Contractor shall:

· Meet with the Energy Commission to present the findings, conclusions, and recommendations.  The final meeting must be completed during the closeout of this Agreement.    

This meeting will be attended by, at a minimum, the Contractor, the Commission Contracts Officer, and the Commission Contract Manager.  The technical and administrative aspects of Agreement closeout will be discussed at the meeting, which may be two separate meetings at the discretion of the Commission Contract Manager.

The technical portion of the meeting shall present findings, conclusions, and recommended next steps (if any) for the Agreement.  The Commission Contract Manager will determine the appropriate meeting participants.

The administrative portion of the meeting shall be a discussion with the Commission Contract Manager and the Contracts Officer about the following Agreement closeout items:

· What to do with any state-owned equipment (Options)

· Need to file UCC.1 form re: Energy Commission’s interest in patented technology

· Energy Commission’s request for specific “generated” data (not already provided in Agreement deliverables)

· Need to document Contractor’s disclosure of “subject inventions” developed under the Agreement

·  “Surviving” Agreement provisions, such as repayment provisions and confidential deliverables 

· Final invoicing and release of retention

· Prepare a schedule for completing the closeout activities for this Agreement.

Deliverables:


· Written documentation of meeting agreements and all pertinent information

· Schedule for completing closeout activities

REPORTING

See Exhibit D, Reports/Deliverables/Records.

Task A.4 Monthly Progress Reports

The goal of this task is to periodically verify that satisfactory and continued progress is made towards achieving the research objectives of this Agreement.

The Contractor shall: 

· Prepare progress reports which summarize all Agreement activities conducted by the Contractor for the reporting period, including an assessment of the ability to complete the Agreement within the current budget and any anticipated cost overruns.  Each progress report is due to the Commission Contract Manager within 10 working days after the end of the reporting period. Attachment A-2, Progress Report Format, provides the recommended specifications.  

Deliverables:


· Monthly Progress Reports

Task A.5 Test Plans, Technical Reports and Interim Deliverables 

The goal of this task is to set forth the general requirements for submitting test plans, technical reports and other interim deliverables, unless described differently in the Technical Tasks.    When creating these deliverables, the Contractor shall use and follow, unless otherwise instructed in writing by the Commission Contract Manager, the latest version of the PIER Style Manual published on the Energy Commission's web site:

http://www.energy.ca.gov/contracts/pier/contractors/index.html   
The Contractor shall: 

· Unless otherwise directed in this Scope of Work, submit a draft of each deliverable listed in the Technical Tasks to the Commission Contract Manager for review and comment in accordance with the approved Schedule of Deliverables.  The Commission Contract Manager will provide written comments back to the Contractor on the draft deliverable within 10 working days of receipt.  Once agreement has been reached on the draft, the Contractor shall submit the final deliverable to the Commission Contract Manager. The Commission Contract Manager shall provide written approval of the final deliverable within 5 working days of receipt. Key elements from this deliverable shall be included in the Final Report for this project.

Task A.6 Final Report

The goal of this task is to prepare a comprehensive written Final Report that describes the original purpose, approach, results and conclusions of the work done under this Agreement. The Commission Contract Manager will review and approve the Final Report. The Final Report must be completed on or before the termination date of the Agreement.    When creating these deliverables, the Contractor shall use and follow, unless otherwise instructed in writing by the Commission Contract Manager, the latest version of the PIER Style Manual published on the Energy Commission's web site:

http://www.energy.ca.gov/contracts/pier/contractors/index.html   
The Final Report shall be a public document.  If the Contractor has obtained confidential status from the Energy Commission and will be preparing a confidential version of the Final Report as well, the Contractor shall perform the following subtasks for both the public and confidential versions of the Final Report.

Task A.6.1 Final Report Outline

The Contractor shall:

· Prepare a draft outline of the Final Report. 

· Submit the draft outline of Final Report to the Commission Contract Manager for review and approval. The Commission Contract Manager will provide written comments back to the Contractor on the draft outline within 10 working days of receipt.  Once agreement has been reached on the draft, the Contractor shall submit the final outline to the Commission Contract Manager. The Commission Contract Manager shall provide written approval of the final outline within 5 working days of receipt.

Deliverables:


· Draft Outline of the Final Report

· Final Outline of the Final Report 

Task A.6.2 Final Report 

The Contractor shall: 

· Prepare the draft Final Report for this Agreement in accordance with the approved outline.

· Submit the draft Final Report to the Commission Contract Manager for review and comment. The Commission Contract Manager will provide written comments within 10 working days of receipt.

