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Proposal Requirements

REQUIRED FORMAT FOR PROPOSAL
RESPONSE
e Consists of Two Sections

» Section 1 — Administrative Response
» Section 2 — Technical and Cost Proposal
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Section 1, Administrative Response

Every Proposer must complete and include the
following in Section 1, Administrative Response:

Cover Letter
Table of Contents
Contractor Status Form

Small Business Preference Certification (if
applicable) (Or Non-Small Business Preference)

Completed DVBE forms
Bidder Declaration Form GSPD-05-105
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Section 1, Administrative Response

» Signed Contractor Certification Clauses

« Target Area Contract Preference Act Forms (if
applicable)
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Section 2, Technical Proposal

Every Proposer must complete and include the
following in Section 2.

* Minimum Qualifications
* Approach to Tasks in Scope of Work
« Relevant Team Experience and Qualifications

* Relevant Sustainable Design and Past Projects
and Work Product Samples

 (Client References
« Hypothetical Questions
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Section 2, Cost Proposal

Every Proposer must complete and include the budget
forms found in Attachment 7 of the solicitation.

Category Summary - Att B-1

Prime Labor Rates -Att B-2

Labor Rates for each Subcontractor - Att B-2a-z
Prime Non-Labor Rates - Att B-3

Non-Labor Rates for each Subcontractor - Att B-3a-z
Direct Operating Expenses - Att B-4

Loaded Rate Calculation — Att B-5 (for evaluation
purposes)



California Energy Commission

Small/Non-Small Business Preference

 Small Business Preference — Certified Small
Businesses or microbusinesses can claim the five
percent preference when submitting a proposal. See
RFP, page 30 and Attachment 3.1 for more
information.

 Non-Small Business Preference — Bidder commits to
small or micro business subcontractor participation of
25% of net bid price. See RFP, page 30 and
Attachment 3.1 for more information.
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" Disabled Veteran Business Enterprise
(DVBE) Requirements

Full DVBE participation (3% of total Agreement
amount)

Proposer commits to meet or exceed the DVBE
participation requirements by either of the following
methods:

Method A1 — Proposer is a Certified DVBE

Method A2 — Subcontractor is a certified DVBE and
will receive at least 3% of the Agreement amount
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DVBE Incentive Program

The DVBE Incentive Program gives a contractor an
opportunity to improve their bid status based on the efforts
attained from the DVBE Participation Program. See RFP,
page 30 and Attachment 3.1 for more information.

* The incentive computation is only applied during the evaluation
process and only to responsible Bidders.

« The incentive points for awards based on high score are as
follows:

— Participation of 3.01% - 4.99% = 1
— Participation of 5% or more = 2
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Tentative Key Activities and Dates

Deadline for Written Questions -6/05/14

Distribute Questions/Answers and Addenda (if any) to
RFP —6/12/14

Deadline to Submit Proposals by 3:00 p.m. — 6/27/14
Notice of Proposed Award — 7/08/14, 2014
Commission Business Meeting — 8/13/14, 2014
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Background/ Program Overview

Executive Order B-18-12 (Brown, 4/25/12) and an accompanying Green Building
Action Plan that requires state agencies to:

e Reduce GHG emissions by at least 10% by 2015 & 20% by 2020
e Reduce grid-based energy purchases by at least 20% by 2018
e Obtain LEED certification

e Take steps to achieve 0-net energy = produce as much as energy we
consume

RFP Purpose
e Hire a LEED accredited firm to evaluate the Energy Commission building
located at 1516 9th Street

e This firm will assist the Energy Commission in developing and
implementing a LEED EB:O&M (version 2009) plan to achieve Silver

11
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Background/Program Overview

e The Energy Commission building is owned and operated by the
Department of General Services (DGS)

e Some energy upgrades were implemented in the building over the years,
but a thorough and complete upgrade is needed

e The Energy Commission, DGS, and the Contractor will work collaboratively
together to achieve LEED Certification

e DGS will perform physical retrofits, alterations, and/or construction to the
building as necessary to meet LEED requirements.
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Program Overview

RFP Amount

e This is an hourly rate plus cost reimbursement contract and the award will be made
to the responsible Bidder receiving the highest points

e The contract resulting from this RFP will be awarded for up to $100,000 in 2 phases

Phase 1
* Up to $50,000 available
* The first $50K funds a feasibility assessment and certification plan.
e Critical project review

Phase 2
e Up to an additional $50,000

 Funds are allocated for optional work - firm to assist in implementing necessary
changes in the building and submit the LEED application

e Phase 2 funds are contingent on a CPR meeting to determine if the project will
continue; funds also subject to the appropriation and availability of the Governor’s
Budget.
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SOW, Sub-Task 2.1: Feasibility/Assessments

Review and consolidate existing documentation that identifies LEED EB: O&M
prerequisite and credit compliance for each section,

* including Sustainable Sites, Water Efficiency, Energy and Atmosphere,
Material Resources, Indoor Environmental Quality, Innovation in Operations,
and Regional Priority.

* The Contractor would use this information and any additional information
necessary to prepare a LEED feasibility assessment.

* The feasibility assessment should identify significant gaps and/or challenges to
achieve and comply with each credit.

* The feasibility assessment should include scenarios, costs, and any barriers.
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SOW, Sub-Task 2.2: Supplemental Assessments

This task is optional and will be performed only if requested in writing by the
Commission Agreement Manager (CAM).

