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REQUEST FOR OFFER (RFO)

DMV Vehicle Report Transition and Training

10-409.00-008
Date: March 14, 2011 
You are invited to respond to this California Multiple Award Schedule (CMAS) Request for Offer (RFO) for DMV Vehicle Report Transition and Training.  The services required are described in the following Statement of Work (SOW).  Please read this document carefully.  Selection will be based on best value using the criteria below.

The RFO response including resumes of each proposed candidates and a complete copy of the CMAS contract with price list is due March 28, 2011.  You may submit your offer electronically by the due date to LHoffman@energy.state.ca.us.  However, electronic submissions must be no larger than 8 MB and the subject line MUST include “RFO # 10-409.00-008”.  Other information may be included in the subject line after the RFO number.  If your response is mailed by United States Postal Service, overnight services, or hand delivered, one (1) original and three (3) copies of the offer, as well as one (1) copy of the complete CMAS contract must be received by noon on March 28, 2011.
Linda Hoffman

1516 Ninth Street, MS-7

Sacramento, CA 95814-5512

(916) 651-6179

LHoffman@energy.state.ca.us

Questions regarding this Request for CMAS Offer are to be directed to Linda Hoffman.
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I. OVERVIEW
The California Energy Commission’s Fossil Fuel Office (FFO) seeks a California Multiple Award Schedule (CMAS) vendor (herein referred to as Contractor) to provide technical project support services to transition, from an outside consultant, to FFO staff and Information Technology Services Branch (ITSB) staff, the knowledge and programming techniques used to produce the California Energy Commission’s vehicle reports, hereinafter referred to as “Energy Commission”.  

The purpose of this contract is for the Contractor to educate and train FFO and ITSB staffs in becoming adept in creating vehicle count reports, as defined by the Energy Commission, from DMV registration information, without outside assistance. FFO staff is also expected to become sufficiently knowledgeable regarding the methods and limitations of the data processes in order to guide ITSB in transportation-specific aspects of the project.  However, there may be a temporary need for expertise in other programming languages to convert legacy systems.

· Pursuant to GC 19130 (b) (3):  The services contracted are not available within civil service, cannot be performed satisfactorily by civil service employees, or are of such a highly specialized or technical nature that the necessary expert knowledge, experience, and ability are not available through the civil service system.

· This project support contract will only cover services rendered for short-term projects and/or overflow from current projects in which there is a need for additional resources.

· The maximum amount of this contract is $90,000.

· This technical project support contract will cover a period of eighteen (18) months from the start date of the contract or until all contract funds have been exhausted, whichever occurs later.

· The start date is estimated to be May 2, 2011.

A. Background/Summary

FFO provides analysis and forecasts of transportation fuel use and infrastructure. To perform this work, FFO relies on vehicle counts produced using DMV registration information.  The Energy Commission has a Memorandum of Understanding (MOU), no. 600-03-100, with the Department of Motor Vehicles (DMV) that permits the Energy Commission to access vehicle registration information, for the purpose of creating these reports. These efforts support the Energy Commission’s transportation forecasting objectives of Public Resources Code Section 25304, the Integrated Energy Policy Report, AB118 analysis, legislative requests, and the Department of Parks and Recreation’s (Parks) off-highway facilities objectives of the Off-Highway Motor Vehicle (OHV) Recreation Program (for which the Energy Commission receives funding from Parks). A list of annual and semi-annual reports, and associated tasks, that the Energy Commission generates are defined below. 
To support the directives of AB 2408, which requires Information Technology (IT) services previously provided by a contractor to now be performed by ITSB staff, Contractor will be required to provide training to both ITSB and FFO staff. The goal of this contract is to have FFO and ITSB staffs become adept in producing the same reports as defined in the Analysis of the October 2009 and April 2010 DMV Vehicle Registration Databases and Transition Consultation Contract, contract number 09-409.00-009 (FY 09/10 DMV Contract), without outside assistance, and for FFO staff to become sufficiently knowledgeable regarding the methods and limitations of the data processes in order to guide ITSB in transportation-specific aspects of the project. Examples of these reports are found in the FY09/10 DMV Contract. 

B. Offer and Response

The Energy Commission expects the total cost to complete the identified Statement of Work tasks to be no more than a maximum amount of $90,000.

No services may commence until a contract has been finalized and the appropriate Energy Commission approvals have been obtained.

This RFO, the evaluation of responses, and the award of any resultant purchase order shall be made in conformance with current procedures as they relate to the procurement of goods and services.  If a Contractor discovers any ambiguity, conflict, discrepancy, omission, or other error in the RFO, the Contractor shall immediately notify the following contact of such error and request clarification or modification of the document at:

Linda Hoffman
ITSB Procurement Officer
1516 Ninth Street, MS-7

Sacramento, CA 95814-5512
LHoffman@energy.state.ca.us
(916) 651-6179
The Contractor must notify the contact person of an error in the RFO, via the methods provided above, prior to the date assigned for the RFO Response Due Date.  If the Contractor fails to notify the contact person, the contractor is submitting the Offer response at his/her own risk.

C. Request for Offer (RFO) Schedule*

Table 1 provides the Key Dates and Site Implementation Dates concerning activities related to this RFO.

Table 1:  Key RFO and Site Implementation Dates

	Request for Offer Action
	Action Date

	Release of RFO
	March 14, 2011

	Responder Questions Due
	March 17, 2011

	State Responses to Responder Questions
	March 18, 2011

	RFO Response Due Date
	March 28, 2011

	Anticipated Contract Award
	April 21, 2011

	Site Implementation
	Action Date

	Target Start Date
	May 2, 2011

	Target End Date
	November 1, 2012


*The California Energy Commission reserves the right to adjust the RFO Schedule as required.

D. Offer Instructions

1. Contractors responding to this RFO are required to submit the Request for Offer Response (specified on the cover sheet) by email or mail to: Linda Hoffman, ITSB Procurement Officer.

The email attachments must be smaller than 8 MB.  Mailed responses can include, but not limited to USPS, overnight services, or hand delivery.

2. Contractors are to submit signed copies of the Response, in its entirety, with original signatures as follows:

1. If response is submitted electronically, submit one (1) complete copy of the response including a complete copy of the CMAS contract with price list, and other documentation as appropriate.

2. If your response is mailed (including United States Postal Service or overnight services) or hand delivered, submit one (1) original and three (3) copies of the offer, as well as one (1) copy of the complete CMAS contract with price list, and one (1) copy other documentation as appropriate.
The authorized signature must bind the proposing company/firm contractually. The Contractor must indicate the title or position that the Contractor holds in the proposing company/firm.

