

ATTACHMENT 11
Intent, Commitment and Support Letters

Letters of intent are part of the Phase 1 application process. Letters of intent demonstrate the applicant’s intent to secure site control and feedstock agreements. If the site or feedstock agreement is already committed by Phase 1, applicants may provide supporting documentation demonstrating the commitment. 
A commitment letter is part of the Phase 2 application process and commits an entity or individual to providing the site, feedstock, service or funding described in the letter. Commitment letters are part of Phase 2 and are required for AR&D pilot and TD&D projects. 
A support letter details an entity or individual’s support for the project and is part of Phase 2. 
A community support letter details a community organization or local government’s support of the project and support of the use of locally sourced biomass fuel for the project.  A community support letter is part of Phase 2 and only required for Groups 2 and 3. Such letter(s) of support may be submitted either as part of the application package or prior to approval at an Energy Commission Business Meeting if recommended for an award. Applications that include the community organization or local government letter(s) of support may receive higher consideration in scoring criteria 4 than those that do not include such letter(s) of support. 

Before an award is granted for AR&D pilot and TD&D projects, the Local Air District must be contacted regarding the project. Details are provided below.
PHASE 1
1) Letters of Intent (Required for AR&D pilot projects and TD&D projects)

Phase 1 of the application process requires two letters of intent for applicants with AR&D pilot or TD&D projects. One letter is for the intended site control and the other is for the intended feedstock agreement.

Site Control: AR&D pilot and TD&D projects must secure a site in California and within a California Balancing Authority. This is a requirement that must be met to participate in Phase 2 of this solicitation. However, only a letter of intent for a potential project site is required for Phase 1. If site control will not be secured until Phase 2, Applicant must explain intentions and likelihood of obtaining site control by Phase 2 in the letter of intent.

Feedstock Agreement: AR&D pilot projects and TD&D projects must submit a letter of intent for a feedstock agreement.  The letter of intent for a feedstock agreement should include all of the following:
· Identification of the feedstock(s) and explanation as to how the feedstock meets the requirements for the project group (as applicable) and include feedstock types (categorized as primary and other) and expected monthly or quarterly (as available) and/or annual amounts (wet or dry ton);
· Description of feedstock(s) likely location relative to project site;
· Proposed plan for transporting feedstock to the project site;
· Plans to obtain a guarantee of the feedstock for the life of the project (project term);
· Demonstrate likelihood there will be sufficient feedstock for the life of the project; and
· Other information that may be useful to the reviewing and scoring team (for example, applicants may include a “Forest Biomass Sustainability Byproduct Eligibility Form” from Appendix B of the CPUC Decision Implementing Senate Bill 1122).[footnoteRef:1] [1:  D.14-12-081 – Decision Implementing Senate Bill 1122 ] 

It is possible to provide multiple letters of intent, for example: 1) a letter describing the requirements above and signed by the applicant or feedstock provider; and 2) a letter signed by an authorized representative of the proposed feedstock committing to provide feedstock for the proposed activities during the terms of the project. An additional feedstock summary letter from the Applicant describing each one of the expected feedstocks by type (and categorized as primary and/or other), amount (wet/dry ton) per month and/or quarter (as available) and year for the project term (by year) must be provided. This feedstock summary letter and the feedstock letters of intent will be used to evaluate how the feedstocks meet the project requirements. 

For Group 3 only, in situations where food processing or “other” eligible feedstocks are higher than 30% of the total project feedstock, the applicant must provide a strong justification as to why this is necessary for project success. This letter should include the justification for the feedstocks, and should also be addressed in the Project Abstract.

PHASE 2
2) Commitment Letters

Site Control is required for AR&D pilot projects and TD&D projects. If the project involves pilot testing/demonstration/deployment activities, the applicant must include a letter of commitment for site control signed by an authorized representative of the proposed pilot/demonstration/deployment site that commits to providing the site for the proposed activities. 

Applicants are encouraged to have one or more backup pilot/demonstration/deployment sites because awards will not be made for at least 6-12 months after Phase 2 proposal submittal. If a site becomes unavailable, the Applicant is responsible for finding another suitable site. The loss of a project site will place the grant award in jeopardy. These situations will be handled on a case-by-case basis.
 
Ways that 100 percent site control may be demonstrated include letters attesting to or documentation confirming direct ownership, lease, an option to lease or purchase that may be exercised upon receipt of award, agreement for the use of in-kind real property, or other such supporting documentation. 

