
STATE OF CALIFORNIA 

GRANT REQUEST FORM (GRF) 
CEC-270 (Revised 02/13) CALIFORNIA ENERGY COMMISSION 

New Agreement ARV-14-038 (To be completed by CGL Office) 
 

Division Agreement Manager: MS- Phone 
600 Fuels and Transportation Division Elyse Cheung-Sutton 27 916-654-4732 

 

Recipient's Legal Name Federal ID Number 
Santa Barbara County Air Pollution Control District 77-0384167 

 

Title of Project 
Tri-Counties Hydrogen Readiness Plan 

 

Term and 
Amount 

Start Date End Date  Amount 
5 / 21 / 2015 5 / 31 / 2017 $ 242,872 

 

Business Meeting Information 
    ARFVTP agreements under $75K delegated to Executive Director. 
Proposed Business Meeting Date 4 / 8 / 2015   Consent   Discussion 
Business Meeting Presenter Elyse Cheung-Sutton Time Needed: 5 minutes 
Please select one list serve.  Altfuels (AB118- ARFVTP) 
Agenda Item Subject and Description 
Proposed resolution approving Agreement ARV-14-038 with Santa Barbara County Air Pollution Control District for a 
$242,872 grant to prepare a detailed readiness plan for developing hydrogen infrastructure in the Tri-Counties region 
(Santa Barbara, San Luis Obispo, and Ventura counties). Planning resources will be created for municipalities and 
county governments that are identified as primary candidates for early adoption of Fuel Cell Electric Vehicles 
(FCEVs). 

 

California Environmental Quality Act (CEQA) Compliance 
1. Is Agreement considered a “Project” under CEQA? 
   Yes (skip to question 2)   No (complete the following (PRC 21065 and 14 CCR 15378)): 
 Explain why Agreement is not considered a “Project”: 

Agreement will not cause direct physical change in the environment or a reasonably foreseeable indirect physical 
change in the environment because      . 

2. If Agreement is considered a “Project” under CEQA: 
   a) Agreement IS exempt. (Attach draft NOE)  
    Statutory Exemption.  List PRC and/or CCR 

section number:  
Public Resources Code sections 21102 and 21150 
14 CCR 15262 "Feasibility and Planning Studies" 

    Categorical Exemption.  List CCR 
section number: 

      

    Common Sense Exemption.  14 CCR 15061 (b) (3) 
 Explain reason why Agreement is exempt under the above section:  
 The project involves planning, coordination, and outreach activities and will not result in physical changes to 

the environment. Local entities will be required to comply with CEQA for any physical changes in the 
environment at the time of installation of hydrogen refueling infrastructure. This project has no potential for 
causing a significant adverse environmental impact. 

   b) Agreement IS NOT exempt.  (Consult with the legal office to determine next steps.) 
 Check all that apply 
    Initial Study   Environmental Impact Report 
    Negative Declaration   Statement of Overriding Considerations 
    Mitigated Negative Declaration  

 

List all subcontractors (major and minor) and equipment vendors: (attach additional sheets as necessary) 
Legal Company Name: Budget     
Ivor John Associates $ 95,415     
Community Environmental Council  $ 41,000     
UC Irvine Advanced Power and Energy Program $ 25,000     

 

List all key partners: (attach additional sheets as necessary) 
Legal Company Name: 
Aeron Arlin-Genet 
 San Luis Obispo County Air Pollution Control District 

 



STATE OF CALIFORNIA 

GRANT REQUEST FORM (GRF) 
CEC-270 (Revised 02/13) CALIFORNIA ENERGY COMMISSION 

Budget Information 

Funding Source 
Funding Year of 
Appropriation Budget List No. Amount 

ARFVTF 13/14 601-118F $242,872 
Funding Source             $      
Funding Source             $      
Funding Source             $      
Funding Source             $      
R&D Program Area: Select Program Area TOTAL: $242,872 
Explanation for “Other” selection       
Reimbursement Contract #:       Federal Agreement #:       

 

Recipient’s Administrator/ Officer Recipient’s Project Manager 
Name: Mary Byrd Name: Jim Fredrickson 
Address: 260 N. San Antonio Road, Suite A Address: 301 E. Cook St, Suite L 

City, State, Zip: Santa Barbara, CA 93110 City, State, Zip: Santa Maria, CA 93454 
Phone: 805-961-8833 Fax:    -   -     Phone: 805-961-8892 Fax: 805-614-9135 
E-Mail: ByrdM@sbcapcd.org E-Mail: FredricksonJ@sbcapcd.org 

 

Selection Process Used 
  Competitive Solicitation Solicitation #:  PON-14-603   First Come First Served Solicitation 

 

The following items should be attached to this GRF 
1. Exhibit A, Scope of Work     Attached 
2. Exhibit B, Budget Detail     Attached 
3. CEC 105, Questionnaire for Identifying Conflicts    Attached 
4. Recipient Resolution   N/A   Attached 
5. CEQA Documentation   N/A   Attached 

