
GFO-24-609 Pre-Application Workshop
Charging Interoperability and Collaboration Yard (Charge Yard)

Presenter: Taylor Nguyen, Solicitation Manager
Fuels and Transportation Division
April 4th, 2025| 09:00 - 11 a.m.



Workshop Agenda

• Welcome and Introductions

o Housekeeping

o Clean Transportation Program

• Solicitation Overview

o Process

o Purpose

o Eligibility

o Funding

• Application Components

• Application Evaluation

• Evaluation Criteria

• Application Submittal

• Questions & Answers

• Next Steps
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Housekeeping
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• Workshop is recorded on Zoom

• Grant Funding Opportunity Webpage: 

https://www.energy.ca.gov/solicitations/2025-03/gfo-24-609-charging-

interoperability-and-collaboration-yard-charge-yard 

• Virtual Participation via Zoom or telephone during the Q&A period

• Written Questions to Commission Agreement Officer: 

Chester Hong, email: Chester.Hong@energy.ca.gov

Subject: GFO-24-609

Q&A Deadline: Friday, April 18, 2025, by 5:00 PM

https://www.energy.ca.gov/solicitations/2025-03/gfo-24-609-charging-interoperability-and-collaboration-yard-charge-yard
mailto:eChster.Hong@energy.ca.gov
mailto:ester.Hong@energy.ca.gov


Commitment to Diversity

The CEC adopted a resolution strengthening its commitment to diversity in our 
funding programs. The CEC continues to encourage disadvantaged and 

underrepresented businesses and communities to engage in and benefit from our 
many programs.

To meet this comment, CEC staff conducts activities to:

• Engage with disadvantaged and underrepresented groups throughout the state;

• Notify potential new applicants about the CEC’s funding opportunities;

• Assist applicants in understanding how to apply for funding from the CEC’s 
programs;

• Survey participants to measure progress in diversity outreach efforts.
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Diversity Survey

Scan the code on a phone 
or tablet with a QR reader 
to access the survey.

One Minute Survey

The information supplied will be used for public 
reporting purposes to display anonymous overall 
attendance of diverse groups.

Zoom Participants, please use the link in the chat to 
access the survey or scan the QR code on the left of 
the screen with a phone or tablet to access the 
survey.

Survey will be closed at the end of the day.

Survey Link: https://forms.office.com/Pages/ResponsePage.aspx?id=RBI6rPQT9k6NG7qicUgZTtQ-

G7GrbGJFmZJPv38ckjJUQkMyWVIwRzBVT01GVTU5RTNGNzlHVVNGSS4u 5

https://forms.office.com/g/LtH5qZLvq8


Clean Transportation Program

• Established in 2007 by Assembly Bill 118 (2007)

• Extended to July 1, 2035, by Assembly Bill 126 (2023)

• Provides approximately $100 million of funding per year

• Investment Plan determines funding allocations across various categories
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Solicitation Overview
GFO-24-609

Charging Interoperability and Collaboration Yard
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Solicitation Process

Pre-Solicitation 
Workshop

Nov. 2024

Solicitation 
Release

March 2025

Applications 
Due

June 2025

Notice of 
Proposed 
Awards

Q3 2025

CEC Business 

Meeting 

Q4 2025

Project Start

Q1 2026
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Purpose of Solicitation

• Facilitate collaborative testing and standardization for electric 

vehicle charging.

• Provide an open and neutral space for industry collaboration, 

knowledge sharing, exploration of next-generation use cases​.

• Support the development of interoperability standards​.

Solicitation Manual p. 1 9



Eligible Applicants

• All public and private entities

• Universities and Investor-Owned Utilities are NOT eligible.

• Applicants must accept the Terms and Conditions, without negotiation.

• Applicants are required to register with the California Secretary of State and 
be in good standing to enter into an agreement with the CEC.

Solicitation Manual p. 5 10



Applications and Awards

• One application allowed per applicant.

