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Introduction
The CalSHAPE Program Close Out Frequently Asked Questions (FAQ) document provides answers to questions regarding grant activities as CalSHAPE reaches the program end date. The FAQs are organized by topic with the relevant questions and answers for each topic listed in the topic’s section and are also summarized in Tables 1 and 2, below. This introduction provides an overview of the information relevant to program close out, 
The FAQs provided in this document reference the requirements in the guidelines but are for informational purposes only. The list of FAQs may be amended periodically and will be posted to the CalSHAPE Program webpage (https://www.energy.ca.gov/programs-and-topics/programs/california-schools-healthy-air-plumbing-and-efficiency-program). 
The information provided in the FAQs should not be used in place of the CalSHAPE Guidelines as program requirements or as a determination of an eligible use of the contingency funds. CEC staff will determine if the repairs, upgrades, and replacements funded by the contingency funds are eligible based on the guidelines and the specific information provided in the HVAC Assessment Report and final reporting. It is the responsibility of the LEA to understand the guidelines and the CalSHAPE Standard Grant Terms and Conditions in Exhibit D of the grant agreement (terms and conditions). Any expenditures inconsistent with either could be subject to repayment or other enforcement actions as specified in the guidelines and terms and conditions.  


Topic 1: General – Plumbing & Ventilation
Q 1. What are the final deadlines for the CalSHAPE program?

A.  
i. June 1, 2026 – CalSHAPE Plumbing Program Final Reporting Deadline  
ii. October 31, 2026 – CalSHAPE Ventilation Program Final Reporting Deadline  
iii. December 1, 2026 – CalSHAPE Funding Liquidation.  All Unspent Funds Returned to Utilities 
iv. January 1, 2027 – CalSHAPE Program Sunset  

Q 2. What if work is not completed by the grant end date? 

A. For both Plumbing and Ventilation grants, if reconciliation is not submitted by the grant end date, the grant will be terminated and the CEC will seek recovery of any advanced funds disbursed to the LEA.

Q 3. If reconciliation is submitted by the end date, but corrections are received for errors or inconsistencies after the end date, will the grant be terminated? 

A. No, additional submissions due to CEC-requested corrections are permitted after the end date. However, CEC highly recommends grantees submit final reporting 60 days before the end date to ensure enough time for resubmission and approval by program end. 

Q 4. [bookmark: _Ref113432409]The project costs exceeded the original estimate and grant awarded. Can the grant award be amended to accommodate cost differences?

A. No, the grant award cannot be amended or reallocated between sites. 

Q 5. The grant has received an extension but will not be able to meet the deadline. Can an additional extension be granted?

A. No, the CalSHAPE Ventilation and Plumbing Guidelines allow for a one-time extension only, up to the final reporting deadline. 

Q 6. The LEA is no longer interested in pursuing their CalSHAPE grant. What is the grant cancellation and advance fund return process?

1. LEA provides email or letter to CEC stating that they want to cancel the grant. If needed, meet with CEC CalSHAPE staff.
2. LEA downloads invoice from their documents, prints it, and writes on the invoice that they wish to cancel their application. 
3. LEA writes a check to the California Energy Commission for all advanced funds received.
4. Applicant mails check with the invoice stating cancellation to 715 P Street, MS-2, Sacramento, CA 95814.
5. Applicant emails CalSHAPE Staff at CalSHAPE@energy.ca.gov that they have mailed the check and invoice stating cancellation back to the CEC.
Topic 2: Ventilation Program
Q 1. Can the grant be extended beyond June 1, 2026? 

A. No. As of December 1, 2025 the latest extension date for Ventilation Program grants is June 1, 2026. Grant extension requests are now considered on a case by case  basis, and are not automatic. Grants cannot be extended beyond this date. The grantee must have both the assessment report and reconciliation report submitted by their grant end date. 

Q 2. [bookmark: _Ref113432441]The grant end date is approaching, but the assessment report has not been approved. Is it still necessary to submit reconciliation report by the grant end date?

A. Yes, reconciliation reports must be submitted by the grant end date even when the assessment is in submitted or corrections status. Without a reconciliation report submitted by the grant end date, the grant terms are not fulfilled and CEC may act to recover all provided funds. The submitted reconciliation report will not be reviewed or approved until after the assessment report is approved. If the grantee must make changes to reconciliation based on assessment corrections, please email CalSHAPE Staff at CalSHAPE@energy.ca.gov and staff can reopen the reconciliation report. 
Topic 3: Plumbing Program
Q 1. Can the grant be extended beyond June 1, 2026? 

A. No, the latest possible grant end date and final reporting deadline for Plumbing Program grants is June 1, 2026. Grants cannot be extended beyond this date. The grantee must have the reconciliation report submitted by their grant end date.

Q 2. The grant end date is approaching, but the incurred costs have not been approved. Is it still necessary to submit reconciliation by the grant end date?

A. Yes, reconciliation reports must be submitted if incurred costs are not yet approved. If the grantee must make changes to reconciliation based on the incurred cost corrections, please email CalSHAPE Staff at CalSHAPE@energy.ca.gov and staff can reopen the reconciliation report.
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