 
Agreement Manager  Date  Office Manager  Date  Deputy Director  Date 
 



Continued - List all subcontractors (major and minor) and equipment vendors:  
Legal Company Name: Budget 
Energy Independence Now $15,000 

 Ventura County Air Pollution Control District $13,000 
Central Coast Clean Cities Coalition $11,400 
A-Z Safety $10,000 
 



 

Exhibit A 
SCOPE OF WORK 

TECHNICAL TASK LIST 
Task 
# CPR Task Name 

1  Administration 
2  Project Collaboration and Coordination 
3  Regional Hydrogen Refueling Infrastructure Plan 

4 X Streamlining the Permitting Process for Hydrogen Refueling Stations 
5  Promotion of FCEV Use 
6  Training – Fire Code, Permitting 
7  Safety Assessments (Guidelines for First Responders) 

8  Incorporation of FCEVs in Municipal Fleets 
 
KEY NAME LIST 

Tas
k # 

Key Personnel Key Subcontractor(s) Key Partner(s) 

1 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

 

2 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates  

 

 

3 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

• Stan Cowen - Ventura 
County Air Pollution Control 
District 

• Melissa Guise - Central 
Coast Clean Cities Coalition 
(C-5) 

• Brendan Shaffer - University 
of California Irvine, 
Advanced Power and Energy 
Program 

• Brian Goldstein - Energy 
Independence Now 

Aeron Arlin-Genet - 
San Luis Obispo 
County Air Pollution 
Control District 
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4 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

• Stan Cowen - Ventura 
County Air Pollution Control 
District 

• Melissa Guise - Central 
Coast Clean Cities Coalition 
(C-5) 

 

5 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

• Stan Cowen - Ventura 
County Air Pollution Control 
District 

• Melissa Guise - Central 
Coast Clean Cities Coalition 
(C-5) 

• Michael Chiacos - 
Community Environmental 
Council 

• Brian Goldstein - Energy 
Independence Now 

• Jack Armstrong - A-Z Safety 

Aeron Arlin-Genet - 
San Luis Obispo 
County Air Pollution 
Control District 

6 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

• Jack Armstrong - A-Z Safety 

 

7 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

• Jack Armstrong - A-Z Safety 

 

8 Mary Byrd and Jim 
Fredrickson - Santa 
Barbara County Air 
Pollution Control District 

• Ivor John– Ivor John 
Associates 

• Stan Cowen - Ventura 
County Air Pollution Control 
District 

• Melissa Guise - Central 
Coast Clean Cities Coalition 
(C-5) 

• Michael Chiacos - 
Community Environmental 
Council 

• Brian Goldstein - Energy 
Independence Now 

Aeron Arlin-Genet - 
San Luis Obispo 
County Air Pollution 
Control District 
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GLOSSARY 
Specific terms and acronyms used throughout this scope of work are defined as follows: 
Term/ 
Acronym Definition 

AB 118 Assembly Bill 118 (2007) which created the Alternative Renewable Fuel 
and Vehicle Technology Program 

AB 8 Assembly Bill 8 (2007) which reauthorized the Alternative Renewable 
Fuel and Vehicle Technology Program through Jan 1, 2024 

AFI Alternative Fuel Infrastructure 

AFV Alternative Fuel Vehicle 

ARFVTP Alternative and Renewable Fuel and Vehicle Technology Program 

CAER Community Awareness and Emergency Response  

CAM Commission Agreement Manager 

CAO Commission Agreement Officer 

CCCCC Central Coast Clean Cities Coalition 

CEC California Energy Commission 

CEC-SB Community Environmental Council (Santa Barbara) 

CEQA California Environmental Quality Act 

CFCP California Fuel Cell Partnership 

CPR Critical Project Review 

FCEV Fuel Cell Electric Vehicle 

FTD Fuels and Transportation Division 

State State of California 

STREET Spatially and Temporally Resolved Energy and Environment Tool 

Tri-
Counties 

Counties of Ventura, Santa Barbara, San Luis Obisbo 

 
 
BACKGROUND 
Assembly Bill (AB) 118 (Nùñez, Chapter 750, Statutes of 2007), created the ARFVTP. 
The statue authorizes the California Energy Commission (Energy Commission) to 
develop and deploy alternative and renewable fuels and advanced transportation 
technologies to help attain the state’s climate change policies. AB 8 (Perea, Chapter 
401, Statues of 2013) re-authorized the ARFVTP through January 1, 2024, and 
specified that the Energy Commission allocate up to $20 million per year (or up to 20 
percent of each fiscal year’s funds) in funding for hydrogen station development until at 
least 100 stations are operational.  
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The ARFVTP has an annual budget of approximately $100 million and provides 
financial support for projects that:  

• Reduce California’s use and dependence on petroleum transportation 
fuels and increase the use of alternative and renewable fuels and 
advanced vehicle technologies. 

• Produce sustainable alternative and renewable low-carbon fuels in 
California. 

