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	Description
	How?
	Where Does the Data Reside?

	1.
	ECAMS Webpage
	Create an inward/outward facing webpage to host all ECAMS related materials
	Webpage

	2.
	Checklist 3.0 (MS Forms)
	Used by CAMs to complete and record their invoice review.
	Webpage


	3.
	Feedback SURVEY for CAMS & Recipients (MS Forms)
	Invite the CAM and Recipient to complete a survey at the conclusion of the invoice review/approval process.
Send survey once invoice is submitted to SCO. 
	Webpage


	4.
	IMMEDIATE HELP Support 
	ECAMS email box
	Outlook

	5.
	Track Types of Issues 
	Excel log
	SharePoint

	6.
	FAQ
	Create an FAQ page to help address Recipient and CAM issues. 
	Webpage 

	7.
	Update Documentation 
	Documentation will remain static throughout the pilot.  Keep an Excel log of proposed future changes. Fix aggreges problems immediately.
	Webpage

	8.
	Templates
	All Templates
	Webpage

	9.
	Steering Committee Meetings
	Regular meetings to discuss necessary changes (Steering Committee members) weekly or as necessary
	Teams - keep existing Steering Committee Meeting and extend.

	10.
	Recipients/CAMS Forum 
	Every two weeks
Participant's:  Jen, Adrienne, Rob, Jennifer M., Benson, CAMS
	Teams
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