• The CEC will screen and score applications.

• The project with the highest overall ranking and at least the minimum passing 
score will be recommended for funding.

Solicitation Manual p. 2 11



Available Funding and Match Share

• A total of $4 million is available under this solicitation.

• The maximum grant award per project is $4 million.

• 33% cash match share requirement.

Solicitation Manual pp. 2, 15-16 12



Eligible project costs include:

• Facility planning, design, and 
engineering

• Facility installations and 
modifications

• Facility equipment, such as resident 
EVSE

• Facility materials and supplies

• Facility lease expenses during the 
term of the agreement

• Staff, staff training, and labor 
expenses

• Testing hardware, including but not 
limited to:

• Power cyclers and grid emulators

• EV/EVSE emulators

• Communication sniffers

• Scopes/power analyzers

• Utility-related communication 
hardware

• Bidirectional charging-related 
hardware

• Testing software, including but not 
limited to:

• Test execution and instrument control 
software

• Conformance testing software

• Cybersecurity testing software

• Data analytics software

• Lab operations software

Project Costs

Solicitation Manual p. 14 13



Application Components
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Application Content (p. 21)

Item Action Needed by Applicant

Project Narrative (Attachment 1) Complete the attachment

Scope of Work Template (Attachment 2) Complete the attachment

Schedule of Products and Due Dates (Attachment 4) Complete the attachment

Proposal Budget (Attachment 5) Complete the attachment

Resumes (Attachment 6) Complete the attachment

Contact List (Attachment 7) Complete the attachment

Letters of Commitment (Attachment 8) Complete the attachment

Letters of Support (optional) (Attachment 9) Complete the attachment

CEQA Worksheet (Attachment 10) Complete the attachment

Localized Health Impacts Information Form (Attachment 11) Complete the attachment

Past Performance Reference Form(s) (Attachment 12) Complete the attachment(s)

Applicant Declaration (Attachment 13) Complete the attachment

Scope of Work Instructions (Attachment 3) None
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General Application Information

• With the ECAMS application process, Applicants will input application 

information directly into the web platform

• Sign up at: https://ecams.energy.ca.gov/s/login/

16Solicitation Manual pp. 19-20



Project Narrative (Attachment 1)

• Applicants must submit a project 
narrative 

• Limited to 12 pages

• Use 11-point font, single-spaced and a 
blank line between paragraphs

• Include page numbers

• Project Narrative must address 
each scoring criterion described in 
the Evaluation Criteria (pp. 32-36)

Solicitation Manual pp. 22-23 17



Table of Contents

• The Project Narrative must include a Table of Contents.

• Table of Contents will not count towards the 12-page limit.
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Scope of Work (Attachment 2)

• Applicants must complete Attachment 2.

• Describe exactly what the project will do.

• Identify what will be delivered to the CEC.

• Be sure to include in the technical tasks:

• At least one product deliverable per 
task.

Solicitation Manual p. 23 19



Schedule of Products and Due Dates
(Attachment 4)

• Applicants must complete Attachment 4.

• Add tasks and product deliverables that 
correspond to the Scope of Work.

• Provide realistic dates on when product 
deliverables can be completed.

• The project must be completed by Jan. 
2031.

Solicitation Manual p. 23 20



Proposal Budget (ECAMS Entry)

• OPTION 1

• Applicants enter budget information 
directly into ECAMS for Prime 
Applicant ONLY and upload Excel 
Attachment 5 for both Prime and 
Major Subrecipient(s)

• Identify how CEC funds and match 
funds will be spent to complete the 
project

• For more information on the CEC 
budget forms, visit the CEC ECAMS 
Resources webpage 
at: https://www.energy.ca.gov/funding-
opportunities/funding-resources/ecams-
resources
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Budget Forms (Attachment 5)

• OPTION 2

• Upload all budgets (Prime and Major 
Subrecipients) as MS Excel attachments

• Follow Budget Instructions

• Identify how CEC funds and match funds will be 
spent to complete the project

• For more information on the CEC budget forms, 
visit the CEC ECAMS Resources webpage 
at: https://www.energy.ca.gov/funding-

opportunities/funding-resources/ecams-

resources

Solicitation Manual pp. 23-25 22
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Resumes (Attachment 6)

• Applicants must include resumes for key 
personnel identified in the application.

