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February 23, 2015

From:
James F Finlay
Finlay Consulting Group
612 Victoria Ave, #A
Venice, CA 90291

Mr. Eli Harland:

I am writing you in strong support of research centers such as the California Lighting
Technology Center (CLTC) and the Western Cooling Efficiency Center (WCEC) at UC Davis.
These are applied research, development, and demonstrations partnerships founded in large
part based on CEC funding. Both centers grew out of a close collaboration between the industry
partners (companies large and small), California’s investor-owned utilities, and the California
Energy Commission to encompass a broad research, demonstration, education and training
portfolio.

In 2008 I was a Senior Vice President at Wells Fargo Bank working as the primary commercial
real estate appraisal manager for the bank’s lending on high-performance, “green” loan
collateral. The Western Cooling Challenge had recently (2007) started up and when reading
about it I was very impressed with the innovative, practical going on at the UC Davis Energy
Efficiency Center, specifically the WCEC and CLTC. Unlike many universities, here was a
pragmatic, real world research center focused on bringing budding technologies to market.

In the following years I have visited Davis many times and always leave impressed with how
much the staff and associated organizations have retained that practical business growth
culture. I served on the Advisory Board for the Light Commercial Multi-tenant research and got
a close look at the CA Lighting Center and WCEC and the work being done there. While at
Wells Fargo (I left the bank in mid 2014) I encouraged the bank to support the efforts at Davis to
expand the clean tech business sector.

This experience motivates me to encourage the Energy Commission to pursue its strategy on
conducting a solicitation to support university-based research centers. In particular, to have the
Energy Commission start such a solicitation process as soon as possible, with a goal of
awarding and allocating funding to the successful centers by April 1, 2014. All of the current
energy efficiency related centers are currently scheduled to run out of PIER-funded IA
agreements on March 31, 2014. While not all of these centers are guaranteed to secure
continued funding under an EPIC solicitation, the timing of the award from such a solicitation will
be absolutely critical to maintaining a center’s capabilities (e.g. seasoned staff and students).

A fiscal gap that occurs due to timing of the solicitation would likely have long-term negative
impacts to the centers, forcing them to reduce their workforces (and therefore reduce their
respective capacity and expertise) in response to a financial shortfall, even if the shortfall is
ultimately only temporary. I hope it is possible to avoid such adverse effects, especially for
centers in the State that focus on the top of the loading order: energy efficiency and peak-load
reduction.
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Changes in the CEC’s funding paradigm have put this successful model at risk. The CEC now
relies exclusively on competitive solicitations, which jeopardizes the fulfillment of our mission as
a nimble research organization that also provides leadership in education, workforce training,
codes and standards development and to provide impartial technical expertise to California.
Other supporters have asked that the CEC reestablish interagency agreements and
programmatic support for its research centers in the future. This workshop provides an
opportunity for testimony on this topic. If you support our mission and model, now is the time to
declare it.

Competitive, public solicitations are good vehicles for delivering a specific set of services and
work products with a well-defined set of expectations. However, addressing the long-term
efficiency needs of California requires an integrated, yet flexible, program of activities in addition
to the competitive solicitations model. Centers can be trusted to build effective partnerships
among labor, industry, utilities and regulatory entities to select appropriate strategies and
technologies and realize their potential in the market. This model and has proven by the Lighting
and HVAC centers at UC Davis to be very effective in the process of moving innovation from the
laboratory to the marketplace. Without further programmatic support for centers like these,
many of these activities will cease.

Investing in the WCEC and research centers with flexible, multi-year funds presents the
opportunity to effectively integrate and address long-term energy efficiency issues that cannot
be obtained through individual project solicitations in different activity areas and at different
times.

Sincerely,

James Finlay
Partner
Finlay Consulting Group
612 Victoria Ave, #A
Venice, CA 90291
310-821-8111
james@jamesff.com

Cc:
Chairmen Robert Weisenmiller
Commission Andrew McAllister
Deputy Director Laurie ten Hope


