Exhibit A
ScoPe oF WORK

| TECHNICAL TASKS / SUBTASKS LIST

Task# | CPR | Task/Subtask Name
1 N/A | ADMINISTRATION
1.1 Kick-Off, Critical Project Review (CPR), and Final Meetings
1.2 Monthly Progress Reports and Invoices
1.3 Subcontractor Management
1.4 Final Report
1.4.1 Final Report Outline
14.2 Final Report
1.4.3 Test Plans, Technical Reports and Interim Deliverables
15 Identify and Obtain Leverage Funds
1.6 Identify and Obtain Required Permits
1.7 Electronic File Format
1.8 Submission of Waste Management Plan Framework and Waste Management
Plans
1.9 Historic Preservation Consultation
2 PROGRAM DELIVERY / TECHNICAL TASKS
2M Program Delivery-MULTI-FAMILY PROGRAM
2.1M Program Implementation Plan (PIP)
2.2M Tracking System
2.3M Marketing Materials
2.4M Marketing, Education and Outreach: Participant Recruitment
2.5M Audit and Verification Protocols for Multi-family (MF) Buildings
2.6M HERS Rater and Analyst, and Building Performance Contractor Training on
Audit, Simulation, and Verification Protocols for Multi-family
2.7M HERS Il Software Extension to Develop a Multi-family Building Simulation
Tool
2.8M Multi-Family Plan Check and Design Assistance
2.9M Quality Assurance
2.10M Conformance with California Law
2.11M Collaboration with State and National Programs
2.12M Workforce Development
2.13M Navigational Tool
2.14M Energy Management Guidelines
2.15M Tenant Energy Conservation Education
2.16M Building Owner Incentives
2.17M HERS Rater, Inspector, and Analyst Incentives
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| Task# | CPR | Task/Subtask Name
2.18M Verification of Energy Savings
I 2.19M CalCERTSCombustion Safety Testing Contingency Plan
2S Program Delivery-SINGLE FAMILY PROGRAM
2.1S Program Implementation Plan (PIP)
2.2S Tracking System
2.3S Marketing, Education and Outreach: Participant Recruitment
2.4S Quiality Assurance
2.5S Conformance with California Law
2.6S Collaboration with State and National Programs
2.7S Workforce Development
2.8S Navigational Tool
2.95 Building Owner Incentives
| 2.10S PACE-Financing Programs
2.11S HERS Rater and Home Performance Contractor Incentives
I 2.12S Verification of Energy Savings
24283, Verification-of-Energy-SavingsEnergy Upgrade California in San Diego County
0 Program Contingency Plan

KEY NAME LIST

County of San Diego:

Anna Lowe, Land Use+/ Environmental Planner
Renee Loewer, Administrative Analyst IlI
Devon Muto, Chief, Land Use

Amy Carroll, Land Use Technician IlI

Kimberly Martin, Civil Engineer

California Center for Sustainable Energy:

Andrew McAllister, Director of Programs

Siobhan Foley, Director of Education and Outreach

! s, M e ) Trainina P
Kim-SykesMitch Moore, BrandMarketing Manager

Terry Clapham, Distributed Generation Manager
Tim Treadwell, Senior Program Analyst
| eremy-HutmanMatthew Messina, Program Manager
Jack Clark, Senior Program Manager
Lindsey Taggart, Associate Program Manager

Jesse-Fulton,Program-ManagerLauri Walker, Outreach Manager
- 2 Zulick M ina Soeciali
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Heschong Mahone Group, Inc.:

Lisa Heschong, Principal

Julieann Summerford, Asseciate-Director
Abhijeet Pande, Associate Director
Amy Barr, Senior Project Manager
Owen Howlett, Senior Project Manager
Scott Blunk, Project Manager

Elizabeth McCollum, Project Manager
Linda Murphy, Project Manager

Jeff Staller, Project Manager

Marian Goebes, Project Manager
James Grant, Associate Manager
CoprCesdosnrelosManazer

Sophia Hartkopf, Asseciate-Project Manager
Tim Perry, Project Manager

Ryan Schmidt, Project Manager
Stephanie Berkland, Associate Manager
Katie Eberle, Associate Manager

Ashley Heath, Associate Manager
Michael Maroney, Associate Manager
Keith Sage, Associate Manager

Stephen Wilson, Associate Manager
Cheryl LaCombe, Associate

CalCERTS:

Toni Turnball, Senior Consultant
Alice Crawford, Senior Consultant
Michael Bachand, Principal

Russ King, Sr. Director

Scott Blunk, Senior Consultant
Mark Wiese, Consultant

Charlie Bachand, Consultant

Jeremy Turner, Sr. Consultant
Michel Fourcroy, Sr. Consultantael
Kevin Beck, Sr. Consultant

Strategic Energy Innovations:
Cyane Dandridge, Director

Jeffrey Summerville, Manager
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ManPower:

Trevor Blair, Job Developer

Heather Whitley, Program Manager

EnergySoft:

Martyn Dodd, Principal
Demian-Vonderkuhlenlori Chappell, Senior Associate
Khoeun Khan Meisinger, Senior Associate

SubTask #

Key Personnel

Subcontractor(s)

Key Partner(s)

11

Anna Lowe
Renee Loewer

Andrew McAllister
Siebhan-Foley
Ashles i dns

Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina

1.2

Anna Lowe
Renee Loewer

Lindsey Taggart
Aepgronhdeidlistor
SiobhanFoley
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina
Lindsey Taggart

13

Anna Lowe
Renee Loewer

Apdhren-leidlister
Siobhan-Foley
Ashley-Watkins
Hulieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina
Lindsey Taggart

1.4

Anna Lowe
Renee Loewer

Andrew-McAllister
Siobhan-Foley
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
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SubTask #

Key Personnel

Subcontractor(s)

Key Partner(s)

Jack Clark
Matthew Messina
Lindsey Taggart

141

Anna Lowe
Renee Loewer

Aepdrenbletdlister
Siobhan-Foley
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina
Lindsey Taggart

1.4.2

Anna Lowe
Renee Loewer

Aepdreneidlister
Siobhan-Foley
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina
Lindsey Taggart

143

Anna Lowe
Renee Loewer

Aepghrobdendlistor
Siobhan-Foley
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina

1.5

Anna Lowe
Renee Loewer

Lindsey Taggart
Andrew McAllister
Sisbhar-Feley
Ashley Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina

1.6

Anna Lowe
Renee Loewer

Lindsey Taggart
Andrew-MecAllister
Siebhar-Feloy
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina
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SubTask #

Key Personnel

Subcontractor(s)

Key Partner(s)

1.7

Anna Lowe
Renee Loewer

Lindsey Taggart
Aeperenhdeidlister
SiobhanFoley
Ashley-Watkins
Julieann Summerford
Elizabeth McCollum
Jack Clark
Matthew Messina
Lindsey Taggart

2M

Julieann Summerford;
Elizabeth McCollum;
Sophia Hartkopf

2.1M

Julieann Summerford
Elizabeth McCollum

Gary Goeedson
Sophia Hartkopf

2.2M

Julieann Summerford
Elizabeth McCollum
Gary-GoodsonCheryl
LaCombe
Sephia-HartkepfMichael

Maroney

2.3M

Julieann Summerford
Elizabeth McCollum
Gary-GeedsonStephanie

Berkland

AerrBarr
Sophia Hartkopf

2.4M

Julieann Summerford
Elizabeth McCollum
Aerry-Easr
Gary-GoodsenCheryl
LaCombe
Stephanie Berkland
Sophia Hartkopf

2.5M

Julieann Summerford
Elizabeth McCollum

Gary-Goeedson
Jeff Staller

Cheryl LaCombe

Aeray-Ear
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SubTask # Key Personnel Subcontractor(s) Key Partner(s)

Sephia-HartkepfRuss King
Jeremy Turner
Michel Fourcroyael

2.6M Jeff Staller
Elizabeth McCollum
Mike Bachand
Russ King

2.7M Jeff Staller
Elizabeth McCollum
Martyn Dodd
Demian-ender
Ieahlen
Mike Bachand
Russ King

2.8M Jeff Staller
Elizabeth McCollum

2.9M Jeff Staller
Elizabeth McCollum

2.10M Jeff Staller
Elizabeth McCollum
Cheryl LaCombe

2.11M Julieann Summerford
Elizabeth McCollum

PerrEarr

Gary-Goodson
Sophia Hartkopf

Jeff Staller

Cheryl LaCombe
Stephanie Berkland

2.12M Julieann Summerford

Elizabeth McCollum
Mike Bachand
Toni Turnbull

2.13M Julieann Summerford
Elizabeth McCollum
SAkifeetDande
Beth-Brummitt
Charles
ChristensenStephanie
Berkland

2.14M Julieann Summerford
Elizabeth McCollum
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SubTask #

Key Personnel

Subcontractor(s)

Key Partner(s)

Gary-Goodson
Jeff Staller

Cheryl LaCombe
Stephanie Berkland

2.15M

Julieann Summerford
Elizabeth McCollum
Jeff Staller

Cyane Dandridge
Jeffrey Summerville

2.16M

Julieann Summerford
Cyane Dandrige
ot Sumamnenitle
Sophia-Hartkept
Amy-Barr

Gary-Goodson
Elizabeth McCollum
Cheryl LaCombe

2.17M

Julieann Summerford
Elizabeth McCollum
Gary-Goodson
PerEarr
Sephia-HartkepfCheryl

LaCombe

2.18M

Julieann Summerford
Elizabeth McCollum
AerreBarr
Sophia-Hartkopf
Jeff Staller
Gary-GoodsenCheryl
LaCombe

Julieann Summerford
Elizabeth McCollum
Jeff Staller
Cheryl LaCombe

2S

Matthew Messina
Lindsey Taggart
Andrew MecAllister
Siebhar-Faley
Aohles i ddns
Jack Clark

2.1S

Matthew Messina
Lindsey Taggart
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SubTask #

Key Personnel

Subcontractor(s)

Key Partner(s)

Andrew-MecAllister
Sisbhar-Feley
Ashley-Watkins
Jack Clark

2.25

Matthew Messina
Lindsey Taggart
Andrew-McAllister
Siobhan-Foley
Ashley-Watkins
Jack Clark

2.35

Matthew Messina
Lindsey Taggart
Siobhan Foley
Kim-Sykes
Jack Clark
Jesse-FultenMitch Moore

SDG&E
Local Governments

2.4S

Matthew Messina
Lindsey Taggart
Andrew-MecAllister
B

Joerarn e
Jack Clark

Jesse Fulton

2.55

Matthew Messina
Lindsey Taggart
Andrew-McAllister
Terry Clapham
Jack Clark

2.6S

Matthew Messina
Lindsey Taggart
Andrew-McAllister
Terry Clapham
Jack Clark
Jesse Fulton

2.75

CBPCA
Jennifer Green
Matthew Messina
Lindsey Taggart
Ashiey-Watkins
Siobhan-Foley
Trevor Blair
Heather Whitley

CBPCA
CalCERTS
CEHEEERS
SDG&E
SD Workforce Partnership
Green Coalition
Community College District
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SubTask #

Key Personnel

Subcontractor(s)

Key Partner(s)

Jack Clark
JesseFulton

2.8S

Matthew Messina
Lindsey Taggart
Andrew MecAllister
Siebhan-Foley
Jack Clark

2.95

Matthew Messina
Lindsey Taggart
Andrew MecAllister
Siebhan-Foley
Ashles i dns
Jack Clark
Jesse-Fulton

SDG&E
Local Governments

2.10S

Matthew Messina
Lindsey Taggart
Andrew-MecAllister
JererpEuaan
Jack Clark

Local Governments

2.11S

Andrew-McAllister
Ashiey-Watkins
Matthew Messina

Lindsey Taggart
Jack Clark

2.12S

Matthew Messina
Lindsey Taggart
Timothy Treadwell
Jack Clark

2.13S

Matthew Messina

Lindsey Taggart
Jack Clark

21253

Anna Lowe
Renee Loewer

Julieann Summerford

Elizabeth McCollum
Matthew Messina
Lindsey Taggart
Andrew MecAllister
ety Treadueel
Jorar e
Jack Clark
Jesse-Fulton

SDG&E
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DEFINITIONS

The following definitions apply throughout this Agreement:

1. “Contractor” means the entity that receives funding directly from the Energy
Commission under this Agreement. The Contractor is defined as a “subrecipient”
under Federal law (see Office of Management and Budget (OMB) Circular A-133,
Subpart A, Section .105 and Subpart B, Section .210).

2. “Subaward” means an award made by the Contractor to a subawardee or a vendor.

3. “Subawardee” means any entity other than a vendor that receives funding from the
Contractor to carry out or support any portion of this Agreement.

4. “Subcontractor” means a subawardee or vendor.

5. “Vendor” means any entity defined as such by OMB Circular A-133 (see Subpart A,
Section .105 and Subpart B, Section .210).

TERMS AND ACRONYMS
Specific terms and acronyms used throughout this work statement are defined as follows:
Acronym Definition
ARRA American Recovery and Reinvestment Act
BPI Building Performance Institute
Btu British Thermal Units
CalCERTS CalCERTS, Inc.
CALSPREE California Statewide Program for Residential Energy Efficiency
CBPCA California Building Performance Contractors Association
CCM Commission Contract Manager
CCSE California Center for Sustainable Energy
CDLAC California Debt Limit Allocation Committee
CEC California Energy Commission
CEQA California Environmental Quality Act
CHEERS California Home Energy Efficiency Rating Services

Collaborative

Contractor group consisting of County of San Diego, CCSE, HMG and CBPCA
and a consortium of local governments, workforce development
organizations, community colleges, community groups and SDG&E’s Home
Performance with Energy Star whole-house retrofit incentives program

CPR Critical Project Review

DOE U.S. Department of Energy

EPA U.S. Environmental Protection Agency
EECBG Energy Efficiency Conservation Block Grant
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Acronym Definition

EM&V Evaluation, Measurement and Verification

HERCC California Home Energy Retrofit Coordinating Committee
HERS Il California Whole House Home Energy Rating System, Phase |l
HMG Heschong Mahone Group, Inc.