• Expand alternative fueling infrastructure and fueling stations. 
• Improve the efficiency, performance and market viability of alternative 

light-, medium-, and heavy-duty vehicle technologies. 
• Retrofit medium- and heavy-duty on-road and non-road vehicle fleets to 

alternative technologies or fuel use. 
• Expand the alternative fueling infrastructure available to existing fleets, 

public transit, and transportation corridors. 
• Establish workforce training programs and conduct public outreach on the 

benefits of alternative transportation fuels and vehicle technologies. 
 
The Energy Commission issued solicitation PON-14-603 entitled “Zero Emission 
Vehicle (ZEV) Readiness” under the ARFVTP on September 9, 2014.  This first-come 
first-served grant solicitation was an offer to support new and existing planning efforts 
for plug-in electric vehicles (PEVs) and fuel cell electric vehicles (FCEV).  To be eligible 
for funding under PON-14-603, projects must also be consistent with the Energy 
Commission’s ARFVTP Investment Plan, updated annually. In response to PON-14-
603, Santa Barbara County Air Pollution Control District (Recipient) submitted 
application number 10, which was proposed for funding in the Energy Commission’s 
Notice of Proposed Awards on January 16, 2015.  PON-14-603 and Recipient’s 
application number 10 are hereby incorporated by reference into this Agreement in their 
entirety.  
 
In the event of any conflict or inconsistency between the terms of the Solicitation and 
the terms of the Recipient’s Application, the Solicitation shall control. In the event of any 
conflict or inconsistency between the Recipient’s Application and the terms of the 
Energy Commission’s Award, the Energy Commission’s Award shall control. Similarly, 
in the event of any conflict or inconsistency between the terms of this Agreement and 
the Recipient’s Application, the terms of this Agreement shall control. 
 
Problem Statement: 
The challenge to be addressed in the project is how to best extend the network of 
hydrogen refueling infrastructure out from the major urban clusters to a more regional 
level. The California Energy Commission (CEC) recognizes the need for hydrogen 
infrastructure readiness planning in regional communities, as well as the major urban 
areas. The counties of Ventura, Santa Barbara and San Luis Obispo (Tri-Counties) 
represent a critical corridor for travel between the Bay Area and Southern California, 
and the region is a proven location for “early adoption” of alternative fuel technologies. 
Existing barriers to successful implementation include market limitations – availability of 
FCEVs and hydrogen infrastructure – and also cost and financial barriers, including 
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vehicle cost and the significant investment needed for the refueling stations. For FCEVs 
to be functional in a community, the infrastructure needs to be available at the same 
time as the vehicles are offered for sale. 
 
The hydrogen readiness work outlined in this submittal is a critical first step in this 
process. In addition to rigorous technical analyses, the work plan includes promotional 
activities which will highlight to the local communities the many environmental benefits 
of using hydrogen as a fuel, compared with traditional fuels. To date, local communities 
have very little experience with hydrogen, so awareness building and managing 
concerns will be essential for gaining public acceptance. Training permitting staff and 
first responders will also help communities to become better prepared for this new fuel. 
Given that hydrogen refueling stations are costly, a readiness plan will form the basis for 
strategic introduction of the fuel, the vehicles and the refueling infrastructure.  
 
Goals of the Agreement: 
The goal for this Agreement is to prepare a hydrogen infrastructure readiness plan for 
the Tri-Counties which is supported by strong proactive leadership throughout the 
region. By accomplishing this goal, our intent is to position this region for moving 
efficiently down a well-planned and synchronized pathway for introducing hydrogen-
fueled transportation.  
 
This overall goal will be accomplished through the development of three critical work 
products:  

• A Tri-Counties Infrastructure Plan that outlines how the region will facilitate 
the installation of hydrogen refueling stations over time, and determine 
where those stations will be most effectively located. This plan will be 
developed through application of UC Irvine’s Spatially and Temporally 
Resolved Energy and Environment Tool (STREET) model at the regional 
and muncipal level, careful alliance with the auto manufacturers that will 
be the first to offer hydrogen FCEVs for sale in this area, and with 
infrastructure providers.  

• A Hydrogen Station Permitting Manual for local municipalities and 
government agencies to use as a reference document when permitting a 
range of new hydrogen fueling station types in this region. The manual will 
be a useful resource for infrastructure providers. 

• A Tri-Counties Hydrogen Adoption and Promotion Plan which will include 
detailed promotion activities for higher priority communities and their civic 
leaders. 

 
In addition to the use of STREET for scenario planning, this project will also draw 
extensively from the existing body of information that is now available from statewide 
planning and installation efforts to date (including the June 2014 annual report from the 
Air Resources Board on FCEV deployment and hydrogen station development), and 
also from multiple local sources. This experience-based information will form the 
foundation for addressing the unique challenges that are anticipated in successfully 
achieving an incipient hydrogen infrastructure in the Tri-Counties region. This effort is a 
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critical step for expanding the reach of hydrogen infrastructure beyond the main urban 
centers of California.  
 