Each Offer Response must be submitted in a package that clearly identifies the Contractor’s name, address, and telephone number.  The ITSB Procurement Officer may not accept or review Responses received after the designated time of the RFO Response Due Date.

E. Contractor Proposal Submittal Tasks and Responsibilities

Contractors responding to this RFO are required to submit a Consultant (or Consultants) with the following experience and qualifications:

Table E.1: Skill Level Qualifications for requested position (Consultant)
	Experience
	Minimum Years
	Desired Years

	Depth and quality of experience using SAS such as SAS Procs for sampling and analysis, including, but not limited to: Sort, Summary, Transpose, and Format.
	5
	8

	Depth and quality of experience using IBM MVS mainframe computers including but not limited to interactive versus batch processing procedures, interface languages, data storage systems, and space allocation issues.
	5
	8

	An Office of Technology Services (Otech) account will be provided to contractor.  Experience using the OTEC computer systems is preferred but not required.
	N/A
	Yes

	Depth and quality of programming experience processing databases in excess of 40 gigabytes each 
	5
	8

	Depth and quality of experience providing training to others in large databases, SAS programming, and coding. This may include presentations, in person technical support, or transition planning.
	2
	4

	Answer to hypothetical data analysis: problem A 
	Outlining of steps to reach an answer and generalized process of steps
	Completing an answer, detailing clean, detailed steps of an efficient algorithm 

	Answer to hypothetical data analysis: problem B
	Outlining of steps to reach an answer and generalized process of steps
	Completing an answer, detailing clean, detailed steps of an efficient algorithm


F. Response Documentation
The Contractor MUST submit with the RFO Response:
· A Binding Signature

· Contractor References (3)

· Consultant References (3)

· Consultant Resume

· Complete copy of CMAS Contract including price list

G. Contractor and Contractor’s Consultant References

Include in your response a minimum of THREE (3) recent projects (within the last 10 years) for the Contractor and the Contractor’s proposed Consultant – See Attachment ‑ A (Contractor/Consultant Reference Form).  At least one of the Contractor’s project references must reflect work performed by the proposed Consultant and, if the proposed Consultant is a subcontractor to the Contractor’s firm, at least one project must reflect work performed by the Contractor’s firm.  Complete one Contractor/Consultant Reference Form for each project.  The Energy Commission may, at its discretion, contact the listed clients to confirm the information provided by the Contractor and determine client satisfaction with the outcome of the project.  This information must be provided for each reference in order to satisfy this requirement. If an item does not apply to the specific project, indicate with “N/A.”

The Energy Commission Evaluation Team may review references submitted by the Contractor to determine previous performance, and reserves the right to contact any and all references provided.  The Energy Commission Evaluation Team reserves the right to reject any responses received on the basis of: poor past performance as reported by references, the work submitted by the Contractor is not substantially similar to the work described herein (attached Statement of Work); or the work is not verifiable through the reasonable efforts of the Energy Commission Evaluation Team.
II. EVALUATION CRITERIA
Final selection will be based on BEST VALUE defined in the State Contracting Manual (SCM) Volume 3, Chapter 5, Section A, Topic 3.2. BEST VALUE relates to requirements and supplier selection criterion or other factors for a particular transaction that is established to ensure that business needs and goals are effectively met and that the State obtains the most value.  Each response will be checked for the presence or absence of required information in conformance with the submission requirements of this RFO.  An Energy Commission Evaluation Team (Evaluation Team) of ITSB staff and Energy Commission management and/or program staff will score those responses based on the Evaluation Criteria and Score Values set forth in the table below.  The Evaluation Team shall select the Contractor whose proposal offers the best value based on the Contractor Proposal Submittal Tasks and Responsibilities (item E above), Contractor and Contractor’s Consultant References (item G above), and Cost Evaluation.
	Category
	Summary of Evaluation Criteria and Score Values
	Pass/Fail or Percentage

	Completeness of Response
	· Proposal received as required; date/time

· Contractor References (3)
· Consultant References (3)
· Consultant Resumes

· CMAS Contract


	Pass/Fail (Responses must “Pass” to be eligible for further evaluation)

	Consultant – from Table E.1 above, and II.b.1 below 
	· Evaluation on Skill Level Qualifications for Consultant
	63%

	References (from item G. Contractor and Contractor’s Consultant References)
	· References feedback on Contractor/Consultant project performance
	22%

	Cost (from II.a. below)
	· Total cost comparison
	15%

	Total Score
	
	100%


a. Cost Evaluation
Cost evaluation will be based as follows:

It is anticipated that all offers will come in at the total of $90,000.00; the cost evaluation will be based on consultant’s total cost. If the offer includes more than one consultant, the cost evaluation will be based on the consultants’ total cost comparison.

Cost evaluation will be based as follows:

	
	
	
	
	
	

	
	Lowest Total Cost Offer
	X
	Maximum Cost Score
	=
	Cost Score (rounded to the nearest whole number)

	
	Consultant’s Total Cost Offer
	
	
	
	

	
	
	
	
	
	


	Resource
	Contractor #1 

Total Cost 
	Contractor #2 

Total Cost 
	Contractor #3

Total Cost 

	Programmer / Consultant
	$90,000
	$120,000
	$135,000

	
	90
	X
	15
	=
	15
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	X
	15
	=
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	90
	X
	15
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b. Proposal Evaluation


*Note: Only proposals meeting the Completeness of Response will proceed through this evaluation step. (Note:  Points below are hypothetical and numbers need to be changed to reflect actual criteria)

	
	Weight Factor
	Points (0-10)
	Weighted Points

	1.  COMPUTER KNOWLEDGE & SKILL
	
	
	

	A.
Depth and quality of experience using SAS.  Please

discuss efficient use of SAS Procs for sampling and

analysis, such as Sort, Summary, Transpose, and Format.
	25
	9


	225

	B.
Depth and quality of experience using IBM MVS mainframe computers 
	5
	4
	20

	C. An Office of Technology Services (OTEC) account (formerly OTEC) will be provided to contractor.  Experience using the OTEC computer systems is preferred but not required. 
	5
	3
	15

	D.
Depth and quality of programming experience processing databases in excess of 40 gigabytes each 
	15
	10
	150

	E. Depth and quality of experience providing training to others in large databases, SAS programming, and coding. This may include presentations, in person technical support, or transition planning.
	5
	2
	10

	2.
HYPOTHETICAL QUESTIONS RE DMV DATA PROCESSING ISSUES:
	
	
	

	A.
The DMV vehicle registration data base contains no reliable information for identifying vehicle fleets (e.g., daily rental fleets, government fleets).  Assume each record identifies a registered owner name with a corresponding address and vehicle.  Further assume unintended variations in the name and address of an individual owner of multiple vehicles.  Please describe an algorithmic programming approach for assigning individual vehicle records into fleets of one to N vehicles.  Please give specific consideration to common-address problems such as apartment complexes.
	10
	8
	80

