Applicants are required to submit a draft Metrics and Verification Plan with their application as part of the Project Narrative. The plan will be finalized after the Kick-off Meeting. Based on the plan and once the project has begun, recipients are required to submit updated metrics every month along with their invoices and progress reports. This will help the recipient and CEC track the progress toward the stated goals and objectives. 
In addition, recipients are required to submit a Preliminary Evaluation Report. Although specific metrics are not included in the report, the gathered metrics will be used to inform the plan. More information about the Preliminary Evaluation Report is included in the Solicitation Manual and Attachment 3 Scope of Work. 
Project Plan
This document is intended for the Applicant to identify project-specific metric targets at the beginning of the agreement in the Project Narrative, including how the applicant will collect the data and what their targets are for each data point. The performance targets should be a combination of scientific, workforce, and economic metrics that provide the most significant indicators of each project’s potential success. The metrics should provide constructive targets for the performance of the project and how the metric will be measured and evaluated, during the project and after the project is complete. These metrics will also be used for periodic reporting and performance evaluation throughout the duration of the award. See below for list of metrics.
Performance Metric Content
For each performance metric, the applicant should provide the following information: 
· A short description of the performance metric.
· Performance Metrics:
· Benchmark – Current industry standard, baseline, or performance status (if applicable)
· Low Target – Low goal for successful results
· High Target – High goal for successful results
· The target performance is the high expectation that can be achieved beyond the baseline. This is the ultimate goal for the specific project’s metric to achieve by the end of the project.
· The evaluation method that will be used to assess or measure the metric or target. If not evaluated during final analysis a date of measure may be useful in this section.
· The significance of the metric or target to the project’s success and beneficial impact. This should address how meeting or failing to meet the performance metric might impact the project on a succinct level.

Required Metrics for Reporting
The required metrics listed below are specific to each project group and reflect Department of Energy (DOE) and California Energy Commission (CEC) reporting expectations. Applicants must report on all applicable metrics for their project group. Additionally, Applicants are encouraged to include any supplemental metrics that are relevant to their proposed project goals. 
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Performance Metrics Table
This table is an example of what should be included in an Applicant’s Project Narrative. It should include the relevant metrics below. Metrics should address workforce development and trainee advancements towards the expected goal.
	Performance Metric
	Benchmark Performance
	Current Performance
	Low Target Performance
	High Target Performance
	Evaluation Method
	Significance of Metric

	[bookmark: Text3]Ex. 1) Example number new trainees enrolled
	20
	20
	50
	100
	Record of enrollment 
	[bookmark: Text9]Example significance statement.

	Ex. 2) Example percentage certification completion growth 
	70%
	65%
	70%
	90%
	Growth from Baseline number certification completions in a high road career pathway
	The industry standard is 1 certification completion for every “x” number trainees

	Ex. 3) Apprentices placed in full-time jobs related to their training
	NA
	NA
	10
	50
	Internal tracking of completed and screened applications
	<insert>