HPwWES Home Performance with Energy Star

HTM Hers Technical Manual

HUD U.S. Department of Housing and Urban Development
kBtu 1,000 British Thermal Units

kW Kilowatt

kWh Kilowatt-hour

LISC Local Initiatives Support Corporation

MF Mulit-family

MOU Memorandum of Understanding

PACE Property Assessed Clean Energy (first-priority lien financing programs)
PIP Program Implementation Plan

PV Solar Photovoltaics

SFP Single Family Program under this contract

SANDAG San Diego Association of Governments

SBSI Sierra Building Science, Inc.

SDG&E San Diego Gas & Electric Company

SEI Strategic Energy Innovations

SEP State Energy Program

TCAC California Tax Credit Allocation Committee

TDV Time Dependent Valuation

I. Problem Statement

As the third largest metropolitan area in California, the San Diego region plays a crucial role
in the state’s efforts to achieve its goal of 40% average energy savings in existing residences
by 2020. Thus, the County of San Diego is partnering with the California Center for
Sustainable Energy (CCSE), Heschong Mahone Group, Inc. (HMG), California Building
Performance Contractors Association (CBPCA), and a consortium of local governments,
workforce development organizations, community colleges, community groups and
SDG&E’s Home Performance with Energy Star (HPwES) whole-house retrefitupgrade
incentives program, hereafter known as “the collaborative,” to design and implement a
Comprehensive Residential Building Retrofit Program for the San Diego region. The Energy
Commission has received funding for the EECBG Program under ARRA to advance these
goals and to stimulate the economy. A critical strategy of the Energy Commission is to
ensure that at the regional level, local communities have the capacity, expertise and
leadership to implement current and anticipated energy efficiency retrefitupgrade

programs_including; including-Property-Assessed-Clean-Energy{PACE} financingauthorized
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in—Califernia—underAB-811-and-HOME STAR Energy Retrofit Act of 2010 as proposed by
Congress. Because the viability of PACE programs is in question at the time of the execution
of this Agreement, the Energy Commission is further seeking to ensure that local and
regional programs include alternative financing options in—additien-te-RPACEas they become
available.

This program will work collaboratively with efforts in the San Diego region to launch
municipal-retrofit financing {RACE}-programs; as-welas-withand other sources of financing,
such as the Neighborhood Stabilization Program and Energy Efficient Mortgage and FHA
203K loan programs, aimed at low and moderate income homeowners. The Comprehensive
Residential Building Retrofit Program will be working to advance California’s Whole House
Home Energy Rating System (HERS IlI) Program in the San Diego region to achieve home
energy audits, whole-house ratings, field verification and quality assurance, including
extension of HERS Il to multi-family buildings and inclusion of HERS Il ratings in local
multiple listing services (MLS).

The County of San Diego (County, or Contractor) will administer the Comprehensive
Residential Building Retrofit Program and will be responsible for fiscal oversight, reporting
and invoicing to the Energy Commission. The program includes two separate yet equally
important target markets: multi-family and single_-family. The County will subcontract to
CCSE who will be responsible for administration of the single -family program and to HMG,
who will be responsible for the administration of multi-family program.

1. Goals and Objectives of the Agreement

The principal goal of this Agreement is to cultivate a sustainable market for energy
efficiency retrefits—upgrades that reduces regional energy consumption and creates jobs
that stimulate our struggling economy. With a focus on both market-rate and affordable
housing, the program will actively engage single-_family homeowners and multi-family
building owners in the region’s efforts to reduce energy use, carbon emissions and water
use in support of AB 32, California’s Energy Action Plan and local Climate Action Plans.
Active training and support of building performance contractors coupled with workforce
development efforts to train and place training graduates will generate hundreds of new
career-track jobs in construction and green industries. In addition, this program will
develop tools and best practices that can be applied to future residential retrefit-upgrade
programs and energy-efficiency strategies. The collaborative will work together to ensure
this market will be sustainable long after American Recovery and Reinvestment Act (ARRA)
funding has ceased.

The funding provided by the Energy Commission under this Agreement will support
activities associated with increasing the capacity, expertise and readiness of the County and
the collaborative to accomplish comprehensive residential retrefitsupgrades, including but
not limited to: 1) targeted information to recruit residential building owners to participate;
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2) training and support for the workforce needed to provide whole-house/whole-building

upgradesretrefits; 3) access to and facilitation of retrofit financing threugh—municipal
finaneingprograms—utilizing PACE and other financing mechanisms, and/or other FHA and
HUD financing and other utility or local incentives; and 4) support and engagement of the
local infrastructure of building performance contractors and home energy raters to provide
energy audits, ratlngs and quallty assurance of retrofitsu Qgrades Aetan—Fet-Feﬁt—aet-wmes

Goals and Objectives of this amendment are to:

e Add contingency plan language and protocols to minimize the risk that critical
program components will not be accomplished within the term of the contract and
program dollars will not be spent

e Reallocate budget and expand scope of subtasks relating to tool development
activities, workforce development efforts, navigation tool development and
program delivery,

e Broaden scope and add deliverables to Subtask 2.18M Tenant Energy Conservation
Education

e Add Task 2.19M Combustion Safety Testing Contingency Plan, to provide the
flexibility to reallocate excess budget from combustion safety testing, as required for
utility rebates for Subtasks 2.5M and 2.12M, to other identified subtasks, once it is
known how many tenant units will require combustion safety testing, up to
$300,000

e Update several contractor and subcontractor classifications and staffing lists, and
increased ceiling rate for one subcontractor classification

o  Remove—Revise 10% retention requirement frem—in the contract Terms and
Conditions to allow retention to be deferred until the end of the contract, consistent
with other ARRA programs, to facilitate program expenditure

e Other general contract language clean up and editorial changes

11l. Funding

This Agreement is being funded by the California Energy Commission (Energy Commission),
under the American Recovery and Reinvestment Act of 2009 (ARRA) by the U.S. Department
of Energy (DOE) through the Energy Efficiency and Conservation Block Grant (EECBG),
number DE-EE0000905. It is hereby understood and agreed that this Agreement shall be
governed by the laws of the State of California (State) as to interpretation and performance.

This Intergovernmental Contract (Agreement) will provide $3 million of Energy Commission
EECBG funds, which along with leveraged funds that will be provided by program partners,
will enable the County of San Diego to conduct the comprehensive residential building
retrefit-upgrade program as a regional priority.

0: af10/12/10 14 of 62 400-09-031
Exhibit A County of San Diego



All work and/or the expenditure of funds (Commission-reimbursed and/or match share)
must occur within the approved term of this Agreement. The Commission cannot authorize
any payments until all parties sign this Agreement.
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TASK 1 ADMINISTRATION

The terms “contractor” and “collaborative” are used interchangeably throughout this
document.

MEETINGS

Subtask 1.1 Kick-off, Critical Project Review (CPR), and Final Meetings

The goal of the kick-off Meeting is to establish the lines of communication and procedures
for implementing this Agreement. The administrative and technical aspects of this
Agreement will be discussed at the meeting. The administrative portion of the meeting shall
include, but not be limited to, the following:

e Terms and conditions of the Agreement Critical-Project-Reviews{CPRs}

e Leverage fund documentation (subtask 1.5)

e Permit documentation (subtask 1.6)

e Training on ARRA reporting requirements (subtask 1.2 and Exhibit E)

e Historic Preservation and Consultation Requirements (sSubtask 1.9)

e Waste Management Plan Requirements (Ssubtask 1.8)

e Use of State Identity Branding Mark Logo (see Exhibit D)

e Prohibition on KEMA Inc. or its subsidiary known as KEMA Services Inc. from
performing services as a subcontractor or other lower-tier contractor to achieve the
objectives of this Agreement (see Exhibit D).

e Access to and use of intellectual property

e Restriction on use of funds to pay for activities defined as labor or construction under
the Davis-Bacon Act

e Restriction on activities that would trigger an initial study or environmental analysis
under the California Environmental Quality Act

The technical portion of the meeting shall include, but not be limited to, the following:
e The Commission Contract Manager’s expectations for accomplishing tasks and
subtasks described in the Scope of Work
e Updated Schedule of Deliverables
e Updated Gantt Chart
Progress Reports (sSubtask 1.2 and Exhibit E )
Technical Deliverables (sSubtask 1.4.3)
The Final Report (sSubtask 1.4)

Critical Project Review (CPR) Meetings. The goal of the CPR Meetings is to -determine if the
project should continue to receive Energy Commission funding to complete this Agreement
and if so, whether modifications must be made to the tasks, subtasks, deliverables,
schedule, or budget. CPRs provide the opportunity for frank discussions between the Energy
Commission and the Contractor. CPRs generally take place at key, predetermined points in
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the Agreement as determined by the Energy Commission’s Contract Manager (CCM) and as
shown in the Technical Tasks and Subtasks List on pages 1 and 2 of this Scope of Work, and
in the Schedule of Deliverables in Exhibit A, Attachment A-1. However, the CCM may
schedule additional CPRs as necessary, and any additional costs will be borne by the
Contractor.

Participants include the CCM and the Contractor, and may include the Commission
Contracts Officer, other Energy Commission staff and Management as well as other
individuals selected by the CCM to provide support to the Energy Commission.

Final Meeting. The goal of the Final Meeting is to close out this Agreement by discussing
findings, conclusions, recommendations, and administrative issues such as final invoicing
and release of retention. The final meeting must be completed during the closeout of this
Agreement. This meeting will be attended by, at a minimum, the Contractor, the
Commission Contracts Officer, and the CCM. The technical and administrative aspects of
Agreement closeout will be discussed at the meeting, which may be two separate meetings
at the CCM’s discretion.

The technical portion of the meeting shall present findings, conclusions, and recommended
next steps (if any) for the Agreement. The CCM will determine the appropriate meeting
participants. The administrative portion of the meeting shall be a discussion with the CCM
and the Contracts Officer about the following Agreement closeout items:
e “Surviving” Agreement provisions, such as repayment provisions and confidential
deliverables
e What to do with any state-owned equipment
e The need to file UCC.1 form re: Energy Commission’s interest in patented technology
e The need to document the Contractor’s disclosure of “subject inventions” developed
under the Agreement
¢ Final invoicing and release of retention
e Preparation of a schedule for completing the closeout activities for this Agreement
e The Energy Commission’s request for specific “generated” data (not already
provided in Agreement deliverables)

The Contractor shall:
For the Kick-Off Meeting:
e Attend the meeting with the CCM, the Contracts Officer, and a representative of the
Accounting Office.
e Bring its Project Manager, Contracts Administrator, Accounting Officer, and
others designated by the CCM to the meeting.
e Submit the following to the CCM:
e Updated List of Leverage Funds
e Updated List of Permits
e Updated Schedule of Deliverables
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e Updated Gantt Chart

For CPR Meetings:
e Prepare a report for each CPR that discusses the progress of the Agreement

toward achieving its goals and objectives. This report shall include
recommendations and conclusions regarding continued work of the projects.
This report shall be submitted along with any other deliverables identified in this
Scope of Work.

e Submit these documents to the CCM and any other designated reviewers at least
five (5) working days in advance of each CPR meeting.

e Attend each CPR with the CCM, Commission Contracts Officer, other Energy
Commission staff and Management, and other individuals selected by the CCM
to provide support to the Energy Commission.

e Present the required information at each CPR meeting and participate in a
discussion about the Agreement.

For the Final Meeting:

e Meet with the Energy Commission to present findings, conclusions, and
recommendations. The final meeting must be completed during the closeout of
this Agreement.

e Prepare a schedule for completing the closeout activities for this Agreement.

Contractor Deliverables:

For the Kick-off Meeting:

Updated Schedule of Deliverables
Updated Gantt Chart

Updated List of Leverage Funds
Updated List of Permits

For CPR Meetings:
e CPR Report(s)
e CPR deliverables identified in the Scope of Work
e Written documentation of meeting agreements and all pertinent information

For the Final Meeting:
e Schedule for completing closeout activities
e Written documentation of meeting agreements and all pertinent information

The Commission Contract Manager shall:
For the Kick-Off Meeting:
e Designate the date and location of the meeting.
e Send the Contractor the agenda and a list of expected participants in advance of
the meeting.
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For CPR Meetings:
e Determine the location, date, and time of each CPR meeting with the Contractor.

These meetings generally take place at the Energy Commission, but they may
take place at another location.

e Send the Contractor the agenda and a list of expected participants in advance of
each CPR. If applicable, the agenda shall include a discussion of both leverage
funding and permits.

e Conduct and make a record of each CPR meeting. One of the outcomes of this
meeting will be a schedule for providing the written determination described
below.

e Determine whether to continue the project, and if continuing, whether to
modify the tasks, subtasks, schedule, deliverables and budget for the remainder
of the Agreement, including not proceeding with one or more tasks or subtasks.
If the CCM concludes that satisfactory progress is not being made, this
conclusion will be referred to the Energy Commission’s ARRA Committee for its
concurrence.

e Provide the Contractor with a written determination in accordance with the
schedule. The written determination may include a requirement for the
Contractor to revise one or more deliverables that were included in the CPR.
The written determination may also include the Energy Commission decision on
the amount of ARRA EECBG funds to encumber into the Agreement.

For the Final Meeting:
e Designate the date and location of the meeting.
e Send the Contractor final report instructions, an agenda, and a list of expected
participants in advance of the meeting.

Commission Contract Manager Deliverables:
For the Kick-Off Meeting:

e Agenda

e List of expected participants

For CPR Meetings:
e Agenda

e List of expected participants
e Schedule for Written Determination
e Written Determination

For the Final Meeting:
e Final Report Instructions
e Agenda
e List of Expected Participants
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REPORTING

See Exhibit D, Reports/Deliverables/Records and Exhibit E, Reporting and Registration
Requirements Under Section 1512 of ARRA.