• Resumes are limited to a maximum of 2 
pages each.

Solicitation Manual p. 25 23



Contact List (Attachment 7)

• Applicants must complete Attachment 7.

• Include the appropriate points of contact 
under the Recipient column.

• The CEC will complete the CEC points of 
contact during agreement development.

Solicitation Manual pg. 25 24



Letters of Commitment (Attachment 8)

• Applicants must include a letter of commitment from each match fund 
source as well as key project partners.

• Key Project Partners: must demonstrate their ability to fulfill identified 
roles.

• Match Share Contributors: must identify intended amount of match 
committed, the funding sources, and contact information.

Solicitation Manual p. 25 25



Letters of Support (Attachment 9)

• Applicants are encouraged to submit letter(s) of support that substantiate 
the demand and/or benefits of the project

• Third-party letters of support can be provided by (but are not limited 
to): air districts, state or federal agencies, local safety officials, 
potential project users, etc.

Solicitation Manual p. 26 26



CEQA Worksheet (Attachment 10)

• Applicants must submit a completed 
Attachment 10. 

• The CEC requires this information to assist 
with our CEQA determinations.

• The project site may be an existing 
structure or facility, an expansion, or built.

Solicitation Manual p. 26 27



Local Health Impacts Information Form 
(Attachment 11)

• Applicants must complete Attachment 11.

• The CEC requires this information for a 
Localized Health Impacts report.

Solicitation Manual p. 27 28



Past Performance Reference Form 
(Attachment 12)

• Applicants must complete Attachment 12 to provide 
references for:

• Agreements with the CEC received by the Applicant 
in the last 10 years.

• The five most recent agreements with other public 
agencies received by the Applicant within the past 
10 years.

• References must include a contact person name and 
phone number or email address. These persons may 
be contacted by CEC staff.

• Applicants should fill out a separate Past Performance 
Reference Form for each agreement reference.

Solicitation Manual p. 27 29



Applicant Declaration (Attachment 13)

• Applicants must complete Attachment 13 in order 
for the application to be considered complete

Solicitation Manual p. 28 30



Standard Terms and Conditions

• Standard Terms and Conditions

• Can be found on the Funding Resources webpage 
at https://www.energy.ca.gov/funding-opportunities/funding-resources 

• Appendix 1 reflects the terms and conditions that have been 
updated through the CEC’s ECAMS process

• E.g. backup documentation required for invoicing

• More information is on the ECAMS Resources webpage at 
https://www.energy.ca.gov/funding-opportunities/funding-resources/ecams-
resources

• Special Terms and Conditions for CA Native American Tribes and 
Tribal Organizations with Sovereign Immunity (Attachment 14)

Solicitation Manual p. 40
31
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Application Screening
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How Will My Application Be Evaluated?

Stage One: Application Screening

• Administrative Screening Criteria (Pass/Fail)

• Technical Screening Criteria (Pass/Fail)

• Applicants must pass ALL screening criteria, or the application shall 
be disqualified and eliminated from further evaluation.

Stage Two: Application Evaluation

Solicitation Manual pp. 28-29 33



Administrative Screening Criteria

Solicitation Manual p. 29 34

Criteria Pass/Fail

1. The application is received by the due date and time specified in the “Key 
Activities Schedule” in Section I of this solicitation. 

Pass or Fail

2. The Applicant has not included a statement that is contrary to the required 
authorizations and certifications when submitting in ECAMS.

