State of California The Resources Agency of California

Memorandum

To

From

Subject

. Secretariat Date : 03-16-12

. California Energy Commission — Gareth Occhiuzzo

1516 Ninth Street

Sacramento CA 95814-5512

: Information Technology Purchase Order 11-409.00-010

Contractor/Vendor Name:
Sun Sierra Software, Inc.

Project Manager and/or Contact(s):
Gareth Occhiuzzo, 916-654-4779

Term of Agreement:
04-30-12 to 03-31-14

Cost of Agreement and Funding Source:

1) Cost: $350,000

2) Funding Source: ERPA, FY-11-12

3) ESAD Budget Iltem: ESAD-CIS-7 Energy Consumption Data Management System (ECDMS), FY-11/12

Purpose/Objective of Agreement:

Obtain MS SQL and ASP.NET programming services to automate the Quarterly Fuel and Energy Report's
(QFER) energy consumption data management system to improve the accuracy, completeness, and timely
availability of QFER energy consumption data for the Integrated Energy Policy Report (IEPR) electricity and
natural gas demand forecasts.

Summary of Work to be Performed (Attach as Exhibit A - Scope of Work):

Design, develop, implement, test, and document software to maximize ECDMS automation of reporting
compliance assessment, data loading, and communication and data tracking functions: (1) detect incomplete,
incorrect, and omitted data reporting; (2) correct inaccuracies on-the-fly using a rule-base; (3) generate
compliance reports for immediate staff feedback to delinquent utilities; and (4) store, retrieve, and display all
reported data as well as communication exchanges between staff and utilities via a user-friendly and highly
flexible graphical user interface. For the complete scope of work, please see the attached document: “ITSB
PO Summary Memo - Exhibit A — Scope of Work for CMAS RFO 11-409.00-010.doc.”
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Exhibit A:

Scope of Work for CMAS RFO 11-409.00-010.doc



Contractor’s Response to RFO for:

Energy Consumption Data Management System

(ECDMS) Expansion/Upgrade
RFO: 11-409-00-010

Date Submitted: February 8, 2012

Submiitted to: Linda Hoffman
ITSB Procurement Officer
1516 Ninth Street, MS-7
Sacramento, CA 95814-5512
(916) 651-6179
LHoffman@enerqy.state.ca.us

Submitted by: Sun Sierra Software, Inc.
PO Box 2883
Carmichael, CA 95609-2883
hedges.bill@gmail.com

UN Jie?3.

s o F T w A R E




ECDMS Expansion/Upgrade February 8, 2012

Table of Contents

1. RFO SUMMANY ...ttt ettt ettt e e e e et e e e e s e e e e e e s sen e nrr e e e e s s s nsnreanessanranees 2
1.1 Project Identification ............ccooriiiiiiiii e 2
1.2 Project SUMMAIY .......cooiiiiiiiiiiiiiiiiie et saane 2
2. Plan for Accomplishing SOW Tasks........ccccooeriiiiiiiiiiiiiiiiiin e 3
2.1 PrOJECE OVEIVIEW ...cccueviiiiiiieiciieecitee s eiite ettt e et ssiee e s s re s s sb e e s ssbee e e srenesenenensanees 3
2.2 Project ApProach .........cocceeeeiiiiiiiiiiee e 3
2.3 StaffiNG Plan .......cceiiiiiie e e e 5
2.4 ProOjECE COSES ...iiiuuiiiiiiiii it siiee ettt e 5
3. Signature of Authorized Representative .............ccooviiiiiiiiicn 5
Appendices:

Appendix A — Skill Level Qualifications
Appendix B — Contractor/Consultant References
Appendix C — Consultant Resumes

Appendix D — Project Plan



ECDMS Expansion/Upgrade February 8, 2012

1. RFO Summary

1.1 Project ldentification

Name of Ordering Agency | California Energy Commission

RFO# | 11-409.00-010

RFO Title | Energy Consumption Data Management System
(ECDMS) Expansion/Upgrade

Submitting Contractor | Company: Sun Sierra Software, Inc.
Address: PO Box 2883
Carmichael, CA 95609-2883
Phone: (916) 572-8281
Email: hedges.bill@gmail.com
Name: Bill Hedges
Title: President

CMAS Contract Number: 3-11-70-1843C
Certified CA Small Business (Micro) Supplier: 30089

Submission Date | 9-Feb-2012

Contract Term | 16-Apr-2012 through 13-Dec-2013 (Target Dates)

1.2 Project Summary

Sun Sierra Software is pleased to provide this bid for the ECDMS expansion upgrade
project. We feel that Sun Sierra provides business and technical knowledge over and
above what is necessary to accomplish the goals of this project. With over 10 years of
QFER data experience, coupled with 20+ years of overall software design and
development, Sun Sierra is the logical choice to partner with the California Energy
Commission.