Subtask 1.2 Monthly Progress Reports and Invoices

The goal of this subtask is to periodically verify that satisfactory and continued progress is
made towards achieving the objectives of this Agreement and expending the funding on an
expedited basis so that all funding has been spent by June 2012.

The Contractor shall:

e Prepare Monthly Progress Reports using a reporting spreadsheet that will be provided by
the CCM. The reports will summarize all Agreement activities conducted by the Contractor
for the reporting period, including an assessment of the ability to complete the Agreement
within the current budget, progress toward single family and multi-family retrefitupgrade,
marketing, education, outreach, tool development and workforce development goals, and
any anticipated cost overruns.

e Submit each progress report to the CCM within ten (10) working days after the end of the
reporting period. Attachment A-2, Progress Report Format, provides the recommended
specifications.

e Prepare and submit invoices and supporting documentation for all allowable contract
expenses at each stage indentified in the program schedule to the Energy Commission’s
Accounting Office.

e Monitor payment of all invoices and disburse funds as appropriate

e Comply with Reporting and Registration Requirements under Section 1512 of ARRA.

Deliverables:

e Monthly Progress Reports

* Invoices for all allowable project expenses

e Documentation as needed to support the invoices

Subtask 1.3 Subcontractor Management

The goal of this subtask is to manage and coordinate the activities of all project
subcontractors, including quality assurance and coordination with the CCM for any new
subcontractors added during the term.

The Contractor shall:
. Manage and coordinate subcontractor activities.
. Execute agreements with subcontractors named in the proposal.
e  Ensure all subcontracts and lower-tier contracts include all flow-down provisions
required by the terms and conditions of this Agreement (see Exhibits B, D & E)

Submit drafts of all first-tier subcontracts to the CCM for review and approval prior to
execution.
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. Submit copies of all executed subcontracts and lower-tier contracts to the CCM within
thirty days.
e Notify subcontractors of all applicable terms and conditions, and obtain their
agreement to comply.
e Monitor subcontractor performance and compliance.
e Inform the CCM in writing of any new proposed subcontractors.

Deliverables:
e Draft subcontracts
e Final subcontracts
¢ Notices of new proposed subcontractors

Subtask 1.4 Final Report

The goal of this subtask is to prepare a comprehensive written Final Report that describes
the original purpose, approach, results and conclusions of the work performed under this
Agreement. The CCM will review and approve the Final Report. The Final Report must be
completed on or before the termination date of the Agreement.

The Final Report shall be a public document. If the Contractor has obtained confidential
status from the Energy Commission and will be preparing a confidential version of the Final
Report as well, the Contractor shall perform the following subtasks for both the public and
confidential versions of the Final Report.

Subtask 1.4.1 Final Report Outline

The Contractor shall:

e Prepare a draft outline of the Final Report. Submit the draft outline of Final Report to the
CCM for review and approval. The CCM will provide written comments to the Contractor
on the draft outline within ten (10) working days of receipt.

e Submit the Final Outline to the CCM once agreement has been reached on the draft. The
CCM shall provide written approval of the final outline within five (5) working days of
receipt.

Deliverables:
e Draft Outline of the Final Report
e Final Outline of the Final Report

Subtask 1.4.2 Final Report

The Contractor shall:

e Prepare a Draft Final Report for this Agreement in accordance with the approved
outline.

e Submit the Draft Final Report to the CCM for review and comment. The CCM will
provide written comments within ten (10) working days of receipt.
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e Submit one bound copy of the Final Report with the final invoice.

Deliverables:
e Draft Final Report
e Final Report

Subtask 1.4.3 Test Plans, Technical Reports and Interim Deliverables

The goal of this subtask is to set forth the general requirements for submitting test plans,
technical reports and other interim deliverables, unless described differently in the
Technical Tasks.

The Contractor shall:

e Unless otherwise indicated in this Scope of Work, submit a draft of each deliverable
listed in the Technical Tasks to the CCM for review and comment in accordance with the
approved Schedule of Deliverables. The words “no draft” will appear in parentheses
next to deliverables that do not require a draft. The CCM will provide written comments
back to the Contractor on the draft deliverable within ten (10) working days of receipt.

e Submit the final deliverables to the CCM once agreement has been reached on the
draft. The CCM will provide written approval of the final deliverable within five (5)
working days of receipt. Key elements from this deliverable shall be included in the Final
Report for this project.

LEVERAGE FUNDS, PERMITS, AND ELECTRONIC FILE FORMAT

Subtask 1.5 Identify and Obtain Leverage Funds
The goal of this subtask is to ensure that the leverage funds planned for this Agreement are
obtained for and applied to this Agreement during the term of this Agreement.

The costs to obtain and document leverage fund commitments are not reimbursable
through this Agreement. While the budget for this subtask will be zero dollars, the
Contractor may utilize leverage funds for this subtask. Leverage funds shall be spent
concurrently or in advance of the EECBG discretionary funds that are the subject of this
Agreement. Leverage funds must be identified in writing, and the associated commitments
obtained before the Contractor can incur any costs for which the Contractor will request
reimbursement.

The Contractor shall:

e Prepare a letter documenting the leverage funding committed to this Agreement and
submit it to the Commission Contract Manager at least two (2) working days prior to the
kick-off meeting:

1. If no leverage funds were part of the proposal that led to the Energy Commission
awarding this Agreement and none have been identified at the time this Agreement
starts, then state that in the letter.
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2. If leverage funds were a part of the proposal that led to the Energy Commission
awarding this Agreement, then provide in the letter:

e A list of the leverage funds that identifies the amount each cash leverage fund,
its source, including a contact name, address and telephone number, and the
subtask(s) to which the leverage funds will be applied.

e A list of the leverage funds that identifies the amount of each in-kind
contribution, a description, documented market or book value, and its source,
including a contact name, address and telephone number and the task(s) to
which the leverage funds will be applied. If the in-kind contribution is equipment
or other tangible or real property, the Contractor shall identify its owner and
provide a contact name, address and telephone number, and the address where
the property is located.

e A copy of the letter of commitment from an authorized representative of each
source of cash leverage funding or in-kind contributions that these funds or
contributions have been secured.

Discuss leverage funds and the implications to the Agreement if they are significantly
reduced or not obtained as committed, at the kick-off meeting. If applicable, leverage
funds will be included as a line item in the progress reports and will be a topic at CPR
meetings.

Provide the appropriate information to the Commission Contract Manager if during the
course of the Agreement additional leverage funds are received.

Notify the CCM within ten (10) working days if during the course of the Agreement
existing leverage funds are reduced. Reduction in leverage funds may trigger an
additional CPR.

Deliverables:

Letter regarding Leverage Funds or stating that no Leverage Funds are provided
Letter(s) for New Leverage Funds

Copy of each Leverage Fund commitment letter

Letter that Leverage Funds were Reduced (if applicable)

Task 1.6 Identify and Obtain Required Permits

The goal of this subtask is to obtain all permits required for work completed under this
Agreement in advance of the date they are needed to keep the Agreement schedule on
track.

Permit costs and the expenses associated with obtaining permits are not reimbursable
under this Agreement. While the budget for this subtask will be zero dollars, the Contractor
shall show any leverage funds used for this subtask. Permits must be identified in writing
and obtained before the Contractor can incur any costs related to the use of the permits for
which the Contractor will request reimbursement.
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The Contractor shall:

Prepare a letter documenting the permits required to conduct this Agreement and
submit it to the Commission Contract Manager at least two (2) working days prior to the
kick-off meeting:

If there are no permits required at the start of this Agreement, then state such in the
letter.

If it is known at the beginning of the Agreement that permits will be required during the
course of the Agreement, provide in the letter:

o Alist of the permits that identifies the:
0 Type of permit
0 Name, address and telephone number of the permitting jurisdictions or lead
agencies
e Schedule the Contractor will follow in applying for and obtaining these permits.

The list of permits and the schedule for obtaining them will be discussed at the kick-off
meeting, and a timetable for submitting the updated list, schedule and the copies of the
permits will be developed. The implications to the Agreement if the permits are not
obtained in a timely fashion or are denied will also be discussed. If applicable, permits
will be included as a line item in the progress reports and will be a topic at CPR
meetings.

If during the course of the Agreement additional permits become necessary, then
provide the appropriate information on each permit and an updated schedule to the
CCM.

As permits are obtained (including air quality), send a copy of each approved permit to
the CCM.

If during the course of the Agreement permits are not obtained on time or are denied,
notify the CCM within five (5) working days. Either of these events may trigger an
additional CPR.

Deliverables:

A letter documenting the Permits or stating that no Permits are required
Updated list of Permits as they change during the Term of the Agreement
Updated schedule for acquiring Permits as it changes during the Term of the Agreement

Commission Contract Manager Deliverables:

CCM Approval of Contractor Deliverables

Task 1.7 Electronic File Format
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The goal of this subtask is to unify the formats of electronic data and documents provided
to the Energy Commission as contract deliverables. Another goal is to establish the
computer platforms, operating systems and software that will be required to review and
approve all software deliverables.

The Contractor shall:

e Deliver documents to the Commission Contract Manager in the following formats,
unless otherwise specified in this Scope of Work:
e Data sets shall be in Microsoft (MS) Access or MS Excel file format.
e PC-based text documents shall be in MS Word file format.
e Documents intended for public distribution shall be in PDF file format, with the

native file format provided as well.

e Project management documents shall be in MS Project file format.

e Request exemptions to the electronic file format in writing at least ninety (90) days
before the deliverable is submitted.

Deliverables:
e A letter requesting exemption from the Electronic File Format (if applicable)

Task 1.8 Submission of Waste Management Plan Framework and Waste Management
Plans

The goal of this subtask is to ensure that the Contractor submits a Waste Management Plan
Framework, and applicable waste management certification and compliance forms, to the
CCM prior to project activities under this Agreement that may generate any sanitary or
hazardous waste. While the EECBG funding under this Agreement does not directly support
any activities that will generate waste, the retrefits-upgrades carried out under the single-
family and multi-family programs implemented in Task 2 will generate waste. Therefore,
Contractor will initially prepare a Waste Management Plan Framework that provides a
process and assurance that Contractor will obtain and submit to the CCM project-specific
Waste Management Plans, or certification and compliance forms, from subcontractors and
partners which are responsible for carrying out those retrefitsupgrades. The Waste
Management Plan Framework must describe the Contractor’s plan to ensure that disposal
of any sanitary or hazardous waste generated by any proposed project activities complies
with all federal, state and local laws. Sanitary and hazardous waste includes, but is not
limited to: construction and demolition debris, old light bulbs, fluorescent ballasts and
lamps, piping, roofing material, discarded equipment, debris, and asbestos. Attachment A-3
is offered as guidance in preparing the Waste Management Plan Framework. Any
subcontractor, partner or other entity carrying out retrefits-upgrades under this program
implemented under Agreement will need to complete a Waste Management Plan by
completing, signing and submitting to the CCM the certification and compliance form
included as Attachment A-4, as that form may be updated by the Energy Commission to
assist Contractor with compliance with DOE guidance and federal, state and local waste
management laws.
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Deliverables:
o Waste Management Plan Framework
e Waste Management Certification and Compliance Forms

Task 1.9 Historic Preservation Consultation

The goal of this subtask is to ensure that the Contractor complies with the requirements of
Section 106 of the National Historic Preservation Act (NHPA) prior to expenditure of EECBG
funds under this Agreement to alter any structure or site. The Energy Commission has
executed a Programmatic Agreement with the California State Historic Preservation Officer
(SHPO) to streamline the Section 106 consultation process. Under the Programmatic
Agreement, the Energy Commission will evaluate projects to determine whether they are
categorically excluded from the SHPQ's direct review and consultation.

While the EECBG funding under this Agreement dees-may not directly support any activities
that will alter any structure or site, the retrefits-upgrades carried out under the programs
implemented in Task 2 will alter structures and sites. Therefore, the requirements of
Section 106 apply to all retrefits-upgrades accomplished under this Agreement.

The Contractor shall:

e Consult with the Energy Commission (and with the SHPO and the Tribal Historic
Preservation Officer, if applicable) to ensure that the proposed project(s) will have no
adverse effects on historic resources.

e Prepare a Consultation Package as specified by the Energy Commission no later than
thirty (30) days after the execution of this Agreement or the identification of the project
structure(s) or site(s) to be retrefitted-upgraded under the Agreement, whichever is
later. The Energy Commission may specify an earlier time for submittal of the
Consultation Package if retrefitupgrade work is expected to begin within less than thirty
(30) days of project identification.

Deliverables:
e Consultation Package

0: af10/12/10 26 of 62 400-09-031
Exhibit A County of San Diego



TASK 2 PROGRAM DELIVERY / TECHNICAL TASKS

Unless otherwise specified in the individual Fasksubtask, the Contractor is responsible to
ensure that all deliverables are prepared in accordance with the requirements in Subtask 1.4.3.
Unless otherwise specified in each technical sub-task, the Contractor shall submit a draft of
each deliverable listed in the technical subtasks to the CCM for review and comment in
accordance with the approved Schedule of Deliverables in Exhibit A, Attachment A-1. The words
“no draft” will appear in parentheses next to deliverables that do not require a draft.

The CCM will provide written comments to the Contractor on the draft deliverable within ten
(10) working days of receipt. Once agreement has been reached on the draft, the Contractor
shall submit the final deliverable to the CCM. The CCM shall provide written approval of the
final deliverable within five (5) working days of receipt. Key elements from the deliverable shall
be included in the Final Report for this project.

Task 2 Contract Contingency Plan

All program funds are anticipated to be expended under this contract within the contract term.
In order to ensure that all contract funds are expended within the term of the contract, funds
budgeted for activities outlined in this Contingency Plan may be reallocated to support the
following activities in accord with the Contingency Plan Protocol described below.