Pass or Fail



Technical Screening Criteria

Solicitation Manual p. 29 35

Criteria Pass/Fail

1. The applicant is an eligible Applicant. Pass or Fail

2. The project meets all project requirements. Pass or Fail

3. The applicant meets the minimum match share requirement. Pass or Fail

4. The applicant passes the past performance screening criterion. Pass or Fail



Past Performance Screening

1. An applicant may be disqualified due to severe performance issues 
characterized by significant negative outcomes under one or more prior or 
active CEC agreement(s) within the last 10 years.

2. Any applicant that does not have an active or prior agreement equates to 
no severe performance issues and therefore would pass this screening 
criteria.

Solicitation Manual pp. 29-30 36



Application Technical Evaluation and Scoring

• The Evaluation Committee applies the scoring scale to the evaluation 
criteria.

• Applications must obtain a minimum passing score of 70% or 140 
points in order to be considered for funding.

• Review Section IV of the solicitation manual and ensure the application 
provides a clear and complete response to all scoring criteria.

Solicitation Manual p. 30 37



Evaluation Criteria
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Application Evaluation and Scoring

Solicitation Manual pp. 32-36

Scoring Criteria Possible Points

1. Physical Space 25

2. Interoperability Testing 25

3. Operations & Governance 20

4. Standardized Testing Protocols 10

5. Bidirectional Charging 20

6. Data Collection, Reporting, Dashboard 20

7. Industry Collaboration Events 15

8. Project Budget 10

9. Overall Cost Effectiveness 10

10. Financial Sustainability 15

11. Match Share 10

12. Team Experience & Qualifications 20

Total Possible Points 200

Minimum Points to Pass (70%) 140
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Physical Space (25 Pts)

Solicitation Manual p. 32 40

Applications will be evaluated on the degree to which the project site:

• Will be located in California. 

• Is sized to accommodate testing for at minimum twelve large EVSE units 
and four vehicles. 

• Will include spaces for multi-party testing and indoor meetings. 

• Is capable of fully powering and testing a 150 kW charger, at minimum, 
with higher scores for facilities with higher power capacity. 

• Includes plans for interconnecting the bidirectional charging infrastructure 
to the grid. 

• (Optional) Describes plans to accommodate medium- and heavy-duty 

vehicles.



Interoperability Testing (25 Pts)

Solicitation Manual pp. 32-33 41

Applications will be evaluated on the degree to which the applicant:

• Procures 12 or more “resident” EVSE units to support charge-vehicle testing, of which: 
o At least 5 units are AC and 6 are DC EVSE.
o At least 7 different manufacturers are represented. 
o At least 2 V2G Root Certificate Authorities (Public Key Infrastructures) are represented 

for all EVSE. 
• All resident EVSE units: 

• Are certified for OCPP 2.0.1+
• Demonstrates CharIN CCS Extended or ISO 15118 conformance through a comparable 

test program.
• Procures and commissions on-site test tools that, at minimum, support ISO 15118 

testing for products using the J1772/CCS or J3400/NACS connector.
o Test tools must be capable of simultaneously testing multiple ports for multi-port 

EVSE. 
• The facility may optionally offer ISO 15118 conformance and certification services using 

these tools.



Operations & Governance (20 Pts) 

Solicitation Manual pp. 33-34 42

Applications will be evaluated on the degree to which the applicant:

• Provides on-site technical support (e.g - test technicians and test engineers). 

• Supports semi-public and private testing, including confidentiality and security processes. 

• Supports testing between visiting vehicles and resident EVSE. 
• Describes plans to ensure cost recovery and financial sustainability, 

• Applicants must commit to 5 years of operation and provide detailed plans of how to reach 10 years of operation. 
• Describes plans to assemble an advisory committee consisting of at least two of each of the following entities:

o EV manufacturers 

o Charge station operators or charging network providers 
o Public key infrastructure providers 

o Utilities (only 1 required) 
• Describes plans to implement: 

o A standard set of test cases for ISO 15118-2 & -20 that validate a product’s ISO 15118-2 & -20 

implementation. 
o The above test cases shall include those validating Plug and Charge, scheduled charging, and bidirectional 

charging. 
o A standardized method, tool, certification, and/or program with which to run the above test cases. 