Objectives of the Agreement: 
The objectives of this Agreement are to: 

• Develop a Tri-Counties Hydrogen Refueling Infrastructure Plan that 
includes analysis of hydrogen siting options, a prioritized list of potential 
sites for hydrogen refueling stations, and assessment of site readiness. 

• Develop a list of key public and private stakeholders specific for each 
municipality in the region that need to be included in the hydrogen 
infrastructure discussion.  Many of the key stakeholders have already 
been identified in the Plug-in Central Coast EV Readiness Plan. 

• Assess potential barriers to the efficient and timely permitting and 
construction of hydrogen stations, and provide recommendations for 
avoiding or addressing these barriers. 

• Compile a “Tri-Counties Hydrogen Station Permitting Manual” which 
includes resources to help streamline the Permitting Process for Hydrogen 
Refueling Stations, including checklists for permitting and safety 
assessments for hydrogen stations. In addition, city and county planning 
issues including zoning and CEQA will also be reviewed. 

• Create a summary of the potential use of FCEVs in local Municipal Fleets, 
safety assessments customized for potential site application, and a slide 
deck for use in orientation of Civic Leaders 

• Develop a range of hydrogen refueling technology options that would be 
candidates for local agencies to select from, including renewable 
hydrogen, onsite reforming, and offsite hydrogen transport. 

• Develop presentation materials that can be used to train local first 
responders, vehicle repair facilities and emergency tow providers. 

• Develop outreach strategies targeted to potential FCEV owners to 
promote the use of FCEV vehicles and the benefits of using hydrogen as a 
fuel. 

• Prepare a plan for rolling out the hydrogen fuel infrastructure plan with 
local communities including a draft resolution that can be adopted by local 
agencies to adopt the hydrogen plan. 

• Develop and track performance metrics for each task included in this 
preparedness plan to ensure that resources are applied and used 
effectively. 

 
 
TASK 1 ADMINISTRATION  
 
Task 1.1 Attend Kick-off Meeting  
The goal of this task is to establish the lines of communication and procedures for 
implementing this Agreement. The Commission Agreement Manager (CAM)  shall 
designate the date and location of this meeting and provide an agenda to the Recipient 
prior to the meeting.  
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The Recipient shall: 
• Attend a “Kick-Off” meeting with the Commission Agreement Manager, the 

Grants Officer, and a representative of the Accounting Office.  The 
Recipient shall bring its Project Manager, Agreement Administrator, 
Accounting Officer, and others designated by the Commission Agreement 
Manager to this meeting.   

• Discuss the following  administrative and technical aspects of this 
Agreement: 
o Agreement Terms and Conditions  
o Critical Project Review (Task 1.2) 
o Match fund documentation (Task 1.6) No reimbursable work may 

be done until this documentation is in place.   
o Permit documentation (Task 1.7) 
o Subcontracts needed to carry out project (Task 1.8) 
o The CAM’s expectations for accomplishing tasks described in the 

Scope of Work 
o An updated Schedule of Products and Due Dates 
o Monthly Progress Reports (Task 1.4) 
o Technical Products (Product Guidelines located in Section 5 of the 

Terms and Conditions) 
o Final Report (Task 1.5) 

 
Recipient Products: 

• Updated Schedule of Products 
• Updated List of Match Funds 
• Updated List of Permits 

 
Commission Agreement Manager Product: 

• Kick-Off Meeting Agenda 
 
Task 1.2 Critical Project Review (CPR) Meetings 
CPRs provide the opportunity for frank discussions between the Energy Commission 
and the Recipient. The goal of this task is to determine if the project should continue to 
receive Energy Commission funding to complete this Agreement and to identify any 
needed modifications to the tasks, products, schedule or budget. 
 
The Commission Agreement Manager may schedule CPR meetings as necessary, and 
meeting costs will be borne by the Recipient. 
 
Meeting participants include the CAM and the Recipient and may include the 
Commission Grants Officer, the Fuels and Transportation Division (FTD) lead, other 
Energy Commission staff and Management as well as other individuals selected by the 
CAM to provide support to the Energy Commission. 
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The CAM shall: 
• Determine the location, date, and time of each CPR meeting with the 

Recipient. These meetings generally take place at the Energy 
Commission, but they may take place at another location. 

• Send the Recipient the agenda and a list of expected participants in 
advance of each CPR.  If applicable, the agenda shall include a 
discussion on both match funding and permits. 

• Conduct and make a record of each CPR meeting.  Prepare a schedule 
for providing the written determination described below. 

• Determine whether to continue the project, and if continuing, whether or 
not modifications are needed to the tasks, schedule, products, and/or 
budget for the remainder of the Agreement.  Modifications to the 
Agreement may require a formal amendment (please see section 8 of the 
Terms and Conditions). If the CAM concludes that satisfactory progress is 
not being made, this conclusion will be referred to the Lead Commissioner 
for Transportation for his or her concurrence. 

• Provide the Recipient with a written determination in accordance with the 
schedule. The written response may include a requirement for the 
Recipient to revise one or more product(s) that were included in the CPR.   