1. Support the delivery, promotion, expansion and or repurposing of Administrative Subtasks
1.1 through 1.4, and or

2. Support the delivery, promotion, expansion and or repurposing of Multi-family Program
Subtasks 2.1M through 2.18M, and or

3. Support the delivery, promotion, expansion and or repurposing of Single Family Program
Subtasks 2.1S through 2.12S, and or

4. Support program sustainability, continuity and transition planning efforts especially
including navigation tool, continued expansion of the HERS Il tool standards and protocols
for multi-family buildings, workforce development efforts, education and outreach efforts
of the energy cost savings, health, safety and environmental benefits of whole building
upgrades, regional coordination or pilot program activities, and or

5. Support the continued delivery, promotion, expansion and or repurposing of quality
assurance, quality control, and EM& V activities required for a high quality sustainable
energy upgrade programs

Contingency Plan Protocol:

In its subcontract with California Center for Sustainable Energy (CCSE) and Heschong Mahone

Group (HMG), Contractor may task CCSE and or HMG with carrying out the day-to-day activities

as subcontractor leads in their programs. Contractor shall remain responsible for all

deliverables.

¢ Modifications pursuant to this Contingency Plan shall be made via a Justification &

Implementation Memo that specifies the dollar amount, timing, nature and scope of the
repurposing.
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e Atleast ten (10) business days prior to delivering a Justification & Implementation Memo
to the Contractor and subcontractor leads for the multi-family and single family programs
(“Program Team”), the CCM shall consult with the Contractor and the Agreement
Administrator to determine whether the remaining budget for this contract includes funds
in excess of the amount likely to be expended by the contract end date.

e If the CCM and Contractor agree that the budgeted amount for this contract includes funds
in excess of the amount likely to be expended by the contract end date, the CCM shall have
the authority to repurpose such excess in accordance with the contingency plan priorities
described above.

e As directed by the CCM, Contractor will prepare the Justification & Implementation Memo
and submit it to the CCM for execution.

e The effective date of the Justification & Implementation Memo shall be at least five (5)
business days after the CCM delivers it to the Program Team for execution.

Because the contingencies regarding the reallocation of these funds are known and approved
as part of a formal amendment, moving the funds as described above does not require yet
another formal amendment as is normally required when moving over $75,000 between tasks
pursuant to the budget reallocation provision in the terms and conditions.

Compliance with the 10% Loading Order Requirement before HERS Il is Available

In the event the term for this Agreement begins before certified California_ Whole House Home
Energy Raters (HERS Il Raters) are available in the Contractor’s performance region, Contractor
shall use either the Energy Commission prescriptive list (see below) or an Energy Commission
interim performance approach for residential buildings (also explained below), to meet the
requirement of achieving at least a 10% energy efficiency improvement at each proposed
project site before renewable projects are eligible for financing.

To comply with the Energy Commission approved prescriptive list, residential buildings will be
required to install all of the following measures (Combustion Safety and CO alarm not required
if already performed/installed), consistent with Energy Commission technical specifications for
each measure (such as Annual Fuel Utilization Efficiency rating of furnace, R-value of insulation,
when measures are feasible, etc.):
a. Air Sealing,
b. Attic insulation,
c. Duct test and seal-erreplacement,
d. Domestichet-water heater pipe wrap insulation
e-e.Low-flow showerhead with, or in addition to, thermostatic valve control

-f. Combustion Safety Test (reguiresBPI-Building-Analystpre-work and post-sealing work}—anrd)

—requires BP| BuildingAnalystCertification

f.g. CO Alarm
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For residential buildings where it is not feasible to install all of the first four measures
(measures a through ed) in the Energy Commission-approved prescriptive list, including when
some of the measures have been previously installed or when measures are otherwise not
feasible as indicated in the technical specifications, the Energy Commission-approved
prescriptive list cannot be used. In these cases, an Energy Commission interim performance
approach for the building must be used to determine compliance with the 10 percent energy
improvement requirement prior to financing renewable energy projects for the building. The
Energy Commission may consider alternate approaches to achieve the Energy Commission’s
loading order policy for each residential renewable project site. If the Energy Commission
approves an alternate approach, the CCM shall provide this approved approach to the
Contractor in writing.

From January 1, 2011 through the end of this Agreement, energy audits shall comply with HERS
Il standards and software. This date may be extended upon Energy Commission approval, to
adjust for delays in HERS Il availability.

For proposed multi-family building sites outside the scope of HERS II, the CCM shall consider in
consultation with the Contractor an energy audit methodology to be used by the Contractor to
meet the 10% energy improvement requirement prior to financing renewable projects. The
CCM shall provide an approval in writing of the methodology.

Task 2M®: Program Delivery - MULTI-FAMILY PROGRAM

HMG will lead the multi-family program and develop the long overlooked infrastructure (tools
and expertise) to support a sustainable whole -building, deep energy savings program for multi-
family buildings that builds on and extends HERS Il_protocols for energy assessments of multi-
family buildings. This performance_-based program will specifically target whole building
upgrades FerHH and encourage building owners to upgrade their older building stock to
improve efficiency by a minimum of 2810% over existing conditions. The program will target
affordable and market-rate building owners with a portfolio of buildings. HMG will educate the
building owners and provide information about other available programs to help offset some of
the costs to implement the energy efficiency measures.

Subtask 2.1M: Program Implementation Plan (PIP)

The goal of this subtask is to develop a Program Implementation Plan (PIP) that clearly outlines
goals, objectives and activities. The PIP will provide detailed activities, milestones, timeframes,
and roles and responsibilities for each subcontractor and partner in program delivery,
reporting, and EM&V for each program component. The PIP will also contain contingency plans
for the critical components of the program. Finally, the PIP will provide the Energy Commission
an opportunity to review and approve all significant documents and agreements prepared and
executed by the Contractor in carrying out the PIP.

! Subtasks under Task 2 are shown as either “S” referring to the Single Family Program or “M” referring to
the Multi-Family Program.
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The Contractor shall:

Develop a Program Implementation Plan (PIP) that details each program component for multi-

family buildings. The PIP will provide a roadmap to develop and implement the following:

e |dentification of Goals, Objectives and Activities — Identify specific activities, goals and
objectives for each program component

e Policies and Procedures — Develop internal policies and procedures with regard to
implementation, and external policies and procedures for building owner and HERS ||
consuttant-Rater participants. Policies and procedures shall include compliance with
National Historic Preservation Act and Waste Management Plan Framework requirements.

e Marketing Plan — Identify target markets and outline customer enrollment, marketing
strategies, and participation in the Energy Upgrade California branding effort. Braft-MOUs

+—Coordination Plan — Describe collaboration objectives and efforts with national, state, and
utility programs, including HERS Il, the Building Performance Institute (BPI), affordable
housing finance programs Neighborhood Stablllzatlon Program and weatherlzatlon
funding. :

e Technical Assistance — Develop strategies to optimize energy savings

e Building Simulation — Design an approach for developing protocols consistent with HERS
Phase Il

o Verification of Energy Savings — Develop plan checking protocols and verification of energy
savings methodologies

e Leverage Funds — Develop and maintain a list of leveraged funds that will directly contribute
to the success of the program

. Workforce Development PIan — Design training and provide support of workforce  for whole

e Training — Conduct training on audit-assessment and verification protocols and building
simulation tools

e Quality Assurance — Design methods of permit and proper licensure verification, Inspection
and verification of installation, coordination with HERS Il and BPI

e Tracking — Develop participant data and tracking procedures

e Ongoing Energy Savings — Develop energy management guidelines and tenant conservation
training and information

e Contingency plans to lower the risk that critical program components are not accomplished.
The fundamental risk is that the funding awarded for this program will not be expended and

will have to be returned to the federal government for fallure to de&gn—and—deve#ep—t—he

program within the contract term. To mitigate this fundamental risk, a monthly

deployment schedule of all activities that contribute to successful completion of the
subtasks in this contract shall be developed, and the Contractor shall actively monitor
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progress against this deployment schedule, identify problems and keep the CCMCentract
Manager-actively informed, so that Critical-Program-ReviewCPR meetings can be called as
necessary. As part of these contingency plans, the consultant will develop an interim plan
for data collection, building simulation, and verification to allow time for ramp-up of HERS I
infrastructure and training. This plan will use proven methods of assessmentaudit and
analysis utilized through the Designed for Comfort program, and adapted to include energy
loads not evaluated by the Title 24 compliance software used in this methodology.

Deliverables:
e Program Implementation Plan
e Marketing Plan;-neksding MO

e Coordination Plan-in

+—Workforce Development Plan -
development:

e Building Simulation Approach

o Risk Assessment and Contingency Plans

e Monthly Deployment Schedule
Subtask 2.2M: Tracking System

The Contractor shall:

Build upon HMG's existing database for multi-family programs to develop a customized system

for reporting, tracking and research. The following information will be tracked on a regular

basis:

e Projects - Project information including owner contact information, site contact, utility
provider, number of units, approx. square footage of and number of studio / 1- / 2-/ 3-
beadroom units, square footage of common area, building area, no. of stories, building age,
energy savings, existing conditions, measures/equipment upgrades, other issues found,
HERS Il Rater contact information, contractor contact information, construction schedules,
HERS |l energy assessment-audit/inspection dates, combustion appliance zone (CAZ) results,
permits pulled, record of correspondence and coordination activities between the various

parties involved in the rehab process of the projects.
e Training — All training participants

Deliverables:

o  Trackingdoinbasc oot

e Monthly reporting on data tracked
Subtask 2.3M: Marketing Materials

The Contractor Shall:
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Promote the ME-multi-family program.tThe team will develop a set of simple marketing
materials (detailed in the PIP) to distribute at conferences, meetings, and other venues
attended by multi-family housing owners. These materials; may include but not be limited to:

Marketing Materials

e Program Application

e Program Brochure

e Exhibit Panel

e Direct Marketing Material (Email)
e PowerPoint Presentations

e Adsin Conference Programs

o Website

Deliverables:

e Program Application

e Program Brochure

e Website Design

e Other Marketing Materials (no draft)

Subtask 2.4M: Marketing, Education, and Outreach: Participant Recruitment

The eContractor will coordinate its marketing, education and outreach strategically and
cooperatively to recruit 1,000 multi-family tenant units and influence building owners to make
appropriate energy-efficiency and-retrofit-improvements to their properties and increase their
energy conservation behaviors in a tiered approach.

The Consultant-Contractor Shall:

Lead the marketing efforts for the multi-family retrefit-upgrade program that will target
affordable and market-rate building owners who have a portfolio of buildings, consistent with
the marketing plan.

reeruitingprojects-as-soon-as-the-program-designis-finalized-The Contractor will conduct
ongoing project recruitment through local government housing, building, planning, and
redevelopment agencies, as well as the following:

as-seneoutemat-nrotecesviaHMG
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e Conference presentations and exhibitions

e Ad placement in conference programs, as exhibit or sponsorship fee allows

e Publishing articles in industry newsletters

e Direct email marketing

e Encouraging potential participants to visit the web site

e Coordination and cross-promotions with other third-party and utility programs

e Coordination with housing associations and public agencies involved with housing owners

e Researching publicly available multi-family housing project lists (e.g., California Tax Credit
Allocation Committee (TCAC), California Debt Limit Allocation Committee (CDLAC), Local
Initiatives Support Corporation (LISC), HUD, and local housing authorities)

The Contractor will also collaborate with the California Association of Building Energy

Consultants (CABEC), Building Performance Institute (BPI) affiliates and the-HERS 1l provider(s)

to utilize existing lines of communication to recruit HERS |l Rraters, Auditorstinspectorsand
Aanalysts, building performance contractors program and training participation. Unlike the

In

single-family program, the multi- famrly program model is based on the “consultant mode
rather than the * contractor model ’ -

The program marketing effort shall be directly linked with HMG’s in-house established
recruitment tracking system. The Contractor shall track the results of the marketing efforts
within its tracking database, which will help determine where and how to most effectively
market the program in the future.

Deliverables:
e Marketing Plan
Subtask 2.5M: Audit and Verification Protocols for Multi-family {MF}-Buildings

The CeContractor SsShall =
DdDevelop an energy assessmentaudit program for multi-family dwellings comparable and
parallel to the exrstrng HERS Il program, and address both low-rise and hlgh -rise building types.
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The consultant shall, in coordination with the Home Energy Retrofit Coordinating Committee

(HERCC) Multi-f-Ffamily subcommittee-audit-standards, undertake the following steps in
developing a set of audit protocols from which to base the HERS Il multi-family whole-building
training curriculum:

Review 2008 HERS Il Technical Manual (CEC-400-2008-012-CMF) for procedures that are
neutral for multi-family versus single -family and those that are specific to single ~-family
dwellings. Develop comparable multi-family audit procedures as needed.

Work with Energy-Soft (Energy Pro Software) to ensure software tool accommodates new
multi-family protocols.

Develop field verification and diagnostic testing protocols unique to multi-family buildings.
This would include the adaption of standardized field data collection forms, pre- and post-
upgrade reports and HERS |l certificates.

Review the 2008 Reference Appendices (CEC-400-2008-004-CMF), sections RA2 and RA3,
which contain the current HERS |l procedures and protocols. These protocols will be
reviewed for those that are generic for both multi- and single -family. Protocols that are
specific to single -family will be evaluated for modification for application to MFEmulti-
family dwellings;-ineluding NSHP-P\ verificationprotocols.

Develop multi-family specific HERS Il protocols as necessary, maintaining the format and
spirit of the existing protocols with the intent for future consideration and adoption by the
Energy Commission, and consistent with HERS Field Verification and Diagnostic Tests for
2008 Title 24 Energy Codes.

Conduct quality assurance inspections on HERS Il Raters serving multi-family building

owners under the County program, to ensure Raters are following the developed protocols.
Conduct combustion safety testing, as required by BPI standards, for projects claiming
whole-building incentives from SDG&E. Work with the HERCC Multi-family subcommittee
to develop multi-family-specific testing standards.

