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Scope of Work

PURPOSE

The California Community Colleges Chancellor’s Office (Contractor) will develop the Sustainability Plan Template; identified in Task 2. The Sustainability Plan Template will be a high-level policy document or “roadmap” to guide the California Community College Districts toward a sustainable future by addressing technical issues and developing strategies for sustainability. 
TECHNICAL TASKS

The Contractor will be responsible for the conduct and completion of the Sustainability Plan Template.  The Contractor will undertake the following tasks:

Task 1 – Enter into Agreement with Citrus Community College District
The Contractor shall enter into an agreement with Citrus Community College District (Subcontractor) to develop a Sustainability Plan Template (Template Plan) for the California Community Colleges.  
Subcontractor shall competitively bid and select an engineering firm or consulting firm to complete Tasks 2 thru 5.  The selection process shall comply with State Contract Manual SCM), Volume 1, Chapter 3, Section 3.06 (E)(3), The Subcontractor shall choose the engineering firm or consulting firm through a bidding process requiring at least three bids from responsible bidders.  

After selection of the engineering or consulting firm, contractor shall provide a certification to the Energy Commission confirming that the engineering firm was selected pursuant to a bidding process requiring at least three bids from responsible bidders. No funds will be expended and no work shall begin until CEC receives and accepts the SCM 3.06 (E)(3) certification from the contractor.
The Contractor shall provide the Energy Commission Contract Manager (CCM) a copy of the subcontract with the selected firm.  The subcontract shall include a detailed budget with labor rates and job classifications.
Contractor and Subcontractor shall complete the following tasks in accordance with their established procurement procedures.
Deliverables:
· Copy of Agreement with Subcontractor
· Certification of selection pursuant to SCM 3.06 (E)(3)




· Copy of Agreement with Engineering Firm or Consulting Firm




Task 2 – Template Development and Approval
Contractor shall work with the Subcontractor to develop a draft Template Plan which will address the technical issues and identify strategies for sustainability in the following areas:
· Energy efficiency and green building
· Efficient operation of campus facilities

· Monitoring based retrocommissioning

· Renewable energy opportunities

· Waste reduction, re-use, and recycling

· Transportation alternatives

· Water, wastewater, and pollution prevention

· Sustainable land-use strategies

· Evaluation of the economic benefits of sustainability strategies

· The opportunities for curriculum development and staff training and education opportunities associated with sustainable practices

· A recommended framework and approach to meet the requirements of the California Global Warming Solutions Act (Assembly Bill 32), including strategies and tools to measure District and campus baseline Greenhouse Gas (GHG) emissions, GHG reduction goals, implementation plan, and a measurement and verification process.  

The draft Template Plan shall also identify existing best practices and sustainability models used by community colleges and identify potential funding sources for implementation of sustainability strategies.  The Contractor will submit the draft Template Plan to the CCM for review and approval.  Contractor shall incorporate comments on the suggested revision to the draft Template Plan from the CCM into the final Template Plan.
Deliverables: 

· Draft Sustainability Plan Template






· Final Sustainability Plan Template






Task 3 – Template Pilot Demonstration
Contractor shall customize the template created in Task 2 for a pilot roll-out, for use at a college within the Citrus Community College District. Contractor shall create a presentation to demonstrate the customized plan at the college. 
Deliverables:
· Customized Roll-out Plan

· Pilot Roll-out Presentation
Task 4 – Presentation of the Template 
Contractor shall present the Template Plan at the four annual community college conferences listed below.  The purpose is to introduce and discuss the benefits of using the Template Plan to the other California Community College districts.
Template Plan Presentation shall be made at the following annual conferences:
1) Chief Business Officers Conference -



May 2011
2) UC/CSU/CCC Sustainability Conference -


June 2011
3) Community College Facility Coalition Conference -

November 2011

4) Community College League of California -


December 2011

Deliverables:

· Copy of the Final Sustainability Plan Template Presentation
· A copy of the Agenda for each conference


Task 5 – Reporting
Monthly Reports:

The Contractor shall prepare monthly progress reports which summarize all Agreement activities for the reporting period, including an assessment of the ability to complete the Agreement within the current budget and any anticipated cost overruns.  Each progress report is due to the CCM 15 calendar days after the end of the monthly reporting period. Format of the Monthly Progress Reports will be provided by the CCM.
Final Project Summary Report:
After completion of the Template Plan, the Contractor shall submit both a draft and final project summary report (report) to the CCM for approval.  The report shall include, but is not limited to, the following: 

· Summarize the results of all tasks
· Description of the Template Plan as a resource or “roadmap” for sustainability at the community colleges, including the goals and objectives of the project
· Discussion of the project cost effectiveness, including identification of potential energy saving activities, energy cost savings and percent energy reduction per campus
· Project evaluation including participant feedback 
· Impact of pilot and full roll-out presentations and recommended improvements
· Identification of problematic measures that may prevent community colleges from using the Template Plan and recommend possible solutions 
· Detailed recommendations for the expansion of and updates to the Template Plan, including how the Template Plan will be made available and updated as an on-going resource

· Discussion of potential funding sources to continue the update and hosting of the Template Plan
The Contractor shall prepare and deliver to the CCM a draft of the report for review and approval. The Contractor shall review and discuss any recommended changes to the draft report with the CCM, and shall submit a final version of the report incorporating any agreed-upon changes by the date specified in the “Deliverables and Due Dates” section.

The reports shall be prepared consistent with the Energy Commission Document Production protocols for Consultant Reports. Please refer to the information located at http://www.energy.ca.gov/contracts/consultant_reports/index.html.  The draft report shall be delivered to the CCM in electronic form, in Microsoft Word format. The final report shall be delivered to the CCM as one original, reproducible, 8 ½” by 11”, camera-ready master in black ink. Illustrations and graphs shall be sized to fit an 8 ½” by 11” page, readable if printed in black and white. In addition, the Contractor shall deliver an electronic copy (CD ROM or memory stick or as otherwise specified by the CCM) of the full text in Microsoft Word format. 

Deliverables:
· Monthly Reports

· Draft Project Summary Report





· Final Project Summary Report
DELIVERABLES AND DUE DATES

	TASK

 
	DELIVERABLES 


	DUE DATE

	1
	Copy of Agreement with Subcontractor:




Copy of Agreement with Engineering/Consulting Firm:





	November 1, 2010
January 3, 2011

	2
	Draft Sustainability Plan Template:




Final Sustainability Plan Template:







	March  15, 2011
March 30, 2011

	3
	Customized Roll-out Plan

Pilot Roll-out Presentation






	April 15, 2011

April 29, 2011

	4
	Copy of Final Sustainability Plan Template Presentation
A copy of the Agenda for each conference



	September 30, 2011
7 Days after each conference

	5
	Monthly Progress Reports

Draft Project Summary Report





Final Project Summary Report





	15th day of following Month

May 30, 2012
June 29, 2012
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