One Page Summary for Agenda Item #8 – FSR Contract with Blue Crane Solutions

Agenda Item:  BLUE CRANE SOLUTIONS. Possible approval of Purchase Order 11-409.00-004 for $197,400 with Blue Crane Solutions to study the feasibility of modernizing and consolidating the Energy Commission’s Appliance Efficiency Database into a single system on a shared, web-enabled platform. (ERPA funded) Contact: Peter Strait. (5 minutes)
Background and Summary: The Appliance Efficiency Database is the official listing of all appliance models that have been certified to the California Energy Commission (and thus to the State of California) as meeting all applicable State and federal energy efficiency requirements.  Although this database has been updated over time to take advantage of new technologies and streamline staff workflow, staff is now beginning a new modernization project to pursue improvements in automation, user-friendliness, and to streamline maintenance processes.  The modernization goals are to increase external use of the database, improve compliance with the Title 20 Appliance Efficiency Regulations, and reduce personnel costs.
Per the requirements of the California Technology Agency, prior to beginning any IT project the agency wishing to pursue the project must complete a Feasibility Study and submit the final Feasibility Study Report (FSR) to the California Technology Agency for approval.  The purpose of this specific Feasibility Study is to examine the process and technical needs of the Appliance Efficiency Program, evaluate options and alternatives, and ultimately determine the best or most feasible route for achieving program goals.  The resulting FSR then becomes the roadmap for the proposed modernization project.
At the advice of a sister agency engaged in a similar database project (California Air Resources Board, Diesel Off-road Online Registration System database), staff have chosen to solicit a contractor for completion of the Feasibility Study through the CMAS competitive bid process.  Staff has selected Blue Crane Solutions based on their response to our Request for Offer (RFO) for this contract.  If approved, Blue Crane Solutions will conduct the study and prepare the FSR, and will also prepare an IT Procurement Plan to accompany the FSR.  The expected timeline for this contract is as follows:
Kickoff Meeting: by January 6, 2012.

Delivery of Initial Project Plan: by January 13, 2012.

Delivery of Draft Summary Report: by February 9, 2012

Delivery of Final Summary Report: by February 21, 2012.

Delivery of Draft FSR & ITPP: by April 2, 2012.

Delivery of Final FSR & ITPP: by April 30, 2012
The timeline is able to be extended by as much as four weeks without jeopardizing the goal of having a final product prior to the end of the 2011-2012 fiscal year.

Detailed Briefing: If you would like a detailed briefing covering any aspect of the above, please contact Peter Strait (651-9375).
