ATTACHMENT 1
Project Narrative Form
The Project Narrative provides a detailed description of the proposed project and tasks, explanation for how the program goals and objectives will be achieved, quantified and measured through the tasks described in Attachment 3 Scope of Work, and overall management of the agreement. 
The Project Narrative is limited to 30 (thirty pages). Electronic files for the Project Narrative must be in MS Word file format.
The Project Narrative must respond directly to each criterion and sub-criterion found in the Scoring Criteria of the solicitation manual. The scoring criteria headings are:

1. Team Qualifications, Capabilities and Resources
a. Identifies credentials of applicant and any subrecipient key personnel, including the project manager and principal investigator (include this information in Attachment 2 Project Team Form).
b. Demonstrates that the project team has appropriate qualifications, experience, financial stability, and capability to complete the project.
c. Explains the team structure and how various tasks will be managed and coordinated. Include an organization chart similar to the one below.


Figure X: Organization Chart

d. Describes the existing program, facilities, infrastructure, and resources available that directly support the project.
e. Describes the team’s history of successfully completing residential energy contractor training projects in the past five (5) years for Pre-Apprenticeship and Apprenticeship program and Workforce Enablement program, and minimum of one (1) year for the New and Emerging residential contractor training programs. 

2. Community Focus 
a. The Applicant has an existing program located a rural, or energy community; or is partnered with at least one other existing program in one of these communities; or has an existing program which partners with a California Native American Tribe or California Tribal organization
b. Project teams describe their current program(s) and their experience and impacts within its community regardless of its current location.
c. Application identifies the type(s) of community(ies) for the project focus.
d. Application provides geospatial data on the communities that would benefit from the program. This could include census tract, zip code, neighborhood, or city level data. Both narrative and geographic data on maps are required. 
2.1 Benefits to Communities
a. Identifies and describes the energy and economic needs of the community based on project location, and what steps the Applicant has taken to identify those needs.
b. Identifies and describes how the program will focus on residential building efficiency, retrofit and upgrade methods, services, and technologies for the local community (as referenced in 2a). This can include single family and multifamily, and/or manufactured home.
c. Identifies and describes how the proposed project will improve opportunities for economic impact including trained workforce, job creation, collaborating and contracting with micro-, local, and small-businesses, economic development, and expanding community investment.
d. Identifies how the projects’ primary beneficiaries are residents of the identified community(ies) and describes how they will directly benefit from the program outcomes.
2.2 Community Engagement Efforts
a. Identifies and describes how the impacted community will be engaged in project implementation.
b. Identifies and describes how the Applicant will disseminate educational materials and career information to best support community understanding and engagement as applicable (e.g., culturally appropriate and translated materials, translation services, and considerate scheduling of stakeholder events as needed).
c. Identifies how the project, if successful, will build enduring community capacity.
d. Identifies how Applicant will engage with local groups and anticipated results.
3. Program Implementation and Measurement
a. Provides a clear and concise description of the existing program and the team’s technique, approach, and methods to be used in performing the work described in Attachment 3 Scope of Work.
b. Describes the facilities, infrastructure, and resources available that directly support the training, certification, or related program.
c. Identifies and discusses factors critical for success, in addition to risks, barriers, and limitations (e.g. loss of a sub-recipient). Provides a plan to address them.
d. Discusses the degree to which the proposed work is technically feasible and achievable within the proposed Attachment 4 Project Schedule and the key activities schedule.
e. Provides a clear and plausible measurement and verification plan that describes the benefits specified in the application will be determined and measured (e.g. the number of new students enrolled, number of students that graduated, amount of outreach performed).
f. Lists training certifications and provides a brief description of each. 
g. Includes a Measurement and Verification Plan that identifies performance target metrics for the project. The plan describes how outcomes will be tracked, verified, and reported. See Attachment 9 Project Performance Metrics and Measurement & Verification Requirement for more information.
h. If applicable, describe how refrigerant recovery and reclamation training is incorporated into the proposed program, including safe recovery techniques, regulatory compliance (e.g., CARB and EPA requirements), use of efficient recovery equipment, and vendor-neutral guidance on refrigerant resale to certified reclaimers.
3.1 Career Pathways Post Graduation
a. Provides details on existing and planned employer partnerships for current and freshly graduated students.
b. Describes the program’s high road workforce standards and/or requirements. 
4. Budget and Cost-Effectiveness
a. Justifies the reasonableness of the requested funds relative to the project goals, objectives, and tasks. Include a table similar to the one below.
Table X: Task Budget

	Task (by major task)
	Energy Commission Funds
	Match Share
	Total

	Task 1: General Project Tasks
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	





Applicant Name

Role
Subrecipient Name

Role
Subrecipient Name

Role
Subrecipient Name

Role
Subrecipient Name

Role
November 2025	Page 2 of 6	GFO-25-901
		CA-TREC