• During the project term, describes plans to: 

o Host at least 3 on-site interoperability testing events per year. 
o Host at least 2 on-site events per year that do not include testing. 



Standardized Testing Protocols (10 Pts)

Solicitation Manual p. 34 43

Applications will be evaluated on the degree to which the applicant 
demonstrates plans for:

• Achieving the availability of a standard set of test cases for ISO 15118-2, -
20, and OCPI 2.2.1+.

• Achieving a standardized method, tool, certification, and/or program for 
running the aforementioned test cases. 

Each of the above plans should: 
• Specify collaboration with relevant industry bodies and entities. 
• Outline how the applicant will contribute to and leverage existing industry 

efforts. 
• Detail the scope and coverage of the intended test cases, including Plug and 

Charge and scheduled charging. 



Bidirectional Charging (20 Pts)

Solicitation Manual p. 34 44

Applications will be evaluated on the degree to which the applicant: 

• Provides the capability for automakers and charging providers to test end-
to-end bidirectional charging. 
o This must include the ability to install and test a complete bidirectional 

charging setup for both grid interactive and islanded operation. 
• Support testing with other distributed energy resources, energy 

management systems, or similar complementary technologies. 
• Describes how Charge Yard bidirectional charging programming will 

convene industry, mature the development of bidirectional standards, and 

support utility buy-in. 



Data Collection, Reporting, Dashboard (20 Pts) 

Solicitation Manual p. 35 45

Applications will be evaluated on the degree to which the applicant submits 
detailed plans to: 

• Collect comprehensive data on all testing with on-site test tools and 
resident EVSE. 

• Identify and track common implementation errors, misunderstandings, and 
other non-conformities. 

• Identify and track common implementation errors, misunderstandings, and 
other non-conformities from industry collaboration events. 

• Collect data during industry collaboration events (including all on-site 

interoperability testing events and V2X testing events). 



Industry Collaboration Events (15 Pts)

Solicitation Manual p. 35 46

Applications will be evaluated on the degree to which the applicant submits 
detailed plans to: 

• Host at least three on-site interoperability testing events per year. 
o The annual V2X testing event counts towards the required number of 

testing events. 
• Host or co-host at least two on-site events per year that do not include 

testing. 



Project Budget (10 Pts)

Solicitation Manual p. 35 47

Applications will be evaluated on the degree to which:

• The proposed project budget is justifiable and reasonable relative to the 
project goals, objectives, and tasks defined in the scope of work.  

• The proposed project minimizes administrative and overhead costs for 

reimbursement.  
• The proposed match funding commitments are documented, verifiable, and 

necessary to support the successful completion of the project.
• The proposed project is fiscally sustainable and will continue beyond the 

term of the CEC’s funding agreement.



Overall Cost Effectiveness (10 pts)

• Scores in this category will be calculated by multiplying the number of 
possible points in this category (10) by the Cost Effectiveness Score.

• For example, if a project has a Cost Effectiveness Score of 0.7 the total 
number of points received in this category would be 7 (i.e., 10 X 0.7 = 7).

48
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Financial Sustainability & Match Share (25 pts)

Solicitation Manual p. 36 49

Financial Sustainability
• Applications will be evaluated on the proposed business model and ability to 

sustain operations beyond the 5-year performance period without additional 
funding from the CEC.

Match Share
• Applications will be evaluated on the degree to which the proposed project 

budget includes at least 33 percent total match share. 



Team Experience and Qualifications (20 pts)

Solicitation Manual p. 36 50

Applications will be evaluated on the degree to which:

• The qualifications, experience, and capabilities of the project team provide confidence in 
the team’s ability to successfully:
• Meet all Charge Yard project requirements.
• Operate Charge Yard, including past the project term. 