 
The Recipient shall: 

• Prepare a CPR Report for each CPR that discusses the progress of the 
Agreement toward achieving its goals and objectives.  This report shall 
include recommendations and conclusions regarding continued work of 
the projects.  This report shall be submitted along with any other products 
identified in this scope of work.  The Recipient shall submit these 
documents to the CAM and any other designated reviewers at least 15 
working days in advance of each CPR meeting. 

• Present the required information at each CPR meeting and participate in a 
discussion about the Agreement. 

 
CAM Products: 

• Agenda and a list of expected participants 
• Schedule for written determination 
• Written determination 

 
Recipient Product: 

• CPR Report(s) 
 
Task 1.3 Final Meeting 
The goal of this task is to closeout this Agreement. 
 
The Recipient shall: 

• Meet with Energy Commission staff to present the findings, conclusions, 
and recommendations.  The final meeting must be completed during the 
closeout of this Agreement. 
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This meeting will be attended by, at a minimum, the Recipient, the 
Commission Grants Office Officer, and the Commission Agreement 
Manager.  The technical and administrative aspects of Agreement 
closeout will be discussed at the meeting, which may be two separate 
meetings at the discretion of the Commission Agreement Manager. 
 
The technical portion of the meeting shall present an assessment of the 
degree to which project and task goals and objectives were achieved, 
findings, conclusions, recommended next steps (if any) for the Agreement, 
and recommendations for improvements. The Commission Agreement 
Manager will determine the appropriate meeting participants. 
 
The administrative portion of the meeting shall be a discussion with the 
Commission Agreement Manager and the Grants Officer about the 
following Agreement closeout items: 
o What to do with any equipment purchased with Energy Commission 

funds (Options) 
o Energy Commission’s request for specific “generated” data (not 

already provided in Agreement products) 
o Need to document Recipient’s disclosure of “subject inventions” 

developed under the Agreement 
o “Surviving” Agreement provisions 
o Final invoicing and release of retention 

• Prepare a schedule for completing the closeout activities for this 
Agreement. 

 
Products: 

• Written documentation of meeting agreements 
• Schedule for completing closeout activities 

 
Task 1.4 Monthly Progress Reports 
The goal of this task is to periodically verify that satisfactory and continued progress is 
made towards achieving the objectives of this Agreement on time and within budget. 
The objectives of this task are to summarize activities performed during the reporting 
period, to identify activities planned for the next reporting period, to identify issues that 
may affect performance and expenditures, and to form the basis for determining 
whether invoices are consistent with work performed. 
 
The Recipient shall: 

• Prepare a Monthly Progress Report which summarizes all Agreement 
activities conducted by the Recipient for the reporting period, including an 
assessment of the ability to complete the Agreement within the current 
budget and any anticipated cost overruns.  Each progress report is due to 
the Commission Agreement Manager within 10 days of the end of the 
reporting period. The recommended specifications for each progress 
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report are contained in Section 6 of the Terms and Conditions of this 
Agreement. 

• In the first Monthly Progress Report and first invoice, document and verify 
match expenditures and provide a synopsis of project progress, if match 
funds have been expended or if work funded with match share has 
occurred after the notice of proposed award but before execution of the 
grant agreement. If no match funds have been expended or if no work 
funded with match share has occurred before execution, then state this in 
the report. All pre-execution match expenditures must conform to the 
requirements in the Terms and Conditions of this Agreement. 

 
Product: 

• Monthly Progress Reports 
 
Task 1.5 Final Report 
The goal of the Final Report is to assess the project’s success in achieving the 
Agreement’s goals and objectives, advancing science and technology, and providing 
energy-related and other benefits to California. 
 
The objectives of the Final Report are to clearly and completely describe the project’s 
purpose, approach, activities performed, results, and advancements in science and 
technology; to present a public assessment of the success of the project as measured 
by the degree to which goals and objectives were achieved; to make insightful 
observations based on results obtained; to draw conclusions; and to make 
recommendations for further projects and improvements to the FTD project 
management processes. 
 
The Final Report shall be a public document.  If the Recipient has obtained confidential 
status from the Energy Commission and will be preparing a confidential version of the 
Final Report as well, the Recipient shall perform the following activities for both the 
public and confidential versions of the Final Report. 
 
The Recipient shall: 

• Prepare an Outline of the Final Report, if requested by the CAM. 
• Prepare a Final Report following the latest version of the Final Report 

guidelines which will be provided by the CAM.  The CAM shall provide 
written comments on the Draft Final Report within fifteen (15) working 
days of receipt.  The Final Report must be completed at least 60 days 
before the end of the Agreement Term. 

• Submit one bound copy of the Final Report with the final invoice. 
 
Products: 

• Outline of the Final Report, if requested 
• Draft Final Report 
• Final Report 
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Task 1.6 Identify and Obtain Matching Funds 
The goal of this task is to ensure that the match funds planned for this Agreement are 
obtained for and applied to this Agreement during the term of this Agreement. 
 