Sun Sierra has performed deep analysis of the statement of work and has produced a
robust project plan (Appendix D). This plan logically groups the necessary tasks
together to provide savings during all phases of the project. Specialized resources are
assigned at key points in the project to maximize value and provide a quality product.
Sun Sierra realizes how significant QFER data is for overall forecasting, but also realizes
ECDMS usability is a large concern that will help pave the way for widespread adoption.
Correctly designed enhancements will enable the Energy Commission to spend less
time on mundane, repetitive data-loading tasks and more time on data analysis,
summarization, reporting, and forecasting.
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2. Plan for Accomplishing SOW Tasks

This portion of the response describes the Sun Sierra Software Project Plan, approach to
the project, staffing plan and the project costs.

2.1 Project Overview

The tables below presents a summary of the detailed project plan in Appendix D.

Target

High Level Tasks Hours Completion
Project Management 175  29-Nov-13
Functional Requirements 404 3-Jul-12
Design 1,020 20-Nov-12
Development 500 15-Mar-13
QA and Testing 300 26-Apr-13
Implementation 240 13-Jun-13
Training / Documentation 492  23-Sep-13
Risk Reduction Analysis / Post Impl Review 100 16-Oct-13
Post Enhancements and Fixes 260 28-Nov-13
Final Report 8 29-Nov-13
ECDMS Project Totals 3,499  28-Nov-13

2.2 Project Approach

This section covers how Sun Sierra Software will accomplish each of the SOW
requirements. Most of the topics in this section refer to the detailed project plan found in
Appendix D.

A.

Targeted ECDMS Architecture

Sun Sierra fully understands the ECDMS targeted architecture and realizes that this
can be accomplished by automating repetitive and manual tasks, but with the focus
on strong design and usability. The proposed tasks can only be accomplished with a
strong partnership between contractor and the Energy Commission through joint
application design, clear documentation, and robust application development
practices.

. Tasks and Deliverables

Any and all tasks are governed by the technical memorandum process as described
in the SOW. None of these tasks proceed until the contract manager has issued
written approval for previous tasks.

Task 1. Project Planning, Progress Meetings, and Progress Reports

The work plan, budget, and technical memorandum for Task 1 are contained
within the project plan under task line 2 — Project Management. Besides the
deliverable due within the first 10 calendar days, the remaining hours for this
task are distributed throughout the project plan to cover progress meetings,
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project planning, and progress reports. Note: during the first 10 calendar days,
the project team will not sit idle and will start gathering requirements at the
same time as project planning.

Task 2. Maximize Automation of Reporting Compliance Assessment

The project plan prepared by Sun Sierra minimizes time and effort by bundling
tasks where necessary, in this case, SOW tasks 2 and 3. If tasks 2 and 3 are
not handled during the same time-frame during the different project phases,
continuity of design and possible rework would ensue. Tasks 2 and 3 appear
in detail project plan under Functional Requirements (lines 4 and 17), Design
(lines 34 and 51), then combined during Development (line 78) and Testing
(line 90). The memorandums are handled as sign off tasks in parallel for both
tasks.

Task 3. Maximize Automation of Report Tracking and Data Loading
Please see Task 2.

Task 4. Documentation

The required documentation tasks are detailed in the project plan as follows:
o User guide documentation (line 122)
o Programmer’s Guide (line 124)
o Administrator’'s Guide (line 126)

Task 5. Training

The training tasks begin on line 115 and consist of required training preparation
tasks along with the classes themselves. It is assumed that different audiences
will be accommodated based on role. For example: the server team will
require different training than the staff using the application.

Task 6. Post Implementation Review -- A Risk Reduction Analysis

Line 128 addresses the detailed tasks necessary for post implementation
review. These tasks include system health checks, user interviews, and
compliance checks.

Task 7. Maintenance Support

Line 134 contains all of the tasks necessary during a maintenance phase. This
typically includes fixes, small enhancements, and assisting the customer
onsite. This will also include any onsite support calls within the mandated
response parameters.

Task 8. Final Report

Line 143 represents the assembly of the final report, and then marks the end of
the project. There are a small number of hours needed to finalize the actual
report.
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2.3 Staffing Plan

There are three skill areas needed to complete this project - Project Management,
System Analysis, and System Development. Sun Sierra Software is proposing a three
member project team to cover these three skill areas:

o Bill Hedges - Project Manager, System Analyst
o Steve Bidondo — Systems Analyst, System Developer

e John Hedges — Systems Analyst, System Developer

These team members have extensive backgrounds in all phases of the software
development lifecycle. They have each participated on countless successful projects
throughout their careers. Please refer to the following Appendices for more information
about these three resources:

o Appendix A — Skill Level Qualifications
o Appendix B — Contractor/Consultant References
o Appendix C — Consultant Resumes

Because of the possibility of unforeseen resource/project issues, Sun Sierra Software

reserves the right to augment this project with additional qualified resources as needed.
Any additional resource would be subject to prior approval by the Energy Commission.

2.4 Project Costs

Sun Sierra Software is proposing a blended rate of $100/hour for all resources/skill
categories. The total projected costs for the project are shown below.

ECDMS Project Total hours 3,499
Resource hourly rate - x $100
Projected Cost $349,900

3. Signature of Authorized Representative

By signing this document, Contractor is making a firm, irrevocable offer for thirty (30) business
days from the date of submission.

Bill Hedges Jé /éizéél,w' ﬁ’«’f%’/@ﬁ Jr R y-FO/X

Name Signature Title Date
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