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Background

e CEC has provided both oversight
and program administration for ERP
since Inception

e \We have been interested In
exploring alternative admin options

e Have heard interest expressed by
IOUs In administering the NSHP

— See synergies; EE programs, existing
or future customers, etc.
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Discussion Points
1) Commitment, Structure

e Commit to program administrator?

e \What kind of structure or model do
you envision? (e.g., similar to the
Self Gen Working Group?)

e \What mechanism, such as
contractual, MOU, etc. I1s needed?

— How will payments be made? (CEC may be

required to make payment) ’
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Discussion Points
2) Costs, Timing, Roles

e \What administrative costs do you
expect?

e \What role i1s needed with the CPUC?

e \What timeframe should we expect
to make the transition from CEC to
the utility?
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Discussion Points
3) Coordination

e How can oversight,
marketing/outreach and program
evaluation be coordinated?

e How can we make the program
(database, admin differences, etc.)
seamless and transparent
throughout the state?