Deliverables:

HERS Il audit-assessment and verification protocols for multi-family buildings, based on

HERCC standards;and- ferto propose appreveatd-by-to the Energy Commission _for approval
Quality assurance inspection of a minimum of 10% of participating multi-family projects

Combustion safety testing (as applicable) on projects participating in SDG&E whole-building
retrofitupgrade program.
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Subtask 2.6M: HERS |l Rater-and-Analyst, and Building Performance Contractor Training on
AuditAssessment, Simulation, and Verification Protocols for Multi-family

The Contractor Shall:
e Conduct HERS Il multi-family whole-building Rrater training that will build on the skills of
existing HERS || California-Whele-House-HomeEnergy-rRaters {HERS H-Raters}-and building

performance contractors to lead and coordinate multi-family whole-building assessments
per program requirements, and based on the results of Subtask 2.5M.

e Utilize-Encourage a team approach that allows qualified Raters to splitprovide assessment
and or ver|f|cat|on respon5|b|I|tles d-uhes—mte—ﬁeld—teehmeaﬂ—and—aﬂﬂ-yst—@es-

@en%r—aete#s—Because multi- famlly bulldlngs are more complex than smgle famlly, having a
team approach will allow individuals to be more specialized while providing work for a
broader base of professions, which will add to the sustainability of jobs subsequent to term
of this werkcontract . The contractor will also encourage an integrated approach whereby
one HERS |l Rater is qualified and certified to conduct HERS || Heme-Energy-Audits-energy
auditsassessments, building simulations and verifications.

e Coordinate with the single family efforts and workforce development programs in the areas
to be served by this program.

Deliverables:
e HERS Il Rater Ftraining curriculum and materials
e HERS Il Rater Itralnlngs (twoat Ieast 2 trammgs—wﬂ-hm—year—l)

Subtask 2.7M: HERS Il Software Extension to Develop a Multi-family Building Simulation Tool

The Contractor shall:

Develop a multi-family analysis tool that will build upon the existing EnergyPro platform and
HERS Il tools_and protocols. HERS Il software tools can be used with little additional
modification for most low-rise multi-family buildings. However, although EnergyPro can
accurately model Title 24 code compliance for high-rise buildings, a larger effort will be
necessary to ereate-extend thea HERS Il tool for this-application_in this existing multi-family
buildings program. All simulation tools will be approved by the California Energy Commission
prior to publication and use by program participants.
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Using the EnergyPro compliance engine, consistent with the HERS Phase Il procedures, a
baseline multi-family building description will be assembled by the software based upon the
existing condition described by the user, including utility rate information. Utility rate
information will come from the CalCERTS HERS provider database of rates that have been
assembled, through a collaborative effort between EnergyPro, alpProviders, and agreed to by
the Energy Commission-. An annual energy simulation will be performed, with results reported
as follows:

e Annual TDV Energy Usage by End Use
Annual and Monthly Electricity Consumption
Annual and Monthly Electricity Demand
Annual and Monthly Therm Consumption

e Annual and Monthly Electricity Cost

e Annual and Monthly Fossil Fuel Cost

The building simulation tool will determine-compare a building’s existing conditions; relative-to
Title 24 Part 6, and Net-Zero Net Energy. The results from this simulation will formulate the
baseline for comparison to a series of alternative efficiency measures (upgrades). A feature will
be provided to allow the study of up to fifteen different energy efficiency measures as
designated by the user, including the incorporation of estimated cost to implement the
measure-eest to facilitate life cycle cost analysis. Measure implementation cost will be taken
from the database supplied by the CalCERTS HERS provider. The user will always be provided
with a set of recommended measures resulting from the use of the “Standard Approach,”
which uses the “rolling basecase” approach described in the HERS Technical Manual (HTM).
This approach will allow for the incremental addition of alternatives to the existing building,
based upon cost effectiveness determination as outlined in the HTM. The user also will have
the option of studyingselecting the-efficieney-upgradesas-a package of individual measures.-fer
irapreverrent,

Repeorting-efrResults will be reported in the form of an XML data file that will allow for upload
into a database as well as allow for web based reporting of information that includes the

following:
e Complete description of the existing building as modeled, including assumptions for utility
rates

e Simulation results, as listed above, for the existing building.
e Description of each of the alternatives, including measure costs
e Simulation results, as listed above, for each of the alternatives

Based on the developed multi-family building simulation tool in Subtask 2.7M-irFask4, the
Contractor will develop a training curriculum and will train HERS Il Rraters and-Analysts-to use
the tool in concert with the developed audit-assessment and verification procedures outlined in
Subtask 2.5M.
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Deliverables:

e Simulation Tool (Energy Commission to review during development)
e Training curriculum and materials

e Training sessions (4at least 2)

Acceptable XML output file format for reporting results of the work

Subtask 2.8M: Multi-Family Plan Check and Design Assistance

The Multi-family Program will verify energy savings (on a representative percentage of projects)
through a building simulation tool and subsequent plan check, and quality assurance on audits
and verification. The building simulation tool will be used to model a building’s existing
conditions, and its performance relative to Title 24 Part 6 and Net Zero Net Energy, as well as

compare proposed upgrade options. Benchmarking-through-EPA's Portfolio-Managerwillhelp

R ’
7

Currently the California Utility Allowance Calculator (CUAC) is tegaly-applicable to new
construction projects only. A comparison of real utility data to simulated energy use through

this program will be used to seek approval of the use of the CUAC tool for rehab projects.

The Contractor shall:

1. Require a thorough plan check by contractor’s staff of Certified Energy Plans Examiners

(CEPEs). Before the project is considered a participant under the Multi-family Program, the

Contractor will complete a-plan-cheekn assessment review to fully document each energy

related feature using the following checklist:

e Climate Zone, project location, ownership, other project details

e Number of units, area and orientation of units in each building

e Electronic Performance files are available for all buildings and units in the project

e HVAC system information is complete and equipment types are consistent with the systems
specifications

e Water heating system information is complete and types match

e Envelope details (e.g., insulation, fenestration) are complete and match_current conditions

If the initial eligibilityreviewplan-checkassessment review results in questions about the

thoroughness, accuracy or compliance of the documents, the Contractor will discuss any
deviations with the develeper-building owner and/or design team. Clarification of design intent
during the plancheckassessment review is integral to the mMulti-family pProgram’s design
assistance service. Interactions during plan check reinforce the Contractor’s established
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communication with the developer and design team, and help lessen the risk of any
information being lost, mischaracterized or misinterpreted.

The Contractor will conduct the plan-assessment review process for the MEmulti-family

Program plan check as follows:

e Review baselines and proposed energy calculation files from the HERS Il Rater/fAnalyst (ef
the-using the multi-family existing buildings software thatEnrergySeft-outlined in Subtask
2.7M) to verify that:

0 Existing conditions have been modeled correctly and accurately reflect the existing
conditions outlined by the auditor.

0 The upgraded conditions have been modeled correctly and the energy savings are at
least 2010% of existing baseline conditions based on the Contractor’s internal plans
check tool.

e Offer design assistance to suggestrecommend measures to enhance energy savings.

e Notify the HERS |l RaterfAnalyst once the building simulation files are approved, and then
upload these files to the HERS Provider registry website from which the HERS |l Rater can
retrieve the files. At this point, the HERS |l Rrater will submit an Existing Conditions
inspection report.

e Provide the building owner participant with a Notice to Proceed letter, summarizing #
Energy-MeasuresSummary-of the appreved-measures and specifications approved to
qualify the property inte-for the program, if the-measuresare-verified-as-installed. If the
building owner deviates from this list of approved measures, then-they must either
recalculate the energy savings to determine if they still qualify or risk being disqualified
from the program.

e Track the energy measures and savings for each project.

2. Provide design assistance to improve the energy performance of a project in the event it
does not qualify due to:

e linsufficient energy savings, or

o Mmaischaracterization of project details

When these two common problems arise, the Contractor will discuss the issues with the
building owner team, and work with them to find solutions. The extent of design assistance will
vary by project, based on the needs of the elient-participant and the willingness and ability of
the design team or HERS #Raterfanalyst to perform this role. The Contractor will meet with the
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project owner in person or by conference call to discuss the merits of the energy efficiency
upgrade options and help them select the measures that will meet their goals as well as
program goals. The meeting may include the HERS #Raterfanalyst and other project
stakeholders.

For each participant project, the Contractor will evaluate the baseline and energy savings (kW,
kWh, and therms) calculations using an energy impacts worksheet as part of the plan check
procedures. The worksheet will provide information on total square feet of each project,
climate zone, kBtu saving/yr for heating, cooling and water heating. The total kBtu savings/yr is
translated into total kWh and therm savings per project, and subsequently kW.

3. Pilot the California Utility Allowance Calculator (CUAC) for use on existing multi-family

Coerdination- eCoordinate with TCAC to approve the use of the CUAC for developing project-
specific utility allowances for existing properties

Deliverables:
e Plan Checking Protocols

e ECON-2 Form for each participating project

o—Energytmpacts Worksheet
o Plan-Checking-SummaryAssessment review worksheet for ef-Rparticipating Rprojects
Lopdatosinrroptboosssd)

Subtask 2.9M: Quality Assurance

The mMulti-family pRrogram will have a high level of proven quality assurance procedures as

detailed in the policies and procedures section of the program implementation plan. The

policies and procedures will provide step by step procedures to ensure and demonstrate:

e Project Eenergy savings (through plan review and design assistance as outlined in Subtask
2.8M)

e Quality of energy audits

e |Installed measure verification and diagnostics where appropriate

e Quality of installed energy improvements by well-qualified contractors

e Ongoing cost-effectiveness

e Reputation of the program

The Contractor shall:

e—Provide training and checklists to certified HERS || Rraters who are providing energy
auditsassessments/ratings of existing multi-family buildings as detailed in the scope of
work. CalCerts will apply HERS Quality Assurance protocols to these assessmentsaudits.
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Ensure that a HERS |l Rrater will inspect the installation to ensure that the equipment
matches the specifications and those outlined in the Energy-MeasuresSummaryNotice to
Proceed Letter. In addition to requiring a HERS inspection for each participating project, the
Multi-family Program will adhere to HERS Quality Assurance protocols. If a deficient
verification is discovered, Multi-family Program staff will work directly with the HERS I
Rrater and the installing contractor to remedy the situation.

Develop language to provide to developers to ensure that they incorporate quality
installation clauses/language into their contracts with their contractors. The language will
indicate that the contractors must install equipment or perform work according to
manufacturer instructions and Title 24 standards. Further, they will be informed that their
installation/construction will be verified by a HERS |l Rrater and if there are any quality
issues, they will be held responsible—Ferpreperty-ownersthatdo-notalready-have

O 5 S

offered-through-ARRAfunding. A current list of BPI certified contractors who have indicated
they can work in the San Diego region can be found on the EnergyUpgradeCA.org website.
Clearly delineate roles and responsibilities and with the input of other regional program
partners develop a participant evaluation process, whereby participants can rate the MF
program services through a survey and provide feedback on program improvements. The
Contractor will respond promptly to issues and will work with regional residential retrofit
upgrade program administrators to implement feasible program improvements
suggestions.

Keep diligent records and electronic and paper files for each participating project, including
all building simulation files, signed program documents and agreements, as well as
communication between the participant and MFEmulti-family pRrogram staff—HMG-hasan

Deliverables:

Quality Assurance Procedures (draft)

Audit Quality Assurance Checklists and Protocols

Quality Assurance Summary (updates in monthly reports)

Quality Installation Clauses/Language

Cost Effectiveness Reports (ongoing and included in monthly reports)
Participant Survey Results (draft and as requested by CCM)

0: af10/12/10 40 of 62 400-09-031

Exhibit A County of San Diego



Subtask 2.10M: Conformance with California Law

The Contractor shall:
e Design a building owner-signed application with language that wit-insures that:
0 aApplicable permits are pulled and-submitted-aspart-of the-application,and
0 __eEnergy improvements are installed in conformance with California law.
0 Selected contractor(s) are in good standing with the Contractor State License Board,
and the work is within the scope of their licensure.

e—Insure that through energy audits-assessments and plan checks, that Title 24 Part 6
measures and field verification requirements for alterations will be met. Fhe

Deliverables:
e Application
e Energy Measures Summary Template

Subtask 2.11M: Collaboration with State and National Programs

The Contractor shall:

Collaborate with State and National Programs as provided in the Collaboration Plan, including
but not limited to HERS Phase Il, HPwES; BPl-Home Performance with Energy Star (HPwES),
Building Performance Institute_ (BPI), affordable housing financing programs, such as the
Neighborhood Stabilization Program, Energy Efficiency Mortgages (EEMs), and the FHA 203K
loan program and SDG&E’s Whole-House Program.

Collaborate with the Energy Commission and the California Tax Credit Allocation Committee
(TCAC) to pilot an effort to determine the applicability of the California Utility Allowance
Calculator (CUAC) to existing multi-family buildings. This effort will entail comparing simulated
(HERSII CUAC) against actual billing data (if aggregated billing data is available or by using a
sampling method), determining the appropriate verification protocols, and proposing policy for
TCAC to consider replicating the use of CUAC for existing buildings throughout the state.

Deliverables:

e Report ongoing collaboration in monthly reports
Subtask 2.12M: Workforce Development
Implementation of this program will create jobs- eﬂ—sme—t-mgmentorshlp opportunltles for
HERS |l Raters : i .
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The Contractor shall:
Offer ongoing support to HERS Il Raters wishing to enhance their skills and expertise. This may

include:Consistentwith the Marketin

»; a nd-NMO V¥7a AHER-W

e On-site assistance with conducting assessments of auditing multi-family properties
participating in the multifamily program

e Combustion safety testing mentoring- and/or rater training and mentoring on
participating preeprtiesproperties

e Phone communication question and answer sessions with individuals or groups of
Raters.

