State of California
The Resources Agency of California

M e m o r a n d u m

To:

Melissa Jones
Date:
February 11, 2011
Executive Director

Telephone:
654-4104
From:

California Energy Commission  


1516 Ninth Street


Sacramento CA  95814-5512

Subject:
CONSENT ITEM RECOMMENDATION TO MODIFY A $2,051,600 LOAN WITH THE AMERICAN RECOVERY AND REINVESTMENT ACT (ARRA) FUNDS TO THE CITY OF CHULA VISTA. CITY REQUESTS A CHANGE OF EQUIPMENT AND A NO COST LOAN TERM EXTENSION.

Summary of Item
The City of Chula Vista has requested a change of scope of their (ARRA funded) loan for a streetlight retrofit.   In addition the City requests to extend their loan term three months. (Currently their term ends 12/2/2011.) The requested amendment would
not alter the total project cost, loan amount, or payback period.
              Change of scope:

The City requests a retrofit with LED lamps (instead of induction lamps. 
Term extension:
In order to change scope they also request a three month no cost time extension to 3/2/2012.

The Table below summarizes the revised estimated project cost(s), saving(s) and simple      payback(s) for the project.

TABLE 1: Estimated Energy Efficiency Project Savings:

	Energy Efficiency Projects
	Estimated Total Project Cost
	Energy Commission Loan
	Estimated Annual Energy Cost Savings
	Total Project Cost Payback* (Years)

	Replace (4,600) 100 Watt High Pressure Sodium street Lights with 4600 54 Watt LED lights
	$2,281,600
	$2,051,600
	$197,616
	10.4

	
	
	
	
	


            *Payback based on the total project cost. The payback based on the loan amount is 10.4 years. 
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Justification for Action Requested:  Due to a significant decrease in LED lamp prices, the City would now prefer to retrofit with LED lamps. The difference in energy cost savings is nearly identical. The loan amount remains the same. The loan can be extended three months since it is ARRA funded.  As a result, staff recommends approval of the loan amendment to the City of Chula Vista.

Project Manager

Karen Perrin, Special Projects Office
Oral Presentation

Staff will be prepared to discuss this recommendation and to respond to questions regarding the loan.
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Business Meeting Participants
Pat Perez, Fuels and Transportation Division
Karen Perrin, Special Projects Office, Fuels and Transportation Division
Commission Action Requested

Approve the loan modification and authorize the Executive Director to execute the loan documents.

PAT PEREZ, Deputy Director

FUELS AND TRANSPORTATION DIVISION
The following are the Pros and Cons to the Energy Commission of providing a loan to the city:

Pros:
· The requested amendment would
not alter the total project cost, loan amount, or payback period.
Cons:
· No cons with the amendment