The costs to obtain and document match fund commitments are not reimbursable 
through this Agreement. Although the Energy Commission budget for this task will be 
zero dollars, the Recipient may utilize match funds for this task. Match funds shall be 
spent concurrently or in advance of Energy Commission funds for each task during the 
term of this Agreement. Match funds must be identified in writing and the associated 
commitments obtained before the Recipient can incur any costs for which the Recipient 
will request reimbursement. 
 
The Recipient shall: 

• Prepare a letter documenting the match funding committed to this 
Agreement and submit it to the Commission Agreement Manager at least 
2 working days prior to the kick-off meeting.  If no match funds were part 
of the proposal that led to the Energy Commission awarding this 
Agreement and none have been identified at the time this Agreement 
starts, then state such in the letter. If match funds were a part of the 
proposal that led to the Energy Commission awarding this Agreement, 
then provide in the letter a list of the match funds that identifies the: 
o Amount of each cash match fund, its source, including a contact 

name, address and telephone number and the task(s) to which the 
match funds will be applied. 

o Amount of each in-kind contribution, a description, documented 
market or book value, and its source, including a contact name, 
address and telephone number and the task(s) to which the match 
funds will be applied.  If the in-kind contribution is equipment or 
other tangible or real property, the Recipient shall identify its owner 
and provide a contact name, address and telephone number, and 
the address where the property is located. 

• Provide a copy of the letter of commitment from an authorized 
representative of each source of cash match funding or in-kind 
contributions that these funds or contributions have been secured.  For 
match funds provided by a grant a copy of the executed grant shall be 
submitted in place of a letter of commitment. 

• Discuss match funds and the implications to the Agreement if they are 
reduced or not obtained as committed, at the kick-off meeting. If 
applicable, match funds will be included as a line item in the progress 
reports and will be a topic at CPR meetings. 

• Provide the appropriate information to the Commission Agreement 
Manager if during the course of the Agreement additional match funds are 
received. 

• Notify the Commission Agreement Manager within 10 days if during the 
course of the Agreement existing match funds are reduced. Reduction in 
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match funds must be approved through a formal amendment to the 
Agreement and may trigger an additional CPR meeting. 

 
Products: 

• A letter regarding match funds or stating that no match funds are provided 
• Copy(ies) of each match fund commitment letter(s) (if applicable) 
• Letter(s) for new match funds (if applicable) 
• Letter that match funds were reduced (if applicable) 

 
Task 1.7 Identify and Obtain Required Permits 
The goal of this task is to obtain all permits required for work completed under this 
Agreement in advance of the date they are needed to keep the Agreement schedule on 
track.  
 
Permit costs and the expenses associated with obtaining permits are not reimbursable 
under this Agreement.  Although the Energy Commission budget for this task will be 
zero dollars, the Recipient shall budget match funds for any expected expenditures 
associated with obtaining permits.  Permits must be identified in writing and obtained 
before the Recipient can make any expenditure for which a permit is required. 
 
The Recipient shall: 

• Prepare a letter documenting the permits required to conduct this 
Agreement and submit it to the Commission Agreement Manager at least 
2 working days prior to the kick-off meeting. If there are no permits 
required at the start of this Agreement, then state such in the letter. If it is 
known at the beginning of the Agreement that permits will be required 
during the course of the Agreement, provide in the letter: 
o A list of the permits that identifies the: 

 Type of permit 
 Name, address and telephone number of the permitting 

jurisdictions or lead agencies 
o The schedule the Recipient will follow in applying for and obtaining 

these permits. 
• Discuss the list of permits and the schedule for obtaining them at the kick-

off meeting and develop a timetable for submitting the updated list, 
schedule and the copies of the permits.  The implications to the 
Agreement if the permits are not obtained in a timely fashion or are denied 
will also be discussed.  If applicable, permits will be included as a line item 
in the Progress Reports and will be a topic at CPR meetings. 

• If during the course of the Agreement additional permits become 
necessary, provide the appropriate information on each permit and an 
updated schedule to the Commission Agreement Manager. 

• As permits are obtained, send a copy of each approved permit to the 
Commission Agreement Manager. 
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• If during the course of the Agreement permits are not obtained on time or 
are denied, notify the Commission Agreement Manager within 5 working 
days.  Either of these events may trigger an additional CPR. 

 
Products: 

• Letter documenting the permits or stating that no permits are required 
• A copy of each approved permit (if applicable) 
• Updated list of permits as they change during the term of the Agreement 

(if applicable) 
• Updated schedule for acquiring permits as changes occur during the term 

of the Agreement (if applicable) 
 
Task 1.8 Obtain and Execute Subcontracts  
The goal of this task is to ensure quality products and to procure subcontractors 
required to carry out the tasks under this Agreement consistent with the Agreement 
Terms and Conditions and the Recipient’s own procurement policies and procedures. It 
will also provide the Energy Commission an opportunity to review the subcontracts to 
ensure that the tasks are consistent with this Agreement, and that the budgeted 
expenditures are reasonable and consistent with applicable cost principles. 
 