Rater support activities

Subtask 2.13M: Navigational Tool
The Contractor proposes to develop a navigational tool that will help building owners to rank
and categorize their buildings according to energy savings opportunity, determine what
program approach (single measure or whole buildingFierH-erFiertH) should be pursued for
each property, and determine what incentives would be applicable and what resources are

available to work on the project (connection to workforce development). This navigationat tool
will:
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e Help building owners make the best decisions about energy efficiency investments

e Encourage all properties to take some action, even if the whole-building approach is not
appropriate

e Encourage ongoing energy management by promoting subsequent annual assessments
through creation of a user account with log-in for return visits and for project tracking.

e Help to minimize confusion about which program is best for their projects

e Cross-promote and foster coordination among programs that impact the market

e Cross-promote and foster coordination among workforce development programs

e Address single measure program vs. whole building program questionsFers+and-H by

driving properties to whole buildingFiers+andtH-type-existing approaches, programs, and
expertise

The Contractor shall:

1. Develop a process, and a tool that will:

e Sharpen building managers’ awareness of building characteristics and systems, and their
replacement history through basic data collection and tracking of existing building
components and vintages (year installed or last replaced)

e Compare existing conditions and equipment against current Title 20 and Title 24 Part 6
prescriptive standards to identify possible energy savings opportunities. Where existing
conditions are unknown, they will be estimated based on the Energy Commission Vintage
Table.

o Assess and-rank-properties based on need, energy savings opportunity and

flnancmg/fundlng avallablllty%&g—a%*emﬁt—pweekwwea#lé—%}pﬂapeweekmg%e

e Categorize properties to match up with rehab program approaches; (weatherization, tune-
up, equipment replacement or whole-building) and program. Projects that are not
appropriate for the whole-building program (e.g., a newer building that needs to replace a
single piece of equipment, but would not realistically reduce energy use by 2610%) will be
guided to more appropriate programs, such as a tune-up or equipment replacement
program.

e Steer properties with deeper energy savings opportunities to the Multi-family Program
proposed as a whole-building, comprehensive approach, which would entail hiring a HERS |l
Rater and/forHERS Analystto more deeply assess the building upon the initial audit,
conducting a whole-building analysis, and providing recommendations to the building
owner.
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0—{Provide a cost analysis tool to include return on investment, internal rate of return, payback

_ - {Comment [d1]: Is this still the plan?

analysis of and-when-tespend-thelast-dellaren a package of energy efficiency measures

e Provide information on collaborative programs in the region

2. Through user log-in, collect contact information that will allow for:

e Follow-up, by program implementers, of information on programs to which the tool
matches projects so that programs encourage action and participation

e Asurvey (sampling) of tool users to determine attribution levels, tool effectiveness, and
alternative actions taken.

3. In coordination with workforce development, conduct training to building owners, property
and asset managers, and HERS || Rraters,and-Energy-taspecters on:

e Navigational Tool features

e Collection of data inputs

e Account set-up and data upload

| Proi .

Deliverables:

o DefaultTables—Tool logic diagrams

e Link to Beta Version of Navigational Tool, and demonstration of use and functions
e Link to Final Version of Navigational Tool

e Workshop presentation(s)

Subtask 2.14M: Energy Management Guidelines

The Contractor shall:

e Develop energy management guidelines that serve as a roadmap for building owners to
achieve persistent energy savings through employing consistent and comprehensive energy
management best practices. These guidelines will work from current best practices to help
building owners to annually assess, evaluate, plan, and implement energy management.
Using the above proposed navigational tool, EPA’s benchmarking tool, operations and
maintenance manuals and best practices, as well as tenant behavior campaigns;-to help
building owners know when to invest in improvements or complete maintenance and how
this depends on critical points in the building lifecycle.

Deliverables:
e Energy Management Guidelines for Building Owners
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Subtask 2.15M: Tenant Energy Conservation Education
Tenant behavior plays a large role in building energy use, regardless of a building’s efficiency.
Shifting behaviors can reduce energy use by 5% (as documented by previous SEI studies).

The Contractor shall:

Develop a resident energy education strategy to inspire residents to become active stewards of
their energy and water use. SEl shall implement this program on properties participating in the
County’s multi-family retrefitupgrade program. SEI will provide two levels of service under this
program, as follows:

1. An Information Approach will be offered to all participating properties, in the form of
written educational material (such as a newsletter), tailored to each property’s individual
circumstances. For example, information in the newsletter may inspire residents to
compare their dwelling unit’s actual energy use to a modeled energy efficient dwelling unit
and provide recommendations on behavior and technology options available to them.

2. SEl shall staff and deploy an Interactive Energy Display on at least 5 properties participating
in the program. The display will be designed to be portable and taken to the select sites, on
a temporary basis, at an optimal time or special event to engage with residents. At a
minimum, the display will feature technology and behavior stratigiesstrategies to reduce
lighting, plug load and water use. Additionally, the engagement will include: graphical
displays to compare energy use, opportunities to pledge reductions and take further action
and, if feasible, product give-always. Student interns will provide staffing for the display.

Deliverables:
o TenantEducationStrategy
ek . . . (et final
e Written educational material (such as a newsletter), tailored for each property participating
in the program
e Temporary Interactive Energy Display to be deployed to at least 5 properties during the
term of the contract

Subtask 2.16M: Building Owner Incentives

The Contractor shall:
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e Collaborate with regional, state-wide and national programs through which participants can
leverage funds for participation in the MFmulti-family whole-building program, and
educate participants on the availability of these incentives.

e Work with local jurisdictions (cities) in an effort to bring incentives directly through the
program to participating projects.

Deliverables:
e List of leveraged programs
e Report ongoing collaboration and leveraged incentive amounts in monthly reports

Subtask 2.17M: HERS || Rater;-Energy-lnspector-and-Energy-Analyst Incentives

a 7 S oFS5ahE a -0

The Contractor shall:

e Collaborate with regional, state-wide and national programs through which participants can
leverage incentives for HERS Il Raters to conduct multi-family whole-building audits, and
educate participants on the availability of these incentives.

e Work with local jurisdictions (cities) in an effort to bring incentives directly through the

e List of leveraged programs and opportunities

e Report ongoing collaboration in monthly reports

Subtask 2.18M Verification of Energy Savings
Verification of energy savings will be accomplished through the HERS Il building simulation tool
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developed in Subtask 2.7M. Energy savings will be tracked for multi-family buildings that have
participated in the program. The program will cooperate with and facilitate DOE and/or Energy
Commission Evaluation, Measurement and Verificationaudits-ane-(EM&V) studies_and audits.

The Contractor shall:

e Use the web-based-tracking system and reporting system developed in Subtask 2.92M
to capture participant address and contact information, building square footage,
building age, number of stories, common area and unit details and square footage,
retrefit-upgrade measures installed, retrefit-upgrade costs, other issues identified,
contractor contact information, permits pulled, funding provided by the program, -HERS
Il post (test-out) energy and carbon savings data and actual utility-use information.

e Track energy savings from all projects that have participated in the program.

e Provide monthly reports of energy saving and reports of DOE/Energy Commission audits

andferEM&YV activity.

Deliverables:

e Monthly reports of program energy savings and reports of DOE/Energy Commission

audits-andfer-EM&YV activity

Subtask 2.19M CalCERTSCombustion Safety Testing Contingency Plan

FheA primary uncertaintyissue-surrounding in the multi-family program is the scope of work
and budget for CalCERTS under tasks 2.5M and 2.12M for combustion safety testing on multi-
family properties. The key-concernspertaintothe-number of units aeedirgrequiring
combustion safety testing depends on upgrade retrefitscope and the number of properties
with gas appliances in dwelling units. Until all participants are recruited the budget needed for
this subtask scope and budget is unknown.

Upon recruitment of all units expected to complete retrefitenergy upgrades esnstruction-within
the pregramcontract term and budgettimeframe, CalCERTS will evaluate how much budget is
needed to complete combustion safety testing for the pipeline of projects (milestone date: Dec

31, 2011).

Any remaining budget in Subtasks 2.5M and 2.12M 4p-+e-$190-000,not needed to complete
combustion safety testing (estimated at up toappreximately 5200 per dwelling unit), ertopilet
the CUACteelfor retrefitenergy upgrades on multi-family buildings (Subtask 2.8M), will be
reallocated to HMG’s budget to the following subtasks, in the following order of priority, and up
to the following amounts, as deemed necessary by HMG, and agreed upon by CalCERTS, the

County of San Diego, and the California Energy Commission:te-augment HMG's budget-for

1. Subtask 1.2 mMonthly fReportsirg and ilnvoicing (up to $25,0001:2);
2. Subtask 1.3 sSubcontractor mManagement (up to $10,0004-3);
3. Subtask 2.2M Tracking System (up to $25,000)
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4. Subtask 2.3M Marketing Materials (up to $10,000)auditand-verificationprotocols
{2:5M);

Subtask 2.4M Participant Recruitment (up to $25,000)

Subtask 2.5M Audit and Verification Protocols (up to $30,000)

Subtask 2.6M Multi-Family Training (up to $10,000)

Subtask 2.7M (prejeettracking{2-2M}and-theHERS |l mMulti-family sSoftware-teel(up
to0 $10,000) 2 7M);

9. Subtask 2.17M HERS Rater Incentives, for test-out only (up to $150,000)

® N |

Vi d cad he

the CaliforniaEnergy Commission—eallocations pursuant to Subtask 2.19M Combustion Safety
Testing Contingency Plan shall be made via a Justification & Implementation Memo that
specifies the dollar amount, timing, and nature of the reallocation, in accordance with the
contingency plan priorities described above. As directed by the CCMN, Contractor will prepare
the Justification & Implementation Memo and submit it to the CCM for execution. The
effective date of the Justification & Implementation Memo shall be at least five (5) business
days after the CCM delivers it to the Program Team for execution.

Understanding the contingencies regarding these funds are known and approved as part of a
formal amendment, moving the funds as described does not require yet another formal
amendment as is normally required when moving over $75,000 between tasks pursuant to the
budget reallocation provision in the terms and conditions.
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Task 2S% Program Delivery - SINGLE FAMILY PROGRAM

The single family program will be led by €€SE-the California Center for Sustainable Energy
(CCSE) and a team of subcontractors and partners who will work together to ensure program
success. The overall goal of this program is to cultivate a sustainable market for energy
efficiency retrefitupgrades in single family homes. To achieve this goal, the program will help
create a properly trained workforce to perform residential retrefitupgrades, educate
homeowners about the availability of programs+ designed to offset some of the costs to
retrofitupgrade their homes, and develop tools and best practices that could be applied to
future residential retrefitupgrade programs or energy efficiency strategies. This program
focuses primarily on supporting regional workforce development efforts, quality assurance
efforts for positive customer experiences ,and ea—marketing;, education and outreach that will
help bring together all the retrefitupgrade resources available in the region and provide this
information in a way that is clear and actionable to the homeowners and those seeking work or
workers in the energy retrefitupgrade industry.

Subtask -2.1S Program Implementation Plan (PIP)

The goal of this subtask is to develop a Program Implementation Plan (PIP) that clearly outlines
goals, objectives and activities. The PIP will provide detailed activities, milestones, timeframes
and roles and responsibilities for each subcontractor and partner in program delivery, reporting

| and EM&V requirements for each program component. The PIP will also contain contingency
plans for the critical components of the program. Finally, the PIP will provide the Energy
Commission an opportunity to review and approve all significant documents and agreements
prepared and executed by the Contractor in carrying out the PIP.

The Contractor shall:

Develop a Program Implementation Plan (PIP) that details each program component for single
family buildings. The PIP will provide a roadmap to develop and implement the following, for
the single-family market:

e |dentification of Goals, Objectives and Activities — Identify specific activities, goals and
objectives for each program component.
e Policies and Procedures —

0 Develop taternakinternal policies and procedures for developing and delivering program
services, applications for receiving training and audit-incentives for energy assessments,
working with customers;

0 Develop External-external policies and procedures for building performance contractors,
and California Whole House Home Energy Raters (HERS Il Raters) Whele House Home
Energy-(HERS-H-R-raters)-Energy-linspectors,and-Energy-Aanalysts:

0 Develop policies and procedures for compliance with National Historic Preservation Act
and Waste Management Plan Framework requirements.

2 Subtasks under Task 2 are shown as either “S” referring to the Single Family Program or “M” referring to the
Multi-Family Program.
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e Marketing Plan — Identify target markets;-designcustomerenreliment and develop

marketing strategies to support stimulation of regional customer demand for whole house
nergy upgrades fer—ﬁers—l—H—&—H—l describe part|C|pat|on in Energy Upgrade California;

v 3 routline strategies
to adapt marketlng tactics to evolution of the marketplace draft MOUs with all partners,

as appropriate, working to accomplish marketing, education, outreach and participant
recruitment
e Collaboration Plan — Describe proposed collaboration efforts with national, state and utility
programs, including HERS II, Home Performance with Energy Star (HPwWES), the Building

Performance Institute (BPI) SDG&E’s Whole House Program a#erd&ble—heu&mg—ﬁﬁ&nemg

t-he-FH-A—lO%K—lean—pregFam,—and IocaI administrators of muItipIe Iisting services in the

region, and develop MOUs with all partners that will be involved in this collaboration, as
appropriate

e Technical Assistance — Design strategies for optimizing homeowner energy savings. This
technical assistance will be offered jointly between the program and the San Diego Energy
Resource Center, which currently provides free technical support that will be made
available to residential buildings owners. Bevelep-a-sample-Scope-of-WeorkforHome
Performance-Contractorsand-provideitinthePH-Develop process for creating and

disseminating sample Scopes of Work to Home Performance Contractors and describe
process for providing feedback and ongoing technical assistance on the tool.

e HERS Il Rater and Home Performance Contractor Incentives — Develop the process for
paying out incentives for HERS |l Raters and or Home Performance Contractors that will be
available when recommended energy efficiency improvements are installed.

e Leverage Funds —Develop and maintain list of leverage funds that will directly contribute to
the success of the program. Report leveraged funds in the monthly reporting

. ]Workforce Development Plan — Develop the training and support for the workforce to
deploy Fiers-H-&HiBasic and Advanced approaches, develop MOUs with all partners in the
program working to accomplish workforce development, including Manpower, local
Workforce Investment Boards, Community Colleges, Green Jobs Training programs and
independent training providers (such as CBPCA and HERS Il providers). Coordinate with San

Diego Green Workforce Coalitiont - {cOmment [d2]: Is this current?

e Program Training — Develop non workforce development training, to be provided by CCSE
for Homeowners, Contractors, Realtors and Auditors on program guidelines and
participation

e Quality Assurance (QA) — Develop a standard regional approach to quality assurance to be
used by regional retrefitupgrade programs, in close coordination with ineluding SDG&E’s
Whole House program QA process and local retrefitupgrade financing RACE-programs;

e Tracking — Develop participant data and tracking procedures to identify projects impacted
by the program and determine the corresponding savings;, working with the utility program
to define an agreed-upon level of access to customer data;
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e Verification of Energy Savings — Design method of verification of energy savings based on
HERS Il energy audits-assessments for the purpose of reporting to DOE; facilitate
DOE/Energy Commission pregram-audits-and-EM&V requirements;

e Ongoing Energy Savings — Develop energy management guidelines and homeowner/tenant
conservation educational -trainirg-and-information to promote sustained energy savings;

e Contingency Plans- Develop contingency plans to lower the risk that critical program
components are not accomplished. The fundamental risk is that the funding awarded for
this program W|II not be expended and WI|| have to be returned to the federal government
for fallure

ebfeetwe—efmeet the program obJectlves and expend program funds durlng the term of the

contract. To mitigate this fundamental risk, a monthly deployment schedule of all activities
that contribute to successful completion of the subtasks in this contract shall be developed,
and the Contractor shall actively monitor progress against this deployment schedule,
identify problems with progress and corrective actions that can be taken to address those
problems and keep the Contract Manager actively informed, so that Critical Program
Review (CPR) meetings can be called as necessary.