	B.
The DMV database contains no reliable information (this includes DMV assignments of “commercial” license plates) for identifying vehicle usage (e.g., business versus personal).  Assume all vehicles have been correctly assigned to fleets, and that daily rental and government fleets have also been correctly identified.  Please describe an algorithmic programming approach for distinguishing the remaining vehicle fleets as either household (personal use) or commercial (business use).
	10
	10
	100

	4.
EVALUATION OF REFERENCES 
	
	
	

	A.
Please provide references (up to 3) that can support responses.  Please include company name, contact name, telephone number, and e-mail address.
	20
	7
	140

	5.
COST
	15
	7
	105

	a) Minimum combined points required to pass:  700
	

	b) Maximum points available:  1,100
	

	c) VENDOR’S TOTAL SCORE:
	845


III. GENERAL REQUIREMENTS
The Contractor will provide a Consultant, or Consultants, with sufficient experience to perform the tasks set forth in this Statement of Work.  The Contractor may engage the services of Subcontractors, but the Subcontractors must be approved by the Contract Manager of this contract.  In all cases, the Contractor must establish all necessary contractual relationships with all Subcontractors, and reimburse all Subcontractors for services performed.  The Contractor is responsible for the quality of all Subcontractor work, and the Contract Manager will approve all work assignments.
This is a "Work Authorization" contract and no work shall be undertaken unless authorized by the FFO through a specific written document called a Work Authorization. The FFO Project Manager will initially prepare a Work Authorization document, which will detail specific tasks necessary for successful completion of the project.  This Work Authorization document will be submitted to the Contractor, who will then identify the appropriate resource (Consultant) required for the project.  The FFO Project Manager shall meet with the Consultant to discuss the project, and to answer any questions the Consultant may have.  Subsequent to this meeting, the Contractor will submit the Work Authorization to the Contract Manager with an estimate of the cost of the project.  Once the costs have been agreed upon by the Contract Manager and the Contractor, the FFO Project Manager will finalize the Work Authorization document and forward the Work Authorization to the Contractor.  The Work Authorization will require the following three signatures: 1) the Contract Manager, 2) the FFO Project Manager, and the 3) Contractor.  Once the Work Authorization document has been read, understood, and signed, only then will work on the project begin.
Any expenses incurred by the Contractor or Consultant that have not been detailed in the Work Authorization will be borne by the Contractor or Consultant. No amendments to the Work Authorization shall be made except as deemed necessary by the Commission Contract Manager and which follow state guidelines for such amendments.

IV. PAYMENT AND INVOICES
Payment for services performed under this RFO will be made upon satisfactory completion of deliverables rendered. The Contractor shall prepare and invoice for all contract expenses performed by the Consultant for the assigned activities detailed in the Statement of Work.  The Contractor will invoice for each deliverable as it is completed and the deliverables are deemed acceptable by the Energy Commission Contract Manager.  The official invoice is to be submitted to the Energy Commission’s Accounting Office. 

a. All invoices must be submitted to:

California Energy Commission

Attn: Accounting Office
1516 Ninth Street, MS-2

Sacramento, CA  95814-5512

(916) 654-4400

b. All Contractor invoices must identify charges by activity and deliverable, and include the Purchase Order Number.  
c. Invoices must be submitted on company letterhead stationary with the company name, address of the Contractor, signature, and title of the person submitting the invoice.
d. Invoices, if applicable, include a description and the deliverable(s) completed.
e. Invoices are to include the total amount owed for the work completed.

f. If the Contract Manager does not accept the identified general tasks or deliverables in this RFO and/or by appropriate ITSB management, payment of invoice will be withheld. The Contractor will be notified and must take timely and appropriate measures to correct or remedy the reason(s) for non-acceptance. The Contractor must demonstrate to the Contract Manager that the Consultant has successfully completed the scheduled work for each general task or deliverable before payment will be made.
V. STATEMENT OF WORK
A. Summary Description of Work to be Performed 

The purpose of this agreement is to transition, from an outside consultant (hereinafter known as Contractor) to Fossil Fuels Office staff (FFO staff) and Information Technology Services Branch staff (ITSB staff), the knowledge and methodology used to produce the Energy Commission’s vehicle reports. To support the directives of AB 2408, which requires Information Technology (IT) services previously provided by a contractor to now be performed by ITSB staff, Contractor will be required to provide training to both ITSB and FFO staff. The goal of this contract is to have FFO and ITSB staffs become adept in producing the same reports as defined in the FY09/10 DMV processing contract, without outside assistance, and for FFO staff to become sufficiently knowledgeable regarding the methods and limitations of the data processes in order to guide ITSB in transportation-specific aspects of the project. Examples of these reports will be provided to Contractor at the Kick-Off Meeting. It is the primary goal of this contract to transfer all the “institutional knowledge” that the Contractor has obtained in interacting with the data and DMV, to FFO and ITSB staff. It is also expected that ITSB and FFO staff will function in the manner described by the workflow diagram in Exhibit D of this document by the completion of this contract.  All data, programs, techniques, procedures, processes and documentation will turned over to Energy Commission staff, both FFO and ITSB, by the conclusion of this contract


The timeline for executing elements of this contract shall be outlined in the Final Work Plan, with the intention of having the Contractor direct the sequencing of training topics. The Energy Commission also expects the Contractor to be present at the Energy Commission for the first week of each Task 2 sub-task during regular business hours (8 am to 5 pm). After the first week of each sub-task in Task 2, Contractor shall be available by phone or email to discuss all matters concerning this project during regular business hours each week throughout the service period of this agreement. In order to minimize training disruptions and missed deliverable deadlines, Contractor shall coordinate with Energy Commission Contract Manager (CCM) at least one week in advance regarding unavailability of more than one day.

