ATTACHMENT 12
MARKETING PLAN FORM FOR DEPLOYMENT PROJECTS

Limit the response to fifteen pages.  See the formatting requirements in Part III, Section A.

1. Description of Proposed Technology

a. Briefly describe the proposed technology. 

2. Industry Analysis

a. Identify your targeted market(s) (e.g., industry, size, and location).
b. State how the proposed technology will address needs of the targeted markets(s) that are not being met by similar technologies. 

c. Describe trends that might affect market demand for the technology.

d. Describe the potential market share for the technology and a strategy for increasing it.

3. Marketing strategy

a. Describe your marketing plan, including:  (1) identification of prospective customers; (2) customer outreach activities, including advertising methods; and (3) individuals responsible for marketing activities and any of their notable accomplishments with respect to marketing.
b. Describe any barriers encountered while deploying previously developed technology, and how they were addressed.

4. Price

c. Describe the importance of price as a competitive factor.

d. Estimate the purchase price of the technology and describe how price will be calculated.
e. Estimate the cost of the technology to customers over time (e.g., operation and maintenance).
f. Describe how economies of scale might affect the price of the technology.

5. Financial Plan

g. If you are seeking funding from other entities that will be used for marketing: (1) identify the funding amount; (2) identify the source(s) of the funds; (3) explain how failure to receive the funds will affect the marketing strategy identified above; and (4) describe a plan for obtaining marketing funding if the expected funds become unavailable. 
h. If you are not seeking marketing funding from other entities, describe a plan for obtaining such funding if the expected funds become unavailable.
6. Growth Highlights 
a. Discuss any notable successes your company has achieved with respect to the marketing of a technology, other product, or service.

b. Describe your near or long-term strategies for continued growth, including increased production, diversification, and/or eventual sale of the business (if applicable).  Include time frames.
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