Once agreement on the draft Final Report has been reached, the Commission Contract Manager shall forward the electronic version of this report for Energy Commission internal approval.  Once the approval is given, the Commission Contract Manager shall provide written approval to the Contractor within 5 working days.

· Submit one bound copy of the Final Report with the final invoice.

Deliverables:


· Draft Final Report

· Final Report

MATCH FUNDS, PERMITS, AND ELECTRONIC FILE FORMAT

Task A.7 Identify and Obtain Matching Funds

The goal of this task is to ensure that the match funds planned for this Agreement are obtained for and applied to this Agreement during the term of this Agreement. 

The costs to obtain and document match fund commitments are not reimbursable through this Agreement. While the PIER budget for this task will be zero dollars, the Contractor may utilize match funds for this task. Match funds shall be spent concurrently or in advance of PIER funds during the term of this Agreement.   Match funds must be identified in writing, and the associated commitments obtained before the Contractor can incur any costs for which the Contractor will request reimbursement. 

The Contractor shall:

· Prepare a letter documenting  the match funding committed to this Agreement and submit it to the Commission Contract Manager at least 2 working days prior to the kick-off meeting:  

1. If no match funds were part of the proposal that led to the Energy Commission awarding this Agreement and none have been identified at the time this Agreement starts, then state such in the letter.

2. If match funds were a part of the proposal that led to the Energy Commission awarding this Agreement, then provide in the letter:

· A list of the match funds that identifies the:

· Amount of each cash match fund, its source, including a contact name, address and telephone number and the task(s) to which the match funds will be applied. 

· Amount of each in-kind contribution, a description, documented market or book value, and its source, including a contact name, address and telephone number and the task(s) to which the match funds will be applied.  If the in-kind contribution is equipment or other tangible or real property, the Contractor shall identify its owner and provide a contact name, address and telephone number, and the address where the property is located.

· A copy of the letter of commitment from an authorized representative of each source of cash match funding or in-kind contributions that these funds or contributions have been secured.

· Discuss match funds and the implications to the Agreement if they are significantly reduced or not obtained as committed, at the kick-off meeting. If applicable, match funds will be included as a line item in the progress reports and will be a topic at CPR meetings. 

· Provide the appropriate information to the Commission Contract Manager if during the course of the Agreement additional match funds are received.

· Notify the Commission Contract Manager within 10 working days if during the course of the Agreement existing match funds are reduced.   Reduction in match funds may trigger an additional CPR.  

Deliverables:


· A letter regarding Match Funds or stating that no Match Funds are provided

· Letter(s) for New Match Funds

· A copy of each Match Fund commitment letter

· Letter that Match Funds were Reduced (if applicable)  

Task A.8 Identify and Obtain Required Permits

The goal of this task is to obtain all permits required for work completed under this Agreement in advance of the date they are needed to keep the Agreement schedule on track. 

Permit costs and the expenses associated with obtaining permits are not reimbursable under this Agreement.  While the PIER budget for this task will be zero dollars, the Contractor shall show match funds for this task.  Permits must be identified in writing and obtained before the Contractor can incur any costs related to the use of the permits for which the Contractor will request reimbursement.

The Contractor shall:

· Prepare a letter documenting the permits required to conduct this Agreement and submit it to the Commission Contract Manager at least 2 working days prior to the kick-off meeting:

1. If there are no permits required at the start of this Agreement, then state such in the letter.

2. If it is known at the beginning of the Agreement that permits will be required during the course of the Agreement, provide in the letter:

· A list of the permits that identifies the: 

· Type of permit

· Name, address and telephone number of the permitting jurisdictions or lead agencies

· Schedule the Contractor will follow in applying for and obtaining these permits.

· The list of permits and the schedule for obtaining them will be discussed at the kick-off meeting, and a timetable for submitting the updated list, schedule and the copies of the permits will be developed.  The implications to the Agreement if the permits are not obtained in a timely fashion or are denied will also be discussed.  If applicable, permits will be included as a line item in the progress reports and will be a topic at CPR meetings.

· If during the course of the Agreement additional permits become necessary, then provide the appropriate information on each permit and an updated schedule to the Commission Contract Manager. 

· As permits are obtained, send a copy of each approved permit to the Commission Contract Manager.

· If during the course of the Agreement permits are not obtained on time or are denied, notify the Commission Contract Manager within 5 working days.  Either of these events may trigger an additional CPR.