This contract includes the following tasks:

Task 1: Kick-Off Meeting and Progress Reports

Task 2: SAS to SQL Transition 
Task 3: Training and Support

Task 4: Training Manual and Recommendations

DATA CONFIDENTIALITY:

Contractor shall treat the data contained in the DMV reports and the results generated under this agreement as confidential data pursuant to the Energy Commission’s confidential data requestor agreement with DMV (DMV Account Requestor Code No. J3427). Contractor shall be required to sign a DMV Non-Disclosure Statement that states, in part, that any failure on the part of Contractor to maintain confidentiality is both civilly and criminally punishable pursuant to Sections 1808.45 and 1808.46 of the California Vehicle Code. Copies of these documents are available upon request.
State policy requires proper safeguards to protect State-owned confidential or sensitive information.  To meet these requirements, encryption technology will be used when storing and/or transporting any State-owned confidential or sensitive data.  The hardware and/or software needed to encrypt and safeguard these confidential or sensitive data will be provided by the Energy Commission at its discretion.  To enforce compliance with these safeguards, periodic audits of adherence may be required.  These audits may be in the form of site visits and/or other verifiable means.
B. Background/Summary
The Energy Commission’s FFO provides analysis and forecasts of transportation fuel use and infrastructure. To perform this work, FFO relies on vehicle counts produced using DMV vehicle registration information.  The Energy Commission has a Memorandum of Understanding (MOU), no. 600-03-100, with the Department of Motor Vehicles (DMV) that permits the Energy Commission to access vehicle registration information, for the purpose of creating these reports. These efforts support the Energy Commission’s transportation forecasting objectives of Public Resources Code Section 25304, the Integrated Energy Policy Report, AB118 analysis, legislative requests, and the Department of Parks and Recreation’s (Parks) off-highway facilities objectives of the Off-Highway Motor Vehicle (OHV) Recreation Program (for which the Energy Commission receives funding from Parks). A list of annual and semi-annual reports, and associated tasks, that the Energy Commission generates are defined below. 
C. Contractor Experience/Knowledge

The Contractor shall provide a Consultant (or Consultants) having the following experience and knowledge of:

· High level of experience using SAS

· Detailed knowledge of the structure and items contained in the DMV Database  

· Excel Object Model, Word Programming
· Report Writing

· Experience as a high-level technical specialist on the most complex applications. Very knowledgeable in: software design, development, user interface, user controls, business classes, data access, reporting and implementation.

D. Tasks and Deliverables

Task 1:  Project Planning and Progress Reports

Contractor shall meet with the CCM, FFO staff, and ITSB staff at the Energy Commission no later than two (2) calendar weeks after the start of the agreement for a Kick-Off Meeting, to develop a work schedule for accomplishing the task objectives of this agreement. Contractor shall prepare a written draft of the resulting work plan (Draft Work Plan) within 5 business days of the Kick-Off Meeting, and shall submit it to the CCM for approval. CCM shall provide Contractor with revisions to the Draft Work Plan, if any, within 3 business days following the receipt of Draft Work Plan.  Within 2 business days of the receipt of revisions, Contractor shall deliver the Final Work Plan that reflects any revisions from the CCM. Contractor shall not commence work on any subsequent tasks until the CCM has issued written approval of Final Work Plan.  The Draft and Final Work Plans shall detail the time that the Contractor shall spend at the Energy Commission by month, along with identifying the training that will be covered by month for purpose of completing this contract. An outline of the Contractor’s experiences in acquiring the knowledge used to perform this work should also be included in an introduction section of both the Draft and Final Work Plan.    
On the first of every month after the beginning of the contract, until this agreement is concluded, Contractor shall provide the CCM with an emailed status report documenting the activities of the previous month, status of training and processing activities (for both ITSB and FFO staff), and planned objectives for the next month. A status report template will be provided by the CCM to the Contractor during the Kick-Off Meeting mentioned above. 

Task 1 Deliverables:
 

1) Kick-Off Meeting

2) Draft Work Plan

3) Final Work Plan

4) Monthly Email Status Reports 

Task 2: SAS to SQL Transition

While SAS has been the preferred solution for processing DMV file-passes since 1992, it is currently not a software analysis package supported by the Energy Commission. To facilitate the transfer of data processing of the DMV file-passes to the Energy Commission, the Contractor shall consult with the ITSB staff on a method to transfer the SAS programs into SQL programs. The Contractor is expected to explain the workings of the SAS programs, and their purpose, to ITSB staff. Contractor will not be expected to write the SQL programs that have the same functionality as the SAS programs. Since many of these programs have been written for the purpose of data transformation, during each SAS program to SQL program transfer, the Contractor will independently perform the same program procedure in SAS and compare results of the SAS program to the newly constructed SQL program, with the intent of verifying that the SQL program is functioning as intended. This process is to be completed with all SAS programs pertaining to the DMV file-passes, with completion of this work not being deemed complete until data processing activities can be similarly reproduced using SQL and are accepted in writing by ITSB and FFO staff.  

Per the FY 09/10 DMV Contract, programs that are to be converted to SQL from SAS by ITSB staff are, but not limited to:
a) Vehicle Identification Analysis and Decoding

Description:
While the DMV employs the VINA
 decoding tool on the Energy Commission vehicle registration file-pass to identify the characteristics of vehicles in the registration database, many of the vehicles in these reports remain unidentified after use of the tool. Contractor shall assist ITSB staff on the conversion of any SAS programs to SQL programs that may assist in this work. Contractor shall document, explain, and guide ITSB and FFO staff on the “manual process”, mentioned in the FY 09/10 DMV Contract’s Programmers Guide, by which these unidentified vehicles are indentified by make, series, model, fuel type, and vintage. Contractor shall also document and explain to both ITSB and FFO staff the strengths and weaknesses of the VINA software and to which type vehicles staff should devote their efforts to identifying. Any known information sources that help the process of identifying these vehicles will be documented in the Training Manual and explained to ITSB and FFO staff during on-site training.  By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
Contractor shall also document, explain, and guide the revision of the Energy Commission DMV Guidefile (hereinafter known as the Guidefile), developed under Energy Commission Agency Order Number 07-409.00-007, to ITSB staff. This Guidefile is a relational table used to translates the make, series, and model of all cars and trucks found in the DMV file-passes into specified vehicle class sizes and gross weight ratings (trucks only), by vintage. Contractor shall educate ITSB staff on how to analyze vehicle registration information to determine the vehicle’s Energy Commission’s vehicle size class for any vehicles within the file-passes that are not identified in the Guidefile and explain the proper methods by which one would revise the Guidefile. Any SAS programs created by the Contractor to assist in this work shall also be converted to SQL by ITSB staff, with assistance from the Contractor. 

b) Ownership Type Analysis

Description:
Contractor shall document, explain, and guide ITSB on the methodology and vehicle analysis process used to identify vehicle records by ownership type. It is known by FFO staff that the previous Contractor has created SAS programs to assist in this work. Contractor shall assist ITSB staff in the conversion of those programs to SQL. Contractor shall also explain and document any manual processes used in this identification to FFO and ITSB staff. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
Ownership types to be indentified are: personal, non-rental commercial, government, and rental categories. Contractor shall pay special attention to describing how ownership type is determined from the four name fields contained in the vehicle registration file-pass and how these fields should be interpreted when used.
c) Analysis of Not Currently Registered Vehicles (NCRVs)