Feedstock Agreement(s) for AR&D pilot projects or TD&D projects, Applicants must: 
· Identify the feedstock(s) and explanation as to how the feedstock meets the requirements for the project group (as applicable) and include feedstock types (categorized as primary and other) and expected monthly or quarterly (as available) and/or annual amounts (wet or dry ton);
· Describe the feedstock(s) location relative to the project site; 
· Explain the proposed plan for transporting the feedstock to the project site; 
· Provide assurance there will be sufficient feedstock for the life of the project (project term); and 
· Other helpful information that may be useful to the reviewing and scoring team (for example, applicants may include a “Forest Biomass Sustainability Byproduct Eligibility Form” from Appendix B of the CPUC Decision Implementing Senate Bill 1122).[footnoteRef:2]  [2:  Ibid... ] 

It is possible to provide two multiple commitment letters, for example: 1) a letter describing the requirements above and signed by the applicant or feed stock provider; and 2) a letter signed by an authorized representative of the proposed feedstock committing to provide feedstock for the proposed activities during the terms of the project. An additional feedstock summary letter from the Applicant describing each one of the expected feedstocks by type (and categorized as primary and/or other), amount (wet/dry ton) per month/quarter (as available) and/or year for the project term (by year) must be provided. This feedstock summary letter and the Feedstock Commitment Letters will be used to evaluate how the feedstocks meet the project requirements. 

For Group 3 only, in situations where food processing or “other” eligible feedstocks are higher than 30% of the total project feedstock, the applicant must provide a strong justification as to why this is necessary for project success. This feedstock summary letter should include the justification for the feedstocks, and should also be addressed in the Project Narrative.

Match funding is optional for AR&D projects and required for TD&D projects. If match funding will be provided, applicants must submit a match funding commitment letter signed by each representative of the entity or individual that is committing to providing match funding. The letter must: 
· Identify the source(s) of the funds; 
· Justify the dollar value claimed; 
· Guarantee the availability of the funds for the project; and 
· Provide a strategy for replacing the funds if they are significantly reduced or lost.  
Group 1 applicants may receive bonus points for match funding. Groups 2 and 3 exceeding the 20 percent requirement may receive bonus points based on the excess match funding amount (see Phase 2 Scoring Criteria Bonus Points).

Project partners that are making contributions other than match funding or a test/demonstration/deployment site must submit a commitment letter signed by an authorized representative that: 
· Identifies how the partner will contribute to the project; and 
· Commits to making the contribution. 
3) Support Letters 

Stakeholder support All applicants must include at least one support letter from a project stakeholder (i.e., an entity or individual that will benefit from or be involved in the project) that: 

· Describes the stakeholder’s interest or involvement in the project; 
· Indicates the extent to which the project has the support of the relevant industry and/or organizations; and 
· Describes any support it intends (but does not necessarily commit) to provide for the project, such as funding or the provision of a test, demonstration, or deployment site. 

Community-scale support (required for Groups 2 and 3 Only). Applicants must provide at least one letter from a community organization or local government in support of the project and in support of the use of locally sourced biomass fuel for the project. Such letter(s) of support may be submitted either as part of the application package or prior to approval at an Energy Commission Business Meeting if recommended for an award. Applications that include the community organization or local government letter(s) of support may receive higher consideration in scoring criteria 4 than those that do not include such letter(s) of support. 
Before Award is Granted
4) Local Air District Letter of Awareness
Local Air District must be contacted for AR&D Pilot and TD&D projects. If the local air district is not the lead agency for the CEQA process, then a letter from the local air district should be provided demonstrating awareness of and involvement in the project. If a letter from the local air district is not available before an award is granted, a copy of a letter from the applicant notifying the air district of the project is acceptable. Applicant must ensure that generation equipment purchased for the project will meet air quality regulations anticipated to be in effect when the project becomes operational.



Cover Page for Intent, Commitment, and Support Letters and Feedstock Summary Letter and Local Air District Letter of Awareness 
Use the chart below as a cover page for each letter.  Limit letters to two pages, excluding the cover page.  
	Letter of Intent/Commitment/Support/ Local Air District Awareness 
# __ of __ for [Insert Applicant’s Name]

	Type of Letter
	|_| Commitment                     |_| Support
|_| Intent    

	Intent, Commitment or Support Letter Subject Matter or Feedstock Summary Letter (select one or more as appropriate)
	|_| Project Partner                  |_| Match Funding                   
|_| Pilot Test/Demonstration/Deployment Site                                                                       |_| Feedstock   
|_| Feedstock Summary Letter (by type and categorized by primary and other and by amount (wet/dry tons) per month and/or quarter (as available) and/or year (for project term))

	Support Letter Subject Matter (select one or more as appropriate)
	|_| Stakeholder Support          |_| Community-Scale


	Local Air District Letter of Awareness 
	|_| Local Air District Letter of Awareness        

	Type of Match Funding (if applicable)
	|_|  Cash in hand 
|_|  Equipment  
|_|  Materials 
|_|  Information technology services   

	|_|  Travel  
|_|  Subcontractor costs 
|_|  Contractor/project  
       partner in-kind labor     
       costs
|_|  Advanced practice   
       costs

	Author of Letter (name and title)
	

	Phone Number and Email Address of Author
	

	Address of Author (city, state, and zip code)
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