* Additional assessments may be necessary to identify specific projects that must be
implemented to comply with various LEED credits, including:

* Develop or review a retro-commissioning study
* Energy audit
* Perform waste audit

* Other energy consumption and generation audit and analyses that are
needed to meet LEED

* Non-energy related audits and analyses related to light pollution, indoor air
quality, sustainable purchasing, sustainable products, water usage, and
occupant comfort.
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SOW, Task 3: Certification Plan

Based on the feasibility assessment and supplemental assessments, the
Contractor will work with the CAM, Building Performance Team, Chief
Deputy Director, the Energy Commission’s Business Services Division, and
DGS to create a LEED certification plan that outlines

what credits should be pursued,
compliance paths and strategies for those credits, and

the certification level the Energy Commission can achieve.

This certification plan should also address each LEED element:

Sustainable Sites

Water Efficiency

Energy & Atmosphere

Indoor Environmental Air Quality
Materials & Resources

Innovation and Design
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SOW, Task 4: Staff Training

* Develop a LEED EB:O&M training program for assigned employees so the
Energy Commission may develop in-house LEED EB:O&M certification and

compliance expertise.
* The training program should provide employees the necessary information

on LEED EB:O&M certification, compliance, and recertification so that staff
can certify and/or recertify the Energy Commission Building as needed.

* Throughout the course of this project, the Contractor will mentor and train
Energy Commission staff on LEED.

* This may include training sessions, power point presentations, ongoing
consultation with assigned staff, and providing training materials
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SOW, Critical Project Review

After completion of Phase 1, the Energy Commission will hold a “Critical
Project Review” (CPR) meeting to determine if we should move into Phase 2.

* The Energy Commission will determine whether or not to continue the
project based upon the feasibility of and our ability to implement
measures needed to achieve LEED Certification and progress made by
DGS.

* Determine whether to authorize Phase 2 work—up to an additional
$50,000.

* The Energy Commission will determine the need for future
implementation, documentation, and training to be performed by the
Contractor.

* The Energy Commission will issue a work authorization based on the
Phase 2 tasks in the work scope (tasks 5, 6, and 7).

* The work authorization will specify the funding and provide detail on the
Phase 2 tasks, deliverables, and due dates.
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The contractor along with the Energy Commission’s CAM, Building Performance
Team, Chief Deputy Director, CEC’s Business Services Division, DGS, service providers
will implement the LEED certification plan
o The labor and materials for specific upgrades and construction projects are the
responsibility of DGS

Implementation strategies (developed in coordination with Energy Commission)
could include developing policies, facilitating the installation of new/upgraded
systems, and implementing/maintaining a tracking system for individual projects and
the overall program

The Contractor will help the Energy Commission and its stakeholders to use their time
and money efficiently and wisely

The Contractor will prioritize strategies and measures by necessity and cost-
effectiveness - is the Energy Commission choosing the right options?

Contractor will consider any building upgrades and work performed or underway by
DGS when implementing strategies

19



California Energy Commission

SOW, Task 6: Final LEED Certification &
Documentation

Subtask 6.1: Commissioning & Performance Period

* Once LEED activities are complete, the Contractor will conduct the 3
month, during which sustainable practices are maintained, tracked, and
documented

* The Contractor will maintain regular contact with the Energy Commission
Contract Manager and DGS during the performance period, reviewing
outcomes, assessing program effectiveness, and developing final
documentation

Subtask 6.2: Documentation, Review and Finalization

* After the performance period, the Contractor will perform a document
review, and finalize all program/policy materials that were prepared in
task 5
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SOW, Task 6: Final LEED Certification &
Documentation

Subtask 6.3: Certification Application

 Contractor will coordinate LEED application with the Energy Commission
and DGS

* When the application is ready for submittal to Green Building Certification
Institute (GBCI), Contractor will submit the application and provide
submitted materials the Energy Commission’s Agreement Manager

* The Contractor will be responsible for managing the LEED online
application process, with Energy Commission assistance, input, and
approval
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SOW, Task 7: Staff Training

* Develop a LEED EB:0O&M training program for assigned employees so
the Energy Commission may develop in-house LEED EB:O&M
certification and compliance expertise.

* The training program should provide employees the necessary LEED
EB:O&M certification, compliance, and recertification process
information so that staff can certify and/or recertify the Energy
Commission Building as needed.

* Throughout the course of this project, the Contractor will mentor and
train Energy Commission staff on LEED.

* This may include training sessions, power point presentations,

ongoing consultation with assigned staff, and providing training
materials
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SOW, Schedule

Task Deliverable Due Date
Number
1.1 An Updated Schedule of Deliverables At Kick-Off Meeting
1.2 CPR Meeting Spring 2015
1.3 Final Meeting TBD
Ongoing w With progress report
1.4 Monthly Progress Reports Monthly
2.1 Draft Feasibility Assessment 11/1/2014
2.1 Final Feasibility Assessment 12/1/2014
2.2 Draft Supplemental Assessments 11/1/2014
2.2 Final Supplemental Assessments 12/1/2014
3 Draft LEED EB: O&M Certification Plan 2/1/2015
3 Final LEED EB: O&M Certification Plan 2/1/2015
4 Staff Training Materials Ongoing
5 Assist & Track LEED EB: O&M Implementation and Tracking Sori
Deliverables and due dates to be specified in Work Authorization pring 2014
6.1 Commissioning & Performance Period
Deliverables and due dates to be specified in Work Authorization Summer 2015
6.2 Documentation, Review and Finalization
Deliverables and due dates to be specified in Work Authorization Fall 2015
6.3 Certification Application
. LEED Plaque Winter 2015
° Re-certification Plan
7 Staff Training Materials Ongoing
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Questions and Answers

« QUESTION AND ANSWER SESSION

 QUESTIONS ARE DUE BY 6/05/14
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Whom to Contact?

Andrew Ferrin
California Energy Commission
1516 Ninth Street, MS-18
Sacramento, CA 95814
(916) 654-4921
(916) 654-4423 (fax)
ANDREW.FERRIN@energy.state.ca.us
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