Description:
To date, reports received from DMV have contained several million NCRV records. Contractor shall document and explain to ITSB staff on how to identify those vehicles that have changed their registration status from Not Registered to Registered within a six month period. During that time, Contractor shall train ITSB staff on the SAS programs used to perform this work and assist ITSB staff in the conversion of those programs to SQL. Using these programs, Contractor shall instruct ITSB staff on how to revise the registration status of these NCRVs in the specified DMV report accordingly in preparation for generating reports described in subsequent sub-tasks of this section. Distinct from currently registered and not currently registered vehicle counts, the results of this registration revision process shall be known as the “operational vehicle counts.” By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
d) Analysis of Vehicle Fuel Type

Description:
Contractor shall document and explain to ITSB staff on the process of reconciling differences between DMV’s Motive Power information and R.L. Polk’s VINA-based Fuel Type information provided in the DMV file-passes. Any SAS programs developed by the Contractor for this work shall be converted to SQL by ITSB staff with assistance from the Contractor. At a minimum, Contractor shall instruct ITSB staff on how to correct records to determine a final fuel type for the following fuels: gasoline, diesel, dedicated electric, neighborhood electric, gasoline electric hybrid (non flexible fuel), plug-in electric hybrid (flexible gasoline and electric), flexible ethanol, flexible methanol, dedicated methanol, compressed natural gas, liquefied natural gas, propane, and hydrogen. Contractor shall ensure that all fuel-identifying information, such as websites and reports, are included in the Training Manual and are explained to ITSB staff. FFO staff shall be available to ITSB in discussing the needs and classification of vehicles by fuel type as necessary. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
e) Department of Parks and Recreation (Parks) Four-Wheeled Drive (4-WD) Vehicles Analysis

Description: Contractor shall document and train ITSB in the methodology to produce the Parks 4-WD Vehicles Report, as produced in the FY 09/10 DMV contract, under Energy Commission Agreement No.C09V0011. The final reports given to Parks will identify vehicle registrations by: (1) 4-WD vs. Two-Wheeled Drive (2-WD) Vehicles by Class and Vintage; (2) 4-WD Analysis—Make, Class, Vintage; (3) 4-WD Analysis—Make, Series, Model, Class, and Vintage; (4) 4-WD Analysis with Known Series; and (5) 4-WD Analysis by Make, Series, Model, Class, Vintage, and County. These products will not contain the names and addresses of vehicle owners. Reports will be delivered to Parks using the same format as specified in the FY 09/10 DMV Contract. Contractor shall explain all SAS programs used to identify 4-WD and 2-WD vehicles within the file-pass to ITSB staff and assist ITSB staff in the conversion of those programs to SQL. This is an annual report. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
 f) Parks Off-Highway Vehicles (OHVs) Analysis

Description: Contractor shall document and train ITSB and FFO staff in the methods and processes used to identify OHVs, per the Parks definition of OHV. Contractor shall also assist ITSB staff in converting the SAS programs to SQL used to identify vehicles as OHV. Reports will be delivered to Parks using the same format as specified in the FY 09/10 DMV Contract’s OCT 2009 OHV SUMMARIES. This is an annual report.  By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
g) Summation Generation Reports

Description: Contractor shall document and train ITSB staff in the process used to produce the Summation Generation Reports (SumGen, MHSUM) for all operational vehicles.  Operational vehicles are defined as (1) vehicles Registered on October 1st, and (2) vehicles that have changed status from Not Currently Registered on October 1st to Registered by April 1st in the following calendar year. The SumGen report shall include all vehicle categories found in the Guidefile. The MHSUM report shall focus on medium- and heavy-duty vehicles (MHDV) for Gross Vehicle Weight Rating (GVWR) 3 through 8 and shall disaggregate this information by the MHDV classes found in the MHSUM2009 report. Contractor shall assist ITSB staff in converting any SAS programs used in creating this report to SQL. These are annual reports. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
Both these reports shall include: 

· Vehicle size class (all light-duty vehicles (LDV) and MHDV categories per standard  definitions provided by FFO staff)

· Model year (all vintages reported in the DMV reports with a lump year to be specified by FFO staff)
· Fuel type (the list of fuel types to be analyzed is defined in Task 2d)

· Vehicle usage (personal, daily rental, other commercial, various government categories)

· Fleet size (fleets with vehicle counts of 1 to N vehicles in specified groups, to be defined by FFO staff)
· Specified geographic regions including, but not limited to, six Energy Commission regions and the 58 Individual California Counties plus out-of-state.

h) Zip Code Reports

Description:
Contractor shall document and train ITSB staff in the methodology to produce Zip Code Vehicle Count Reports for all currently registered vehicles. Reports shall include all vehicle categories (light-duty vehicles by size class, and medium/heavy-duty vehicles for each GVWR category). Contractor shall assist ITSB staff in converting any SAS programs used in creating this report to SQL. The Contractor shall also instruct ITSB staff on how to include the following parameters:

· Vehicle size class

· Model year (all vintages reported in the DMV reports with a lump year to be specified by the FFO staff)

· Fuel type (defined in Task 2d)

· Zip code (all found in the FY 09/10 DMV contract’s ZIPSUM files)

Final production of these reports should match the format of the FY 09/10 DMV contract’s ZIPSUM.OCT09.XLS and ZIPSUM.APR10.XLS files. These are semi-annual reports. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
i) Make-Series-Model-Class Reports 
Description: Contractor shall document and train ITSB staff in the methodology to produce Make-Series-Model-Class reports for all currently registered vehicles. Reports shall include all vehicle categories (light-duty vehicles by size class, and medium/heavy-duty vehicle for each GVWR category). Contractor shall assist ITSB staff in converting any SAS programs used in creating this report to SQL. The contractor shall instruct ITSB staff how to create the reports that shall include the following vehicle parameters:
· Vehicle make (e.g. “Toyota”)

· Vehicle series (e.g. “Camry”)

· Vehicle model (e.g. “LE”)

· Vehicle size class (all light duty vehicle and medium/heavy-duty vehicle categories per standard Energy Commission definitions provided by the FFO staff)
· Model year (all vintages reported in the DMV reports with a lump year to be specified by the FFO staff)

· Fuel type (defined in Task 2d) 

· Various geographic areas (statewide, each of California’s 58 counties, and out-of-state)

Final staff production of the Make-Series-Model-Class Reports should match the layout of the FY 09/10 DMV contract’s MSMOUT.OCT09.XLS and MSMOUT.APR10.XLS files. These are semi-annual reports. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
j) Vehicle Registration Type Summary Reports 