The Recipient shall: 

• Manage and coordinate subcontractor activities. 
• Submit a draft of each subcontract required to conduct the work under this 

Agreement to the Commission Agreement Manager for review. 
• Submit a final copy of the executed subcontract. 
• If Recipient decides to add new subcontractors, then the Recipient shall 

notify the CAM. 
 
Products: 

• Letter describing the subcontracts needed, or stating that no subcontracts 
are required 

• Draft subcontracts 
• Final subcontracts 

 
 

TECHNICAL TASKS 
 
TASK 2 Project Collaboration and Coordination 
The goal of this task is to develop a comprehensive Project Management system that 
complements the administrative tasks required in Task 1. This system is intended to 
focus on the technical aspects of project management.  
 
The Recipient shall: 

• Develop detailed Project Work Plan to be used throughout project  
(based upon Activity Description Worksheets). The Project Work Plan will 
include the following: background of the issues and challenges of the 
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project; goals and objectives; methods used to achieve the goals and 
objectives; a timeline of achievement milestones; major work 
products/deliverables; roles and responsibilities; resources; constraints; 
and strategies. 

• Develop and maintain a detailed project schedule with milestones for all 
subtasks covered under Task 3. 

• Define clear roles and responsibilities for all key personnel and contractors 
and monitor progress monthly.  

• Establish performance criteria and internal performance evaluation plan 
for each task activity. 

• Develop evaluation plan for the implementation phase of the plan (for use 
by Tri-Counties region during subsequent implementation). 

• Establish Advisory Panel. 
 
Products: 

• Detailed Project Work Plan 
• Detailed Project Schedule updated monthly, included with the Monthly 

Progress Report 
• Final list of key team personnel, subcontractors and partners 
• Clearly defined assignments for each key person 
• Listing of criteria identified for measuring performance of each task and 

sub-task 
• Performance Evaluation Plan for lead agencies to use during 

implementation phase of the hydrogen infrastructure project 
• Advisory Panel list of members 

 
Task 3 Regional Hydrogen Refueling Infrastructure Plan 
The goal of this task is to develop hydrogen fueling infrastructure plans for the Tri-
Counties region.  
 
The Recipient shall: 

• Engage and interact with UCI-APEP team to run the STREET model 
specific to the Tri-Counties region. 

• Identify and vet potential refueling sites in the Tri-Counties. 
• Develop and finalize the Regional Hydrogen Refueling Infrastructure Plan 

which summarizes the assessment of the current hydrogen infrastructure 
and technology options and the scenario development and validation 
performed by UC Irvine’s STREET model. 

 
Products: 

• Report from UCI-APEP based on STREET model analysis 
• List of potential hydrogen refueling sites (included in plan with maps) 
• Tri-Counties Hydrogen Refueling Infrastructure Plan  
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TASK 4 Streamlining the Permitting Process for Hydrogen Refueling Stations 
The goal of this task is to provide guidance and template materials to facilitate a 
streamlined permitting process in municipalities that are identified as potential locations 
for siting hydrogen refueling stations in the Tri-Counties region.  
 
The Recipient shall: 

• Evaluate CEQA requirements associated with the permitting of hydrogen 
refueling stations within the Tri-Counties. 

• Summarize permitting and processing requirements for hydrogen refueling 
stations in the Tri-Counties region. 

• Create a “toolkit” for streamlining the permitting process for hydrogen 
refueling stations in the Tri-Counties, which will include:  
o A hydrogen installation manual 
o Guidance documents 
o Template forms 
o Training materials 

 
Products: 

• Hydrogen Stations Installation Manual  
• Guidance documents and template forms for expediting the permitting 

process for hydrogen refueling stations 
• Guidance documents for completing CEQA assessments for hydrogen 

refueling installations 
• Training materials for evaluation of hydrogen station installation 

applications 
 

[CPR will be held upon completion of this task per Task 1.2] 
 
TASK 5 Promotion of FCEV Use 
The goal of this task is to roll out the plan to the municipalities and local agencies who 
will be encouraged to adopt the applicable elements of this readiness plan and move it 
forward to the implementation phase. In this respect, FCEV promotional activities will be 
conducted for civic leaders, the communities, and for hydrogen refueling station 
operators. While there are some important activities in the plan for engaging with these 
stakeholders, it is not intended for this plan to include actual permitting and construction 
activities. This task will culminate in the production of an Adoption and Promotion Plan. 
 
The Recipient shall: 

• Develop model resolution language that will allow these agencies to adopt 
the plan locally and make it available to staff responsible for 
implementation. 

• Develop and implement a detailed rollout plan and compile a regularly 
updated, comprehensive list of all contacts and promotional activities 

• Develop and deliver workshop materials to present the results of the 
readiness planning work in the communities where hydrogen refueling is 
considered to be a high priority, with at least one in each county. 
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• Conduct the following: 
o Meetings to discuss the rollout of FCEV Adoption and Promotion 

Plan with: 
 City and county agencies (up to 10 meetings). 
 Five or more municipalities identified as high-priority locations. 