Deliverables:


· A letter documenting the Permits or stating that no Permits are required 

· Updated list of Permits as they change during the Term of the Agreement

· Updated schedule for acquiring Permits as it changes during the Term of the Agreement

· A copy of each approved Permit

Task A.9 Electronic File Format 

The goal of this task is to unify the formats of electronic data and documents provided to the Energy Commission as contract deliverables.  Another goal is to establish the computer platforms, operating systems and software that will be required to review and approve all software deliverables.  

The Contractor shall: 

· Deliver documents to the Commission Contract Manager in the following formats: 

· Data sets shall be in Microsoft (MS) Excel file format.

· PC-based text documents shall be in MS Word file format. 

· Documents intended for public distribution shall be in PDF file format, with the native file format provided as well.  

· Project management documents shall be in MS Project file format.

· Request exemptions to the electronic file format in writing at least 90 days before the deliverable is submitted. 

Deliverables: 

· A letter requesting exemption from the Electronic File Format (if applicable)

TECHNICAL TASKS

The Contractor shall prepare all deliverables in accordance with the requirements in Task A.5.  Deliverables not requiring a draft version are indicated by marking “(no draft)” after the deliverable name. 

Project 1 PIER Technologies Technical Briefs
The goal of this project is to research, write, and publish a series of PIER Technology Technical Briefs that describe the results of PIER-funded technology projects. At least 5 and up to 15 Technical Briefs will be translated into Spanish language
Project Objectives: The objectives of this project are to:

· Publish at least 40Technical Briefs

Task List

The project’s work scope involves the following technical tasks: 
	Project & Task #s
	CPR
	Project & Task Names 

	Project 1
	
	Building Technologies Technical Briefs 

	Task 1.1
	X
	Research, Writing and Production



	Task 1.2
	
	Translation of Technical Briefs into Spanish language


Task 1.1 PIER Technologies Technical Briefs
The goal of this task is to research, write and publish at least 40 two-page Technical Briefs. 

The Contractor shall:

· Confirm the acceptability of the current Technical Brief template for printed copy and electronic delivery.
· Identify topics to be covered by the Technical Briefs with Energy Commission Contract Manager approval..

· Research and write each Technical brief, which involves the following:

· Review project reports

· Interview the principal investigator and other parties involved in or familiar with the research project.
· Prepare the first draft of text for the Technical Brief and submit to Energy Commission Contract Manager for review in Microsoft Word.
· Revise text, produce and submit the revised draft Technical Brief(s) in layout form to the Energy Commission Contract Manager for final  review 
· Revise the draft Technical Brief(s) as necessary and submit a PDF file and word format file to the Energy Commission Contract Manager.

· After receiving approval from the Energy  Commission Contract Manager and the Energy Commission Media Office, post the Brief on  the E Source website, with the PIER identity clearly prominent,
·   Participate in CPR and prepare CPR Report as per Task A2.
Deliverables: 

· Technical Briefs

· CPR Report
Task 1.2 PIER Technologies Spanish Language TranslationTechnical Briefs 
The goal of this task is to translate and produce at least 5 and up to 15 of the English language PIER technical briefs into Spanish language versions. 

The Contractor shall:

· Identify the Technical Briefs to be translated into Spanish with Energy Commission Contract Manager approval.
· Confirm the acceptability of the proposed Technical Brief for translation for printed copy and electronic delivery.
· Translate into Spanish language the chosen Technical brief(s), which involves the following:

· Prepare the first draft of text for the Technical Brief and submit to Energy Commission Contract Manager for review in Microsoft Word.
· Revise text, produce and submit the revised draft Technical Brief(s) in layout form to the Energy Commission Contract Manager for final  review 
· Revise the draft Technical Brief(s) as necessary and submit a PDF file and word format file to the Energy Commission Contract Manager.

· After receiving approval from the Energy  Commission Contract Manager and the Energy Commission Media Office, post the Brief on  the E Source website, with the PIER identity clearly prominent,
Deliverables: 

· Spanish language Technical Briefs Draft
· Spanish language Technical Briefs Final 
Project 2 PIERTechnologies Market Outreach
The goal of this project is to make industry professionals aware of the results of PIER-funded PIER technology projects by disseminating the Task 1.1 and Task 1.2 Technical Briefs. Activities will include sending Technical Briefs to professional and technical journals and web sites, and distributing Technical Briefs at conferences. Project information will also be provided through web conferences and electronic media in readable formats and segments.
Project Objectives:

The objectives of the project are to:

· Disseminate the Technical Briefs and maximize viewings and downloads by emailing the Technical Briefs to a list of at least 2,000 targeted building energy professionals; and to publications, web sites, conferences, and other electronic media outlets. 