Deliverables:

e Program Implementation Plan

o Marketing Plan, including MOUs signed by all partners working on marketing, as
appropriate

e Coordination Plan, including MOUs signed by all partners involved in collaboration, as
appropriate

e Workforce Development Plan, including MOUs signed by all partners working on workforce
development

e Risk Assessment and Contingency Plans

Subtask 2.2S Tracking System

The Contractor shall:
Create a system that tracks participant data and can be used for reporting, tracking and

research.

smgle—ﬁam#y—p#eg#afm—The foIIowmg |nformat|on will be tracked by CCSE on a continuous basis
and/or collected from program partners as it becomes availableen-a-centinueusbasis:

e Project —Information for projects resulting directly from the marketing, education and
outreach and technical assistance provided by this program. Information will include
owner contact information, site contact, utility provider, building area, building age,
number of stories, energy savings, existing conditions, measures/equipment upgrades,
Implementing contractor contact -information, permits pulled, construction schedule,
HERS Il Rater and #Home Performance Contractor/HERS-H-Analyst contact information,
HERS |l Audit/linspectionassessment dates, combustion air zone (CAZ) results.
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e Training — All training participants
e Incentives — Incentive payments to homeowners that reeeivehave HERS |l Ratersings
conducted on their homesand-Heme-Performance-Contracters

Deliverables:
o Tracking database-output
e -Monthly reporting on data tracked

Subtask 2.3S Marketing, Education and Outreach: Participant Recruitment

The contractor will coordinate its marketing, education and outreach efforts strategically and
cooperatively to recruit 1,000 participantsunitssingle family homes and influence building
owners to make appropriate energy-efficiency and+retrefit-improvements to their properties
and increase their energy conservation behaviors in a tiered approach- (basic andor advanced

paths).

The Contractor shall:

1—Lead the marketing efforts for single-family retrefitupgrades, providing a centralized online
information resource and ;-unified-marketing materials and tools for use by all partners
consistent with the marketing plan. These efforts will include developing Bevelop-a-setof
comprehensive-marketing materials to support consumer demand for energy upgrades and
inform homeowners about available programs, incentives and financing options. These may be
distributed at community events, retailers, clubs, churches and other neighborhood meeting
centers eonferences,meetings-and-othervenues-either directly by CCSE or via cooperative
marketing efforts with participating contractors with a focus on single- family hemeowners-with
homes built before T|tIe 24 Part 6 reqwrements (-det—a#eel—m—t—he—Pl-P—)—These materials may
include by i marketing collateral,
print or radio advertising, dlrect ma|I or emanl soual medla and other online tools. CCSE will
work with other programs, community organizations and participating contractors to provide
cooperative marketing support for Energy Upgrade California (EnergyUpgradeCA.org)
throughout the region. Details of the marketing and outreach will be outlined in the PIP.
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Deliverables:

e Marketing Plan

e Schedule and Status Reports of Homeowner Workshops
e Schedule and Status Reports of Volunteer Trainings
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e Other Marketing Materials (no draft)
e Recruit 1000 single family homes

Subtask 2.4S Quality Assurance

The contractor will work with SDG&E’s Whole House Program Quality Assurance (QA)
contractor and Energy Commission Evaluation, Measurement and Verification (EM&V)
contractor to develop a high level of quality assurance procedures (to be detailed in the
Program Implementation Plan) to be well-coordinated with used-by-regionalresidentialretrofit
programs,—including-butnetlimitedte-SDG&E’s Whole House Program and utilized by other
regional retrefitupgrade programs and lecal-RPACEprogramsretrofit financing programs.
Consistent and standardized QA and EM&V will -te-ensure and demonstrate energy savings,
the quality of energy audits;assessments, installed measure verification and diagnostics,
contractor qualifications (BPI certificationed); and cost-effectiveness. -These measures will also
assure that approaches are coordinated with -EPA/DOE Heme Performance-with-Energy Star
HPWES program, safeguard the reputation of the program, and determine a sampling rate for
contractor’s work. The contractor will work with local program administrators to encourage all
programs in the San Diego County region to use consistent standards for quality assurance
activities and to conduct these activities in a coordinated way so as to avoid duplication and not
te-unduly inconvenience homeowners. The contractor will develop and disseminate
standardized scopes of work to encourage contractor recognition and support for the
expectation for quality installations within home performance programs throughout the region.

The Contractor shall:
e Coordinate with SDG&E’s Whole House Program and Quality-Assuranee contractor to
dBevelop QAZQC standards and protocols lang&age to support eﬂsu%e—that—quallty
installation
contractors participating in reglonal re5|dent|al Fet-Fef-Pe Qgrad e programs. The elauses
standards would require contractors to install equipment or perform work according to
manufacturer instructions, Title 24 Part 6 sStandards and best practice. Contractors will
be informed that their installation/construction will be verified by-a-HERS ratervia a
QA£QE€ protocol and if there are any quallty issues, they W|II be held respon5|ble

e Provide training and education to the HERS Il Rater community to ensure they are fully
aware of the QA protocols established by SDG&E and the QA£QE contractor, and to
facilitate relationships between HERS Il Raters and Home Performance Contractors.
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e Technical Assistance: Develop sample scopes of work for Home Performance
Contractors. Scopes of work will be developed for a range of program approaches and
speC|f|c measures. Review % .

e Provide technical design support and mentoring upon request to improve the energy
performance of a home. This support will be coordinated with additional technical
assistance provided by the San Diego Energy Resource Center.

e Develop a participant evaluation process, whereby participants in regional residential
retrefitupgrade programs can rate program and contractor services through a survey
and provide feedback on program |mprovements lhe—eel-laberaﬂween#aet—eﬁﬁm

Deliverables:
e Quality Assurance Procedures
e Monthly reporting on training efforts
o—InstallationClauses/language
st of Cartified.C
e Participant Evaluation Survey (draft, and as requested by Energy Commission contract
manager)

Subtask 2.5S Conformance with California Law

The Contractor shall:
o Work to ensure that regional residential retrefitupgrade programs and participant
activities are in conformance with California law, including compliance with Title 24 Part
6 measure-and-field verification and diagnostic testing requirements for alterations to

existing buildings, demonstration that building permits have been pulled for all
retrefitupgrade installations, and demonstration that all contractors are licensed and in
good standing with the Contractors State License Board (CSLB) and are doing work that
is legally within the scope of their licensure.
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e Design and conduct a series of workshops for Home Performance Contractors and HERS
Il Raters that exsslainsthe-sneriunit depasicisatodnroglonalresidoniialrateadis
programs;-focusinges -on the importance of “House as a System” principles, pulling and
submitting applicable permits, and ensuring energy improvements are installed in
conformance with California law and according to best practices.

e Work with applicable regional partners to ensure that through energy audits
assessments and review of scopes of work, Title 24 Part 6 measure and field verification
& diagnostic testing requirements for alterations will be met.

Deliverables:

c—Cepirmeiusl SesnoetiilodcTomelate

e Workshops for HERS |l Previdersand-Raters

o Workshops for Home Performance Contractors

Subtask 2.6S Collaboration with State and National Programs

The Contractor shall:

Collaborate with State and National Programs as provided in the Collaboration Plan, including
but not limited to HERS Phase Il, HPWES, BPI, Home-Performance-with-Energy-StarBuilding
Performancetnstitute, affordable housing financing programs; such as the Neighborhood
Stabilization Program, Energy Efficiency Mortgages (EEMs), and the FHA 203K loan program and
SDG&E’s Whole-House Program.

Deliverables:
e Report ongoing collaboration in monthly reports

Subtask 2.7S Workforce Development

Implementation of this program will create a variety of jobs in sales and construction for
specialty contractors, HERS |l R-aters, building performance contractors, erergy-censuitants;
buildinganalysts, and many related areas.

The Contractor shall:

Consistent with the Marketing Plan and MOUs, work with workforce development and training
programs in the region, including Community Colleges, Green Jobs Training programsand
independent training providers (such as California Building Performance Contractor Association

-CBPCA and HERS Il providers) to conduct a needs assessment, and create educational and
career opportunities that are directly related to successful achievement and sustainability of
the program. This will be accomplished in conjunction with the program subcontractors which

|ncIude GaMerma—BMdmg—Pe#e#nanee—Gentraeters—Asseeraﬂen—(CBPCA} and Manpower

Enve*e«eeirammg—l—n—addmen—CBPCA W|II develop a Re5|dent|a| Energy Bwldlng Performance
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Professional field training that will build on the skills of existing HERS providers and BPI Building
Analysts. professionals-te-lead-and-coordinate TierH-and H-activities:

eﬂd—up—m-rmmg—thew—ewn—sma#—busmess—Manpower W|II prowde entrepreneurlal skills and

business development classes that will enable -them-tecontractor/students to be successful in

new ventures. CCSE and Manpower will also collaborate on placing students with internship
providers through a-paid internship positions. CCSE will actively collaborate with all the training
providers to ensure that the training they provide meets the needs of this program.

Manpower has been tasked with assisting the Single Family program with performing soft skills
trainings as part of the Green Grad Education and Training Upgrade Program (GETUP).
Manpower has preformed the first training and has been tasked with performing the second.
Manpower has also been responsible for implementing and paying for graduate internships.
They will continue providing internship payments for the graduates from the second GETUP
session.

After completing the first and second trainings and internship placement and payments, the

remaining budget allocated to Manpower will be transferred to CCSE’s budget allocation for

Subtask 2.7S. CCSE will assume responsibilities for the third and forth trainings and internship

placement and payments. CCSE will assume responsibility for the soft skills training and

internship placement and payment for the remaining #wethird and forth trainings.

e Should CCSE identify a subcontractor to take on the soft skills training and for the

internship payment, all of the remaining budget will be transferred back to the Subtask
2.7S Subcontractor and Miscellaneous, respectively.

Deliverables:
e Conduct CBPCA Trainings (report progress and attendance in monthly reports)
e Conduct Manpower Business Development Training (report attendance and provide
update in monthly report)

e Conduct Manpower Internshlp Program (provide update in monthly report)

e Reporting-ef Ongoing Coordination with workforce development and training providers
(ongoing)

Subtask 2.8S Navigational Tool

The Contractor shall:
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W|th stateW|de partners to modify and customize the statewide web portal

(www.energyupgradeca.org) specific to San Diego County in an effort to match homeowners
with the single family initiatives-incentives provided by the program, contractor and HERS ||
Rrater services, and teach them about behavior-related energy saving strategies and available
incentives. TheteelwillLocal modifications will encourage homeowners to apply to the
program for assistance and make energy efficiency improvements to their homes, and will
provide information about measures that will provide energy-health, comfort and other non

energy benefits, as well as and-explain-measure-instalationfeasibility-and-poetentialcost
effectiveness—financing products and initiatives that are applicable to whole house upgrades on
a local basis.

Deliverables:
Def T E inf ion)
. DVD of 8 : £ Navicati T
o Linkto-orDVDofFinal\ersion-of NavigatienalTeelReport on modifications to statewide

web portal in monthly reports

Subtask 2.9S Building Owner Incentives

The Contractor shall:

e Collaborate with local, regional, statewide and national programs through which
participants can leverage funds for participation in the single family whole-building
program, and educate participants on the availability of these incentives. Programs may
include Energy Upgrade California utility rebates, matching rebates from local jurisdictions,
etc.

e Work with local jurisdictions (cities and County) in an effort to bring available incentives to
participating projects. Develop an efficient program structure for accomplishing this where
applicable.

Deliverables:
e List of leveraged programs
e Report ongoing collaboration in monthly reports

Subtask 2.10S RPACE-Regional Financing Programs

The Contractor shall:

Work with teea-RACEfinancing -programs previders-as they become available, to ensure
program participants are aware of the financing opportunities available to them through these
programs, and wil-coordinate technical assistance and quality assurance with those programs.