(This activity will occur early in the project.) 
o Workshops to present the results of the readiness planning work: 

 To county officials and staff (at least one in each county). 
 In communities where hydrogen refueling is considered to be a 

high priority (at least one in each county). 
o Orientation training on hydrogen infrastructure preparedness for: 

 Civic leaders and fire chiefs in five or more municipalities. 
• Develop promotional materials to be available at hydrogen refueling stations 

and posted on refueling equipment.  
 

Products: 
• Model resolution language for local government agencies 
• Quarterly updated calendar of activities listing promotional activities and 

events 
• Master contact list (in Excel spreadsheet format) which includes points of 

contact for each county, identified municipality, and other interested 
organizations 

• Meeting materials (i.e. agenda, presentation slides, minutes, etc) and 
attendee list from each meeting 

• Workshop materials (i.e. presentation slides) and attendee list from each 
workshop 

• Orientation training materials (i.e. presentation slides) and attendee list 
from each training 

• Handouts and labels for hydrogen fuel dispensing systems 
 
TASK 6 Training – Fire Code and Permitting 
The goal of this task is to develop training materials for permitting staff in locations 
where hydrogen refueling stations are considered to be a high priority.  
 
The Recipient shall: 

• Prepare generic training materials for local application and review of the 
California Fire Code requirements applicable to hydrogen refueling 
stations. 

• Deliver training to agency officials and staff in up to five municipalities. 
 
Products: 

• Training materials for the evaluation of hydrogen station installation 
applications from vendors 

• Attendee list from trainings 
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TASK 7 Safety Assessments (Guidelines for First Responders) 
The goal of this task is to review existing safety assessments already developed for 
hydrogen station installations, and to develop guidance for first responders in locations 
in the Tri-Counties where hydrogen refueling stations are considered to be a high 
priority. 
 
The Recipient shall: 

• Develop guidelines for response to hydrogen incidents around refueling 
stations and make this guidance available to first responders, vehicle 
servicing stations and tow companies. 

• Provide orientation training to first responders – at least one class in each 
of the three counties. 

 
Products: 

• First Responder Guidelines for responding to incidents in the vicinity of 
potential hydrogen fueling stations 

• Orientation training materials (i.e. presentation slides) and attendee list 
from each training 

 
TASK 8 Incorporation of FCEVs in Municipal Fleets 
The goal of this task is to assess the potential for early adoption of FCEVs in municipal 
fleets operated within the Tri-Counties.  
 
The Recipient shall: 

• Assess the current status of FCEVs adoption for municipal fleets in the 
Tri-Counties and prepare a report that provides a comprehensive list of 
municipal fleets and completed alternative fuel planning work. 

• Review work already performed in other readiness planning efforts for 
PHEV and Alternative Fuels Planning in the Tri-Counties region. 

• Engage with fleets to assess level of interest in hosting a hydrogen 
refueling station and prepare a report that prioritizes fleets based on level 
of interest. 

• Evaluate potential for private-public use of the refueling systems if they 
are located on municipal property used by fleets and prepare a report with 
recommendations for those refueling systems. 

 
Products: 

• Assessment report that provides a comprehensive list of municipal fleets 
and completed alternative fuel planning work in the Tri-Counties 

• Assessment report that prioritizes municipal fleet operators based on their 
level of interest in siting a hydrogen refueling station 

• Report with recommendations for private-public refueling system(s), where 
feasible 
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 RESOLUTION NO: 15-0408 
 
 
 
 STATE OF CALIFORNIA 
 
 
 STATE ENERGY RESOURCES 
 CONSERVATION AND DEVELOPMENT COMMISSION 
 
 

RESOLUTION - RE:  SANTA BARBARA COUNTY AIR POLLUTION CONTROL 
DISTRICT 

 
 
 RESOLVED, that the State Energy Resources Conservation and Development 
Commission (Energy Commission) adopts the staff CEQA findings contained in the 
Agreement Request Form; and 
 
 RESOLVED, that the Energy Commission approves Agreement ARV-14-038 
from PON-14-603 with Santa Barbara County Air Pollution Control District for a 
$242,872 grant to prepare a detailed readiness plan for developing hydrogen 
infrastructure in the Tri-Counties region (Santa Barbara, San Luis Obispo, and Ventura 
counties). Planning resources will be created for municipalities and county governments 
that are identified as primary candidates for early adoption of Fuel Cell Electric Vehicles 
(FCEVs); and 
 
 FURTHER BE IT RESOLVED, that the Executive Director or his/her designee 
shall execute the same on behalf of the Energy Commission. 
 
 

CERTIFICATION 
 
The undersigned Secretariat to the Commission does hereby certify that the foregoing is 
a full, true, and correct copy of a Resolution duly and regularly adopted at a meeting of 
the California Energy Commission held on April 8, 2015 
 
AYE: [List of Commissioners] 
NAY: [List of Commissioners] 
ABSENT: [List of Commissioners] 
ABSTAIN: [List of Commissioners] 
 
   
 Harriet Kallemeyn, 
 Secretariat  
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