Attachment 12
RFP-24-601
Hypothetical Questions
The Bidder shall provide a full response to each Hypothetical Question based on the scenario proposed and the instructions provided with that question. The Bidder’s response must be typed using a standard 11-point font, no longer than four pages, with a blank line between paragraphs. 
· A subcontractor to the agreement drafted a technical report based on a preliminary site assessment completed for the City of Fresno. CEC staff reviewing the technical report have concerns about the accuracy of the analysis. There are project recommendations that would not meet state goals if implemented and project recommendations that do not align with the current fleet size or planning for an increased fleet size. CEC staff have asked that the subcontractor revise the technical analysis. However, the subcontractor does not agree with CEC staff concerns. As the prime contractor, how would you handle this situation?  
· There are a number of factors that should be considered when performing an assessment for a fleet’s transition to ZEVs and ZEV infrastructure. Provide four essential factors you regard as critical and the rationale for each to prepare a technically sound analysis in determining what technology would best benefit a fleet.  
· After a year of performing technical support work for the CEC, your organization has been informed that the CEC’s new outreach goals to local governments and school districts may result in an increased workload for the program. It is anticipated that in a couple of months, work authorizations for four MDHD blueprint projects will increase to eight MDHD blueprint projects per month to be completed within a span of six months. What process(es) does the organization have in place to handle the increased workload without compromising the quality of the blueprint development and timely delivery?    
· How would the team conduct outreach to stakeholders for the blueprint planning documents and how would it ensure that such outreach is inclusive of disadvantaged communities, low-income communities, California Native American tribes, community leaders, community-based organizations, and potentially affected individuals? 
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