• The applicant has a demonstrated history of successfully completing infrastructure projects 
including the ability to establish site control, obtain equipment and materials, and deploy 
resources to expedite project completion. 

• The applicant demonstrates that it has the confidence of the electric vehicle and charging 
industries, and a history of successfully convening these industries. 

• If applicable, the applicant describes past performance on prior CEC awards, including 
timeliness, project execution, communication, and project success. 



Application Submittal
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Application Submission via ECAMS

• Applications will be submitted through 
the Energy Commission Agreement 
Management System (ECAMS), 
available at: 
https://ecams.energy.ca.gov/

• Applicants must have or create a 
user account in order to apply for 
this solicitation. To create an 
account, please see the guidance 
document titled User Registration 
Instructions

• Note: One account manager per 
organization, but users can be added 
by account manager

52Solicitation Manual p. 19-20
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Submission Requirements

• Application documents should meet formatting requirements and page 
limits provided in the solicitation manual.

• Applicants will be required to upload all attachments marked “required” in 
the system in order for the application to be submitted.

Solicitation Manual pp. 20-21



Application Submission Resources

• For detailed instructions on how to 
submit an application, please see 
the Applying for a 
Solicitation guidance document

• Guidance documents are available 
at https://www.energy.ca.gov/fundin
g-opportunities/funding-
resources under General Funding 
Information

• Questions about the ECAMS system 
can be sent to:

54

ECAMS.SalesforceSupport@Energy.ca.gov

https://www.energy.ca.gov/media/7956
https://www.energy.ca.gov/media/7956
https://www.energy.ca.gov/funding-opportunities/funding-resources
https://www.energy.ca.gov/funding-opportunities/funding-resources
https://www.energy.ca.gov/funding-opportunities/funding-resources
mailto:ECAMS.SalesforceSupport@Energy.ca.gov


Application Submission

Submit applications early! 

ECAMS will stop accepting application documents 
promptly at the deadline of 11:59 p.m. on June 16th.

Applications in the process of being submitted prior to 
the deadline will NOT be accepted after the deadline.

Solicitation Manual p. 20 55



Key Dates

Solicitation Manual p. 2 56

Activity Action Date

Solicitation Release March 25, 2025

Pre-Application Workshop April 4, 2025

Deadline for Written Questions by 5:00 p.m. April 18, 2025

Anticipated Distribution of Question/Answers April 2025

Deadline to Submit Applications by 11:59 p.m. June 16, 2025

Anticipated Notice of Proposed Awards Posting Q3 2025

Anticipated CEC Business Meeting Q4 2025

Updates to solicitation documents will be posted on the GFO Webpage:
https://www.energy.ca.gov/event/funding-workshop/2025-04/pre-application-workshop-gfo-24-609-
charging-interoperability-and

https://www.energy.ca.gov/solicitations/2021-11/gfo-21-603-reliable-equitable-and-accessible-charging-multi-family-housing


Questions and Answers
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Three ways to ask questions:
Please state your name and affiliation. Keep questions under 3 minutes to allow time for 
others.

1. Use the raise hand function in Zoom
Zoom Phone Controls:
• *6 – Toggle mute/unmute
• *9 – Raise hand

2. Type questions in the Zoom Q&A Box

3. Submit written questions
Send written questions to Chester.Hong@energy.ca.gov
Deadline: April 18th, 5:00 p.m. PST



Written Questions

Please send all questions related to GFO-24-609 to:

 Chester Hong
 Commission Agreement Officer
 715 P Street, MS-18
 Sacramento, CA 95814
 

Chester.Hong@energy.ca.gov

 (Please add subject line: GFO-24-609)

Deadline to submit questions: Friday, April 18, 2025, 5:00 p.m. PST

Deadline to submit applications: Friday, June 16, 2025, 11:59 p.m. PST
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Thank You!

Applications are due June 16, 2025 by 11:59 p.m.
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