Deliverables:
e Report ongoing collaboration in monthly reports
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Subtask 2.11S HERS Rater|| and-Home-Performance-ContractorIncentives

Provide an incentive to homeowners HERS Raters-and-Home Performance-Contractors-to offset
the cost of perferming-obtaining an energy assessmentaudits, when the energy efficiency
improvements recommended in the energy audits-assessment are installed. Incentives will be
paid directly to the homeowner with the option to pass the incentive through to the HERS Il
Rater-erHome-Performance-Contractor. HERS Il Raters and-Contractors-will be required to
report information on their projects including site address, measures installed and energy
savings prior to receiving reimbursement. HERS |l Raters aned-Contractors-will also work with the
local government and statewide programs that offer incentives to offset or completely pay for

the cost of aud+t—5assessments lms—u%enstﬁe—that—pregﬁam—pam&pam&a;eaaweef—the

The Contractor shall:
e Develop an application for incentives for HERS |l Raters and-Home Performance-Contractors

conducting auditanalysis,and-verificationassessments for participating projects.
e Reserve incentives ferfor customers efreceiving HERS |l Ratingsers and-Home-Rerformance

Centracters-whose applications accompany an accepted building owner application.

e Distribute incentives to customers of HERS |l Ratingsers anrd-Heme Performance-Contractors
upon retrefit-completion of upgrade and verification of installation.

e Track all reserved and pending incentives

Deliverables:

e HERS Raterll Incentive and-HomePerformance-Contractor-Application

e Report of reserved and issued HERS Raterand-Heme Performance-Contracterll Incentives in
monthly report-

Deliverables:
e Monthly report on incentives paid out to eentractershomeowners
e Report ongoing collaboration in monthly reports

Subtask 2.12S Verification of Energy Savings

Verification of energy savings will be accomplished through the HERS Il building simulation tool
(EnergyPro software) that will be used to determine existing single-family building conditions in
relation to 2008 Title 24 Part 6 building standards and zero net energyNetZere. Energy savings
will be tracked for homes where the contractor has received incentives for training or the
homeowner has received outreach or technical assistance through the program. Full
implementation of this subtask is contingent upon gaining access to program data collected by
SDG&E via a data sharing agreement.
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The Contractor shall:

e Coordinate with program partners to dBevelop an online web-based tracking and
reporting system to capture; participant address and contact information, building
square footage, existing conditions, retrefitupgrade measures installed, permits pulled,
retrofitupgrade costs, funding provided by the program, -HERS Il post (test out) energy
and carbon savings data and actual utility-use information.

e Track energy savings from projects where the HERS |l Rater or Home Performance
Contractor has received an incentive.

e Track energy savings from projects where the HERS |l Rater or Home Performance
Contractor has received training through the program.

e Coordinate with SDG&E’s Whole House Program, local RACE-retrofit financing programs
and other program administrators to identify participants in their program resulting
from the regional program’s marketing, education and outreach, and technical
assistance activities.

e Provide monthly reports of energy saving and reports of DOE/Energy Commission audits
assessments and/or EM&V activity.

Deliverables:

Acece o-beta-and-fin ersions-of\Web-based in

e Status report on collaboration with utility Whole House Program and local RACE-retrofit
financing programs

e Monthly £Rreportings of program energy savings and reports of DOE/Energy

Commission audits and/or EM&V activity as data becomes available from SDG&E

Task 3.0 Energy Upgrade California in San Diego County Program Contingency Plan

The purpose of Task 3.0 is to develop a program-wide contingency plan to allow for the

reallocation of funds between tasks and subtasks, to minimize the risk that critical program

components will not be accomplished within the term of the contract and program dollars will

not be spent. The CCM shall have the authority to repurpose excess budget, up to $400,000 in

accordance with the Contingency Plan priorities described above under Task 2, and in

accordance with the terms of the Program Contingency Plan. Understandingthatthe Energy

Program Contingency Plan

On or before JanuaryMareh 154, 2012 theall tasks and subtasksthreshelds listed-below-will be
assessed by the Contractor, the CCM and the Agreement Administrator as to their predicted
rate of expenditure in accordance with Task 3.0. Assueh=a CPR meeting of all program leads
will be held no more than 10 calendar days after the-drop-dead-datelanuary 15, 2012. At this
meeting, both the Single and Multi-Family programs will be given the opportunity to defend the
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need to maintain existing budgets and/or propose amended plans including revised budgets,
projected expenditures, and deliverables associated with petentiatadditionatreallocated funds
or revised er-tasks and subtasks. The €EECCM, the Agreement Administrator and the County of
San Diego will be afforded 3 calendar days to review, asses, and reallocate the remaining funds,
and present the reallocation plan in a Justification & Implementation Memo. Atthetimeof

avatada ha nrovide attar o a on nd-A

SOWLAs directed by the CCM, Contractor will prepare a Justification & Implementation Memo
and submit it to the CCM for execution. The effective date of the Justification &
Implementation Memo shall be at least five (5) business days after the CCM delivers it to the
Program Team for execution.

| : i in-the terms-and-conditions _ - {Comment [d5]: Moved up to just below Task 2 ]

Prioritization of Funding Reallocation:

Funding Proposed Budget

Priority Task # Task Name Reallocation (up to)
1* 1.2 Monthly Reports and Invoicing, $ 25,000
2% 1.3 Subcontractor Management $ 10,000
3* 2.2M Tracking System $ 25,000
4* 2.3M Marketing Materials $ 10,000
5* 2.4M Participant Recruitment, $ 25,000
6* 2.5M Audit and Verification Protocols, S 30,000
7* 2.6M Multi-family Training, $ 10,000
8* 2.7M HERS Il Software $ 10,000
9* 2.17M HERS Il Rater Incentives (test-out only) $150,000
10 Other tasks | Other subtasks to be determined $400,000
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* Only eligible for additional funds up to Proposed Budget Reallocation (up to) amount from all
sources, including reallocation from Subtasks 2.5M and 2.12M under Task 2.19M Combustion
Safety Testing Contingency Plan above.

Deliverables:
o HMG: Budget, expenditures, and deliverables for remaining funds
e CCSE: Budget, expenditures, and deliverables for remaining funds
e Justification & Implementation Memo
e County: Revised SOW and Budget reflecting changes
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STATE OF CALIFORNIA s B,
CONTRACT REQUEST FORM (CRF) {@

CEC-94 (Revised 5/11) CALIFORNIA ENERGY COMMISSION e

[ ] New Contract - - X Amendment to Existing Contract: 400-09-031 Amendment Number: 1
Division Contract Manager: MS- |Phone CM Training Date
400 Efficiency Renewable Energy Division Devi Eden 37 |916-651-0962 |7/26/10
Contractor's Legal Name Federal ID Number

County of San Diego -

Title of Project
Energy Upgrade California in San Diego County

Term Start Date End Date Amount
New/QOriginal Contract Dec/15/10 Jun/14/12 $ 3,000,000

Line up the Amendment information as best as possible in the following boxes

Amendment # End Date (mm/ddlyy) Amount

1 Jun 14, 2012 $0.00

Business Meeting Information

Proposed Business Meeting Date [11/16/11 X] Consent [ ] Discussion
Business Meeting Presenter Devi Eden Time Needed: minutes

Agenda Item Subject and Description

Proposed approval of Amendment #1 to Contract 400-09-031 with County of San Diego to reallocate budget; add
contingency language to reduce risk of under-expenditure; adjust ceiling rates for certain classifications; add
classifications; and other general contract, budget and Scope of Work clean up.

Business Meeting approval is not required for the following types of contracts: Executive Director’s signature is
required in all cases.

[ ] Contracts less than $10k (Policy Committee’s signature is also required)
[ ] Amendment for a no-cost time extension. Must be first extension, less than one year and original contract less than $100k.
[ ] Contracts less than $25k for Expert Witness in Energy Facility licensing cases and amendments.

Purpose of Contract or Purpose of Amendment, if applicable

Proposed approval of Amendment #1 to Contract 400-09-031 would accomplish several clean up items, to allow this
contract to be more efficient to maximize chances of task completion and funding drawdown within the contract term.
Proposed removal of 10% retention requirement will allow for faster draw down of funds. Proposed reallocation and
augmentation of the budget will allow for appropriate funding of each task per the Scope of Work, and optimize
program delivery. Proposed rate, classification and staff changes of CalCERTS will enable affected staff and
contractors to participate where approporiate at rates comparable with others in the industry, and addition of

contingency language will reduce risk of less-than expected expenditure due to unexpected barriers to delivery of
some tasks.




STATE OF CALIFORNIA

CONTRACT REQUEST FORM (CRF)

CEC-94 (Revised 5/11)

CALIFORNIA ENERGY COMMISSION

California Environmental Quality Act (CEQA) Compliance
1. Is Contract considered a “Project” under CEQA?
[] Yes: skip to question 2
Explain why contract is not considered a “Project”:
Contract will not cause direct physical change in the environment or a reasonably foreseeable indirect physical
change in the environment because the contract involves tool development, program implementation and
administration, workforce development, marketing, education and outreach, and delivery of energy assessments.
2. If contract is considered a “Project” under CEQA:
[] a) Contract IS exempt. (Draft NOE required)
[] Statutory Exemption. List PRC and/or CCR
section number:
[] Categorical Exemption. List CCR
section number:
[ ] Common Sense Exemption. 14 CCR 15061 (b) (3)
Explain reason why contract is exempt under the above section:

X No: complete the following (PRC 21065 and 14 CCR 15378):

] b) Contract IS NOT exempt. The Contract Manager needs to consult with the Energy Commission attorney
assigned to their division and the Siting Office regarding a possible Initial Study.

Budgets Information

Contract Amount Funded Breakdown by FY Funding Sources
Approved
Funding Source Amount FY Amount ? Funding Source FY Budget List No. Amount
ARFVTF $ $ No |Funding Source $
ECAA $ $ No |Funding Source $
State- ERPA $ $ No |Funding Source $
Federal $ $ No |Funding Source $
PIER - E $ $ No |Funding Source $
PIER - NG $ $ No |Funding Source $
Reimbursement |$ $ No |Funding Source $
RRTF $ $ No |Funding Source $
Other: $ $ No |Other: $
TOTAL:|$ O TOTAL:$ O TOTAL:|$ O

Reimbursement Federal Agreement #:

Contractor’s Administrator/ Officer Contractor’s Project Manager

Name: Devon Muto, Name: Anna Lowe,
Address: 0 Address:

City, State, Zip:|San Diego, CA City, State, Zip:|San Diego, CA
Phone/ Fax: Phone/ Fax:

E-Mail: E-Mail:

Contractor Is

[ | Private Company (including non-profits)

[ ] CA State Agency (including UC and CSU)

|X| Government Entity (i.e. city, county, federal government, air/water/school district, joint power authorities, university from another state)

Selection Process Used

[ ] Solicitation

[ ] Exempt

Select Type

Select Exemption (see instructions)

Solicitation #:
X Non Competitive Bid (Attach CEC 96)

# of Bids:

Low Bid?

[ ] No

[ ]Yes




STATE OF CALIFORNIA s B,
CONTRACT REQUEST FORM (CRF) {@

CEC-94 (Revised 5/11) CALIFORNIA ENERGY COMMISSION e

Civil Service Considerations

[] Not Applicable (Contract is with a CA State Entity or a membership/co-sponsorship)
[] Public Resources Code 25620, et seq., authorizes the Commission to contract for the subject work. (PIER)
X The Services Contracted:
X] are not available within civil service
X] cannot be performed satisfactorily by civil service employees
X are of such a highly specialized or technical nature that the expert knowledge, expertise, and ability are not
available through the civil service system.
[ ] The Services are of such an:
[] urgent
X temporary, or
[] occasional nature
that the delay to implement under civil service would frustrate their very purpose.
Justification:

Payment Method

X A. Reimbursement in arrears based on:

X Itemized Monthly ] Itemized Quarterly [] Flat Rate [] One-time
[] B. Advanced Payment
[ ] C. Other, explain:

Retention
1. Is contract subject to retention? [ ] No X Yes
If Yes, Do you plan to release retention prior to contract termination? ] No X Yes

Justification of Rates

Comparisons with other approved contractors that have comparable levels of expertise have been completed.
Proposed costs and rates are comparable.

Disabled Veteran Business Enterprise Program (DVBE)

1. XI Not Applicable
2. [ ] Meets DVBE Requirements DVBE Amount:$ DVBE %:

[] Contractor is Certified DVBE

[] Contractor is Subcontracting with a DVBE:
3. [] Contractor selected through CMAS or MSA with no DVBE participation.
4. [] Requesting DVBE Exemption (attach CEC 95)

Is Contractor a certified Small Business (SB), Micro Business (MB) or DVBE? | X No []Yes

If yes, check appropriate box: [1sB []1mMB []DVBE
Is Contractor subcontracting any services? | [ No []Yes

If yes, give company name and identify if they are a Small Business (SB), Micro Business (MB) and/or DVBE:
Heschong Mahone Group, CCSE MXINo [1SB []MB []DVBE
CalCERTS, CBPCA, ManPower, SEI, EnergySoft [ ] No XI'sB []MB []DVBE

[INo [J]sSB []MB []DVBE

Miscellaneous Contract Information

1. Will there be Work Authorizations? X No [ ]Yes
2. Is the Contractor providing confidential information? XI No []Yes
3. Is the contractor going to purchase equipment? X No []Yes
4. Check frequency of progress reports

X Monthly [] Quarterly [] Other...
5. Will a final report be required? [ ] No X Yes
6. Is the contract, with amendments, longer than a year? If yes, why? ] No X Yes

The contact amendment will remain in effect for the duration of the contract, until June 14, 2012




STATE OF CALIFORNIA s B,
CONTRACT REQUEST FORM (CRF) {@

CEC-94 (Revised 5/11) CALIFORNIA ENERGY COMMISSION e

The following items should be attached to this CRF

1. Scope of Work, Attach as Exhibit A. L] NNA - X Attached
2. Budget Detail, Attach as Exhibit B. L] NNA X Attached
3. CEC 96, NCB Request X N/A [ Attached
4. CEC 30, Survey of Prior Work X N/A [ Attached
5. CEC 95, DVBE Exemption Request X N/A  [] Attached
6. Draft CEQA Notice of Exemption (NOE) X N/A  [] Attached
7. Resumes 1 NA X Attached
8. CEC 105, Questionnaire for Identifying Conflicts X Attached
9. CEC 106, IT Component Reporting Form X] Attached
Contract Manager Date Office Manager Date Deputy Director Date

The following signatures are only required when contract approval is delegated to the Executive Office and not approved at a Business Meeting.
See Business Meeting Information Section.

Presiding Policy Committee Date Associate Policy Committee Date Executive Director Date
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