Description:  Contractor shall document and train ITSB staff in the methodology to produce reports that summarize all vehicle registration categories for a given year. For each major vehicle category (total, auto, commercial, motorcycle, off-highway vehicle, trailer, vessel, government), the reports will identify vehicle counts by registration status (currently registered, evidence of use, not currently registered, planned non-operational, prior history, and pending status). Contractor shall also assist ITSB staff in converting any SAS programs used in creating this report to SQL. The final content, layout, and format of the Vehicle Registration Type Summary Reports shall match the layout of the FY 09/10 DMV contract’s VR SUMMARY OCTOBER 2009.XLS and VR SUMMARY APRIL 2010.XLS files. These are semi-annual reports. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
k) New Vehicle Sales Report

Description:
Contractor shall document and train ITSB staff in the methodology to produce a semi-annual New Vehicle Sales report for all newly registered vehicles. Contractor shall also assist ITSB staff in converting any SAS programs used in creating this report to SQL. Using the methodology developed by the FY 09/10 DMV contract, the Contractor shall instruct staff on how to prepare the vehicle reports and, at a minimum, include the following:  
· Vehicle make (for example, “Toyota”)

· Vehicle series (e.g. “Camry”)

· Vehicle model (e.g. “LE”)

· Vehicle size class (all light-duty vehicle and medium/heavy-duty vehicle categories per standard Energy Commission definitions provided by the FFO staff)

· Model year (all vintages reported in the DMV reports with a lump year to be specified by the FFO staff)
· Fuel type (defined in Task 2d)

· Engine size

· Date of sale

The final layout of the New Vehicle Sales reports shall match the FY 09/10 DMV contract’s OCT2009.SALES.XLS and APR2010.SALES.XLS files. These are semi-annual reports. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
l) Transit Vehicle Report

Description: Contractor shall document and train staff in the methodology to produce a Transit Vehicles Report. The process to create this report shall include the use of any methods and analyses employed in the FY 09/10 DMV Contract. Contractor shall assist ITSB staff in converting any SAS programs developed from previous DMV contract used for this work to SQL. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
This annual report shall include: 

· Company Name
· Activity Status

· Vehicle make (for example, “Toyota”)

· Vehicle series (e.g. “Camry”)

· Vehicle model (e.g. “LE”)

· Vehicle size class (all light-duty vehicle and medium/heavy-duty vehicle categories per standard Energy Commission definitions provided by the FFO staff)
· Model year (all vintages reported in the DMV reports with a lump year to be specified by FFO staff)

· Fuel type (defined in Task 2d)

m) Mainframe Support and Trouble Shooting 

Description: Contractor shall document and train ITSB staff on the current techniques by which the Contractor interacts with the Otech mainframe to gain access to the DMV file-pass. Contractor will demonstrate his current access to the DMV file-pass and support the ITSB staff’s interactions with the mainframe to create the above listed reports and analysis. As part of this support, Contractor shall document and explain to ITSB staff the common difficulties that the Contractor has experienced when using the mainframe and common methods to troubleshoot the problem. Contractor shall assist ITSB staff in converting any SAS programs developed from previous DMV contracts to SQL. Finally, Contractor shall support ITSB staff’s efforts to bring all data relating to the DMV file-passes to Energy Commission systems which shall maintain similar data security procedures. By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
n) On Demand Analysis Tool

Description: To also improve the Fuels and Transportation Division’s (FTD) access to DMV registration information, Contractor will be required to support the Energy Commission’s SQL programmer in creating an interface for the FTD’s Fossil Fuels analysts to access the cleaned DMV file-passes, to perform their own on-demand analysis. As part of this interface, the Contractor shall write brief descriptions of each of the variable fields contained in the file-pass for the purpose of informing the analysts of the nature of the information contained in that field and whether the data is generated through data analysis (i.e. ownership type, fuel type, etc.) or is a raw data item (i.e. VIN). This work will help support the Energy Commission’s goals that the “institutional knowledge” of the Contractor will be preserved for future work with the file-passes.   By this task’s completion date, Contractor will have fully transitioned performance of this activity to Energy Commission staff.
Use of this tool shall be restricted to select members of FFO staff as defined by the FFO Forecasting Unit’s Supervisor.     
Task 2 Deliverables:

1) SAS to SQL program transfer for Tasks 2a

2) SAS to SQL program transfer for Tasks 2b

3) SAS to SQL program transfer for Tasks 2c

4) SAS to SQL program transfer for Tasks 2d
5) SAS to SQL program transfer for Tasks 2e

6) SAS to SQL program transfer for Tasks 2f

7) SAS to SQL program transfer for Tasks 2g

8) SAS to SQL program transfer for Tasks 2h

9) SAS to SQL program transfer for Tasks 2i

10) SAS to SQL program transfer for Tasks 2j
11) SAS to SQL program transfer for Tasks 2k

12) SAS to SQL program transfer for Tasks 2l

13) SAS to SQL program transfer for Tasks 2m

14) SAS to SQL program transfer for Tasks 2n

Task 3: Training and Support

The primary purpose of producing vehicle reports is to create reliable and defensible vehicle counts for Energy Commission forecasts and for AB118 vehicle penetration analysis. Pursuant to this contract, the Contractor shall train ITSB and FFO staff on the methodologies, processes, and SAS programs used to create the following analyses and reports. In general, the FY 09/10 DMV Contract shall be used as the preferred example for what staff is expected to produce by the end of the contract. Contractor shall plan to conduct on-site training as specified in the Final Work Plan relating to the topics listed in Task 2: SAS to SQL Transition. Figure 1 (below) displays the workflow that the Energy Commission believes that this project should take. ITSB staff and the Contractor shall participate in each step of the process, with FFO staff participating in selected points in the project as designated in Figure 1. While the primary goal is to transfer all operating procedures to ITSB staff for this work, the Fossil Fuels Office shall provide a Project Manager to oversee this project and ensure that FFO staff reports are being properly processed.
During each point of the project, shown by Figure 1, Contractor shall be on site assisting ITSB staff in the completion of that step. When not on-site, Contractor shall be available via email and phone to respond to questions from ITSB and/or FFO staff during regular business hours. It is the expectation of the Energy Commission that at the completion of this contract, ITSB staff can perform the work detailed in the FY 09/10 DMV Contract independently and respond to outside agency requests using the processes described in Exhibit D. This sequence of training events may not match the Contractor’s sequence of processing the DMV file-passes, and as a deliverable of this task, Contractor shall update the workflow diagram depicted in Figure 1 to match the Contractor’s typical procedures in training both ITSB and FFO staff. This updated workflow diagram shall be called the Draft Training Workflow Diagram. The Draft Training Workflow Diagram shall be used with the Final Work Plan to direct ITSB staff, FFO staff, and the Contractor’s work on this project. With delivery of the Training Manual (Task 4), Contractor shall revise the Draft Training Workflow Diagram to match the actual workflow of the training and include it as part of the Training Manual.   By this task’s completion date, Energy Commission staff will be fully trained on the techniques, procedures, processes, and code to manage all DMV vehicle registration database analysis tasks in the future.
It is also known that the DMV file-passes contain many limitations, identified in past analyses, and it is expected that the Contractor educate both ITSB and FFO staff on the nuances of the files and the variables contained within them. An example of this type of work would be explaining each variable within the file and the context of it existence in the file (i.e. what it can and can’t do). This “institutional knowledge” of the data must also be addressed in the Training Manual as part of Task 4. 
Task 3 Deliverables:

1) Draft Training Workflow Diagram

2) Final Training Workflow Diagram

Figure 1: Proposed Workflow Diagram
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Task 4: Training Manual and Recommendations

Contractor shall prepare a draft Training Manual that documents all particulars of this project. The Training Manual shall document the methods to perform the work identified in Task 2 of this Agreement. The manual shall also include a Final Training Workflow Diagram of the training process as well as flow charts, diagrams, and/or pictures where they assist in documentation. Descriptions of data fields developed in Task 2 of this Agreement will also be included as an appendix of that document. Finally, the Training Manual shall include a section that provides direction for subsequent endeavors regarding improvements and advancements for future work that the Contractor would recommend. The FY 09/10 Programmer’s Guide can be used as a starting point to create the Training Manual. 
In accordance with the Deliverables and Due Dates schedule, Contractor shall deliver a Draft Training Manual to the CCM that incorporates all particulars identified in this task. CCM shall provide Contractor with revisions to the Draft Training Manual within 5 business days of receiving the draft. Within 3 business days of receiving revisions from CCM, Contractor will incorporate those revisions into the Final Training Manual and deliver the Final Training Manual to the CCM. The Contractor’s work on this report shall not be deemed complete until the CCM has approved the Training Manual in writing.  The final deliverable Training Manual shall be presented to the CCM in MS Word 2007 format (or CCM accepted compatible format).
Task 4 Deliverables:

1) Draft Training Manual
2) Final Training Manual

E.  Department Provisions

· Provide access to workspace and necessary equipment including but not limited to: facilities, computers, printers, etc.

· Provide access to key Energy Commission staff

· Provide direction, historical documents, information, and electronic media

· Contract Manager and ITSB management to monitor job performance

· Contract Manager and appropriate FFO and ITSB management to approve milestones and deliverables

· Provide feedback in a timely manner (time frame to be agreed upon per Consultant request for feedback)
F. Contractor’s Consultant Performance

The Contract Manager and the Energy Commission Project Manager will be the sole judge of the acceptability of all work performed/produced by the Contractor’s Consultant as a result of this RFO.  Should the work performed by the Consultant fail to meet the conditions, requirements or other applicable standards, specifications, or guidelines under this RFO, the following resolution process will be employed except as superseded by other binding processes.  Only by approval of the Contract Manager and Energy Commission CIO can any of the following timeframes be adjusted or extended:

a. Contract Manager will notify the Contractor in writing within five (5) business days after completion of each task and phase of milestones of any acceptance problems by identifying the specific inadequacies and/or failures in the services performed by the Contractor’s Consultant.

b. The Contractor will, within five (5) business days after initial problem notification, respond to the Contract Manager by submitting a detailed explanation describing precisely how the identified services actually adhere to and satisfy all applicable requirements, and/or a proposed corrective action plan to address the specific inadequacies and/or failures in the identified services.  Failure by the Contractor to respond to the initial problem notification within the required time limit may result in immediate contract termination.  In the event of such termination, the Energy Commission shall pay all amounts due to the Contractor for all work accepted prior to termination.
c. The Contract Manager will, within five (5) business days after receipt of the Contractor detail explanation and/or proposed corrective action plan, notify the Contractor in writing whether it accepts or rejects the explanation and/or plan.  If the Contract Manager rejects the explanation and/or plan, the Contractor will submit a revised corrective action plan within three (3) business days of notification of rejection.  Failure by the Contractor to respond to the Contract Manager’s notification of rejection by submitting a revised corrective action plan within the required time limits may result in immediate contract termination. In the event of such termination, the Energy Commission shall pay all amounts due to the Contractor for all work accepted prior to termination.
d. The Contract Manager will, within three (3) business days of receipt of the revised corrective action plan, notify the Contractor in writing whether it accepts or rejects the revised corrective action plan proposed by the Contractor.  Rejection of the revised corrective action plan will result in immediate contract termination. In the event of such termination, the Energy Commission shall pay all amounts due to the Contractor for all work accepted prior to termination.
Exhibit A
Deliverables and Due Dates Schedule
	Task
	Description
	Deliverable
	Due Date

	1
	Project Planning and Progress Reports
	Draft Work Plan

Final Work Plan

Monthly Email Status Reports
	5/14/2011

5/28/2011

1st of Every Month

	2
	SAS to SQL Transition Support 

	a) Vehicle Identification Analysis and Decoding

b) Ownership Type Analysis

c) Analysis of Not Currently Registered Vehicles (NCRVs)

d) Analysis of Vehicle Fuel Type

e) Parks Four-Wheeled Drive (4-WD) Vehicles Analysis

 f) Parks Off-Highway Vehicles (OHVs) Analysis

g) Summation Generation Report

h) Zip Code Reports

i) Make-Series-Model-Class Reports 

j) Vehicle Registration Type Summary Reports 
k) New Vehicle Sales Report

l) Transit Vehicle Report

m) Mainframe Support and Trouble Shooting 
n) On Demand Analysis Tool
	8/5/2011

9/2/2011

9/30/2011

11/4/2011

12/2/2011

12/30/2011

2/3/2011

3/2/2012

3/30/2012

4/27/2012

6/1/2012

6/29/2012

7/1/2011

8/3/2012

	3
	Training and Support
	Draft Training Workflow Diagram
Final Training Workflow Diagram

	5/14/2011

8/31/2012

	4
	Training Manual and Recommendations
	Draft Training Manual

Final Training Manual
	8/14/2012

8/31/2012


Exhibit B

Project Budget
	Task
	Description
	Deliverable
	Funding

	1
	Project Planning and Progress Reports
	Draft Work Plan

Final Work Plan

Monthly Email Status Reports
	$400

$400

$1200

	2
	SAS to SQL Transition Support 

	a) Vehicle Identification Analysis and Decoding
b) Ownership Type Analysis
c) Analysis of Not Currently Registered Vehicles (NCRVs)
d) Analysis of Vehicle Fuel Type
e) Parks Four-Wheeled Drive (4-WD) Vehicles Analysis
 f) Parks Off-Highway Vehicles (OHVs) Analysis
g) Summation Generation Report
h) Zip Code Reports
i) Make-Series-Model-Class Reports 
j) Vehicle Registration Type Summary Reports 
k) New Vehicle Sales Report
l) Transit Vehicle Report
m) Mainframe Support and Trouble Shooting 
n) On Demand Analysis Tool
	$5,500