	<insert>
	<insert>
	<insert>
	<insert>
	<insert>
	<insert>
	<insert>

	<insert>
	<insert>
	<insert>
	<insert>
	<insert>
	<insert>
	<insert>
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Measurement and Verification (M&V) Guidance for Performance Metrics
The following guidance supports applicants in developing M&V strategies aligned with the performance metrics outlined in this attachment. This section outlines expectations for data collection, documentation, and verification across all project types. Applicants must incorporate relevant elements into the M&V Plan submitted in Attachment 1 Project Narrative. The CEC expects all Applicants to demonstrate a consistent and transparent approach to data collection and documentation to support invoicing, performance assessment, and public reporting. The CEC may request verification materials during grant monitoring or audit activities.
Group 1 – Pre-Apprenticeship and Apprenticeship Group 
1. Number of workers enrolled in the training program (New Workers and Existing Workers).
2. Number of contractor firms enrolled in the training program.
3. Number of workers that completed the training program (New Works and Existing Workers).
4. Number of contractor firms that completed the training program. 
5. Number of workers that completed training by occupation (Energy Auditors, HVAC contractors, Plumbers, Electricians, Home performance contractors/weatherization workers, Other).
6. Number of tribal, rural, energy, or other communities served through training.
7. 
8. Number of workers that received a certification (New Workers and Existing Workers).
9. Number of industry-recognized skill or business certifications obtained through program assistance (New Workers, Existing Workers, For contractor firms).
10. Number of trainees promoted within current employment.
11. Number of trainees newly employed or placed in a registered apprenticeship as a result of training (New Workers and Existing Workers). 
12. Number of trainees enrolled in a registered apprenticeship program post-training.
13. Number of trainees pursuing additional education post-training. 
14. Number of trainees enrolled in the armed services pre and post-training.
15. Number of contractor firms that completed TREC training that are listed on the state’s qualified contractor list for its Home Energy Rebates Programs. 
16. Number of trainees employed by contractor firms on the state’s qualified contractor list (New Workers and Existing Workers).
17. Cost of training per trainee (New Workers, Existing Workers, For contractor firms). Also group average and range of costs.
18. Application provides geospatial data on the communities that would benefit from the program. This could include census tract, zip code, neighborhood, or city level data. Both narrative and geographic data on maps are required. 
19. Total training hours of all trainees (hrs).
20. Number of trainees who received one of the listed or other participant supportive services broken down by type. 
Group 2 – Workforce Enablement Group
1. Number of workers enrolled in the training program (New Workers and Existing Workers).
2. Number of contractor firms enrolled in the training program.
3. Number of workers that completed the training program (New Works and Existing Workers).
4. Number of contractor firms that completed the training program. 
5. Number of workers that completed training by occupation (Energy Auditors, HVAC contractors, Plumbers, Electricians, Home performance contractors/weatherization workers, Other).
6. Number of tribal, rural, energy, or other communities served through training.
7. Number of workers that received a certification (New Workers and Existing Workers).
8. Number of industry-recognized skill or business certifications obtained through program assistance (New Workers, Existing Workers, For contractor firms).
9. Number of trainees promoted within current employment.
10. Number of trainees newly employed or placed in a registered apprenticeship as a result of training (New Workers and Existing Workers). 
11. Number of trainees enrolled in a registered apprenticeship program post-training.
12. Number of trainees pursuing additional education post-training. 
13. Number of trainees enrolled in the armed services pre and post-training.
14. Number of contractor firms that completed TREC training that are listed on the state’s qualified contractor list for its Home Energy Rebates Programs. 
15. Number of trainees employed by contractor firms on the state’s qualified contractor list (New Workers and Existing Workers).
16. Cost of training per trainee (New Workers, Existing Workers, For contractor firms). Also group average and range of costs.
17. Application provides geospatial data on the communities that would benefit from the program. This could include census tract, zip code, neighborhood, or city level data. Both narrative and geographic data on maps are required. 
18. Number of trainees who received childcare or dependent care support.
19. Total dollar amount of childcare and/or dependent care support provided.
20. Total training hours of all trainees (hrs).
21. Number of trainees who received one of the listed or other participant supportive services broken down by type. 
22. 
Group 3 – New and Expanding Contractor Training Group
1. Number of workers enrolled in the training program (New Workers and Existing Workers).
2. Number of contractor firms enrolled in the training program.
3. Number of workers that completed the training program (New Works and Existing Workers).
4. Number of contractor firms that completed the training program. 
5. Number of workers that completed training by occupation (Energy Auditors, HVAC contractors, Plumbers, Electricians, Home performance contractors/weatherization workers, Other).
6. Number of tribal, rural, energy, or other communities served through training.
7. Number of workers that received a certification (New Workers and Existing Workers).
8. Number of industry-recognized skill or business certifications obtained through program assistance (New Workers, Existing Workers, For contractor firms).
9. Number of trainees promoted within current employment.
10. Number of trainees newly employed or placed in a registered apprenticeship as a result of training (New Workers and Existing Workers). 
11. Number of trainees enrolled in a registered apprenticeship program post-training.
12. Number of trainees pursuing additional education post-training. 
13. Number of trainees enrolled in the armed services pre and post-training.
14. Number of contractor firms that completed TREC training that are listed on the state’s qualified contractor list for its Home Energy Rebates Programs. 
15. Number of trainees employed by contractor firms on the state’s qualified contractor list (New Workers and Existing Workers).
16. Cost of training per trainee (New Workers, Existing Workers, For contractor firms).
17. Application provides geospatial data on the communities that would benefit from the program. This could include census tract, zip code, neighborhood, or city level data. Both narrative and geographic data on maps are required. 
18. Total training hours of all trainees (hrs).
19. Number of trainees who received one of the listed or other participant supportive services broken down by type. 