· Produce up to 7 interactive web conferences to discuss PIER research findings.  
Task List

The project’s work scope involves the following technical tasks:

	Project & Task #s
	CPR
	Project & Task Names 

	Project 2
	
	PIER Technologies Market Outreach

	Task 2.1
	X
	Traditional Media Outreach

	Task 2.2
	X
	New Media Outreach

	Task 2.3
	
	Printing and Shipping


Task 2.1 Traditional Media Outreach
The goal of this task is to disseminate the Technical Briefs through email announcements, trade publication contacts, and at targeted trade shows and conferences. This task will use and expand upon the lists developed for the previous E Source contract with the California Energy Commission (contract 500-03-005), during which the original Technical Briefs concept was developed and lists of contacts for outreach were compiled. 
The Contractor shall:
· General Outreach Activities

· Prepare a detailed outreach plan

· Develop marketing materials, including a printed mailing card and brochure.

· Compile outreach materials into a scrapbook.

· Website for Technical Briefs
· Track viewings and downloads of each Brief and report on those web analytics.

· Encourage other organizations to include links on their websites to the Technical Briefs.

· Distribution List
· Maintain and continually expand the existing distribution list, which features energy professionals, building contractors and architects, trade publications, utilities, universities, technical schools and other entities that can make use of the information within the Technical Briefs.

· Build the email list through sign-ups via web site links, media placements, trade shows, and educational outreach efforts.
· Prepare a Distribution List (s) for review and approval by the Energy Commission Contract Manager

· Trade Publications
· Contact editors of print and online publications that cover energy, buildings, engineering, architecture, HVAC, lighting, or related topics to place Technical Brief content in those trade journals.

· Send out emails for each new Technical Brief to relevant publications announcing the Technical Brief and soliciting publication of the Technical Brief, an excerpt from the Technical Brief, or a new article based on the research described in the Technical Brief.

· Create copy unique to each Technical Brief announcement to make it more compelling to the specific publication type and audience it is addressed to.

· Events
· Identify trade shows and conferences that are appropriate for Technical Brief outreach activities.

· Attend appropriate trade shows, and conferences.  Notify Energy Commission Contract Manager before incurring any travel expenses, regardless if the trip is on the pre-approved travel list or not.
· Provide materials, such as brochures and Technical Briefs, for distribution at events.

· Prepare a post-conference trip report, including a list of contacts, for each conference at which Technical Briefs are distributed.
· Prepare a status report, to include but not limited to: distribution list metrics; articles published in trade journals; post-event notes; other important contacts.  

· Compile a Scrapbook of all outreach materials and results.  
· Discuss in an email need or lack of need for a CPR meeting associated with this task.

· Participate in CPR as per Task A.2.
Deliverables: 

· Outreach Plan

· Distribution Lists  
· Status Report

· Scrapbook  (no draft)  
· CPR Report 
Task 2.2 New Media Outreach
The goal of this task is to disseminate the Technical Briefs through newer media types including, but not limited to, web conferences, videos and pod casts. 
The Contractor shall:
· Prepare an outreach plan to include but not be limited to: a schedule for web conferences and podcasts after identifying web/podcast conference topics, based on the Technical Briefs that are most suited to an interactive, conversational delivery, supported by presentation slides.
· Prepare Status Report(s) to include but not be limited to: new media outreach events listing speakers, PIER representative for the event, schedule and announcements for web conferences, and distribution lists.  
· Prepare an outline for production for the Energy Commission Contract Manager review and approval.

· Conduct and record web conferences, using web conference software licensed by E Source as the supporting application. Interview subject matter expert and work with subcontractor to produce final audio and/or video files in a pre-approved format, ready for web posting. Provide the audio and visual presentation files to the Energy Commission Contract Manager. Provide the transcripts and attendance list for web conferences to the Energy Commission Contract Manager.
· Collect web analytic information on how many visitors clicked on posted presentations

· Post recorded web conferences on the specified section of the E Source website.         (Streaming Videos and/or Pod Casts).
· Participate in CPR as per Task A.2 
· Deliverables: 
· Outreach Plan
· Status Report (s)
· Outline for production(s)
· Audio and video presentation files  
· Transcripts (no draft)
· Web analytics reports (no draft)
· CPR Report 
Task 2.3 Printing and Shipping 

The goal of this task is to print and ship all materials necessary for dissemination of the Technical Briefs. 

The Contractor shall:

· Print, with Energy Commission Contract Manager approval, Technical Briefs, posters, and announcements and deliver these documents to conferences, universities and large utilities for distribution.  There will be about 2,250 copies of technical briefs printed.   
Deliverables: 

· Printed Technical Briefs, Posters and Announcements (no draft).  [image: image1.png]
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