$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500
$5,500

	3
	Training and Support
	Draft Training Workflow Diagram
Final Training Workflow Diagram

	$500

$500

	4
	Training Manual and Recommendations
	Training Manual
	$10,000


Exhibit C

Gross Vehicle Weight Rating (GVWR) Categories

	GVWR
	Light or Medium/Heavy Duty
	Weight Range (pounds)

	1
	Light
	1 – 6,000

	2A
	Light
	6,001 – 8,500

	2B
	Light
	8,501 – 10,000 

	3
	Medium/Heavy
	10,001 – 14,000

	4
	Medium/Heavy
	14,001 – 16,000

	5
	Medium/Heavy
	16,001 – 19,500

	6
	Medium/Heavy
	19,501 – 26,000

	7
	Medium/Heavy
	26,001 – 33,000

	8
	Medium/Heavy
	33,001 +


Exhibit D

Workflow Process description of the Energy Commission DMV Data Project
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· SQLP is the ITSB SQL Programmer.
· PM is the FFO Fossil Fuels Office Project Manager.
1) OTECH Related Actions:
· OTECH Event 1: October File-pass Released, SQLP action required.
· OTECH Event 2: April File-pass Released, SQLP action required.
· OTECH Event 3: Changes to Mainframe and Problem with the interaction with the Mainframe, SQLP action required.
2) SQLP Related Actions:
· SQLP Response to OTECH Event 1: Perform codified October file-pass related SQL program analysis. If processing was successful, inform FFO Project Manager of successful data update.  If action unsuccessful, inform PM of difficulties and determine with PM if problem is programming related or transportation knowledge related. If successful, notify PM of status.
· SQLP Response to OTECH Event 2: Perform NCRV analysis and codified April file-pass related SQL program analysis. Produce yearly reports. If action is unsuccessful, inform PM of difficulties and determine with PM if problem is programming related or transportation knowledge related. If successful, notify PM of status.
· SQLP Response to OTECH Event 3: Contact OTECH to determine the nature of the problem and correct with OTECH reps.
· SQLP Response to PM Error Event 1 (see below): If programming related, PM and SQLP will discuss how to fix and SQLP will fix the SQL related programs.  If knowledge related, PM and SQLP will work together to update any tables and programs to reflect new knowledge.
3) PM Related Actions:
· PM Response to DR Request 1, 2, & 3 (see below): PM determines whether the data request is appropriate based on MOU with the DMV. If appropriate and the PM already has access to the requested information, PM responds to the data request, ensuring that Data Confidentiality procedures are maintained. If access to requested information is beyond the ability of the PM to access, request will be forwarded to the SQLP.  PM and SQLP will then discuss the proper method to respond to the request and determine whether it is feasible.  If feasible, PM and SQLP will create a plan to obtain the requested information and upon completion PM will forward the data back to the data requester. PM will be responsible for cataloging requests.
· PM Response to OTECH Event 1 (If necessary): Determine with SQLP whether problem is transportation knowledge related or programming based.  If transportation knowledge related, PM will communicate problem to FFO staff to resolve the issue.  Once solution is found, PM will relay the findings to SQLP and work with the SQLP to resolve the problem.
· PM Response to OTECH Event 2 (If necessary): Determine with SQLP whether problem is transportation knowledge related or programming based.  If transportation knowledge related, PM will communicate problem to FFO staff to resolve the issue.  Once solution is found, PM will relay the findings to SQLP and work with the SQLP to resolve the problem.
· PM Error Event 1: FFO staff occasionally finds errors in the DMV data that require correction. All errors are to be first discussed with the PM. Upon error being discovered, PM will discuss with SQLP whether the error is programming related or knowledge related.  If programming related, PM and SQLP will discuss how to fix and SQLP will fix the programs.  If knowledge related, PM and SQLP will work together to update any tables and programs to reflect new knowledge.
4) Data Request Related Actions:
· Data Request (DR) Event 1: Energy Commission Data Request for Information
· Data Request (DR) Event 2: DMV Data Request for Information
· Data Request (DR) Event 3: Outside Agency Request for Information
Attachment A: Contractor/Consultant Reference Form

Please refer to item G: Contractor and Contractor’s Consultant References which requires submission of three (3) recent project references for Contractor and Consultant
	CONSULTANT REFERENCE FORM < add Reference #>

	Contractor Company Name:
	Contact/Name:

	Proposed Technical Project Assessment Consultant Staff Resource Name: (if different than Prime Contractor)

	Name of Project:
	Dates Served on Project (from/to):

	Client Name:
	Company Phone:

	
	Contact Name:

	Address:
	Contact Phone :

	
	Fax :

	
	E-Mail Address:

	Reference is for work performed by the Contractor (check one):  Yes  FORMCHECKBOX 
   No  FORMCHECKBOX 


	If “No”, the referenced work must reflect work performed by the proposed Contract staff.  If the proposed Contract staff provided these services while working for another Company, list the name of that Company, otherwise leave this space blank.

	Project Objectives:

	Contractor or Contract Staff’s Involvement on the Project:

	Project Benefits:

	Project Structure and Stakeholders

	Describe the types of stakeholders involved on the project, both internal and external to the organization conducting the project.

	Project Management Structure and Reporting Responsibilities

	

	Size and Nature of the System

	Number of Users:
	Number of Workstations/Terminals:

	Numbers of Classes of Users:
	Type of Network (i.e., LAN and/or WAN):

	Number of Geographically disbursed locations:
	Network Operating System:

	Server Platform:
	Application Languages:

	Name of DBMS:
	Size of Database:

	Project Measurements

	Total Estimated Cost:
	Total Actual Cost:

	Total Estimated Hours:
	Total Actual Hours:

	Estimated Start and Completion Dates:
	From:
	To:

	Actual Start and Completion Dates:
	From:
	To:

	Original estimated hours on project:
	Actual hours on project:

	Additional Project Measurement-Related Information
	YES
	NO

	Was the project/contract terminated prior to successful conclusion?

If “yes,” please explain the reason:
	
	

	Did the system development effort’s delivery schedule increase by more than 90 days from the original delivery date?

If “yes,” please explain the reason:
	
	


� R.L. Polk’s Vehicle Identification Number Analysis (VINA) software.  Description found at: �HYPERLINK "http://usa.polk.com/Products/36_polk_vina.htm"�http://usa.polk.com/Products/36_polk_vina.htm�.  Per MOU with the DMV, the file-passes are provided free of charge with these data elements included.
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