ATTACHMENT 03
Funding Lane 3 Project Narrative
[FUNDING LANE 3] 
Instructions: Use this page to draft the required content, paste documents authored by others, or to replace with existing documents as needed for the Project Narrative. 

Please refer to the Attachment 00 – Solicitation Manual for detailed information and instructions, including but not limited to the following sections:

III. Application Format, Required Documents, and Delivery

A. REQUIRED FORMAT FOR AN APPLICATION
B. METHOD FOR DELIVERY
C. PAGE LIMITATIONS
D. APPLICATION CONTENT
3. Funding Lane 3 Project Narrative [Funding Lane 3]


[bookmark: _Toc209680786]

PROJECT NARRATIVE (ATTACHMENT 2) [FUNDING LANE 3]
Maximum pages: 10. The first page with instructions will not count towards the page count. The Project Narrative must retain the prompts outlined in the attachment (do not delete the prompts) and Applicants must respond directly to each criterion.
[bookmark: _Toc209680787]Team Experience and Qualifications
1) Describe how the project team’s qualifications (including relevant expertise, experience and skill sets) will be leveraged to implement the proposed project. 
2) Demonstrate that the project team has the ability to meet project deadlines and milestones for the proposed project.
3) Demonstrate the project team’s ability to control project costs.
4) Provide examples of the Applicant and project team have demonstrated exceptional administrative and technical performance under existing or prior funding agreements (CEC and/or other public agencies), if the Applicant or project team worked on such projects, including:
· Adherence to schedules and due dates. 
· Effective and timely issue resolution. 
· Quality of deliverables. 
· Objectives of past projects have been attained. 
· Honest, timely, and professional communication with staff from the funding entity. 
· Effective coordination with project partners, subrecipients, vendors, and other stakeholders. 
· Timely and accurate invoicing.
[bookmark: _Toc209680788]Project Implementation and Readiness
1) Include information documenting progress towards achieving compliance under the California Environmental Quality Act (CEQA) for all proposed project sites. If CEQA compliance has not been obtained, Applications must include a schedule to complete CEQA activities for the proposed project, as well as discuss the results of communications or in-person meetings with the Lead Agency. 
2) Include information about the permitting required for all project sites and whether or not the permitting has been completed. If the permitting has not been completed, applications must include a permitting schedule that ensures the successful project completion within the timeframes specified in this solicitation, as well as discuss the results of communications or in-person meetings with the authorities having jurisdiction(s) over the project.
3) Describe how the proposed project will coordinate with the respective utility provider for utility connection and how the Applicant will minimize time to energize the proposed site(s).
4) Describe the estimated timeline for charger installation and commissioning. Include details on how this process can be expedited to ensure the project will be completed within 36 months of agreement execution, including 12-months of data collection.
5) Describe project delays and the strategies that will be used to mitigate delays.
6) Describe a clear and realistic timeline for when electric school buses will be in operation to utilize the installed charging infrastructure. 
[bookmark: _Toc209680789]Budget
1) Describe how the proposed budget reflects a cost-effective use of CEC funds. Include a clear rationale for the requested funding supported by calculations of CEC dollar per charging port.
2) Include rationale as to why state funds are necessary for the proposed project and identify why the proposed use of state funds is crucial to project success.
3) Explain how the proposed budget is justifiable and reasonable, and how the cost per charging port is minimized.  
[bookmark: _Toc209680790]Innovation and Benefits
1) Discuss how the proposed project mitigates potential negative grid impacts related to EV charging.
2) Describe how the proposed charging infrastructure will support the operation of existing electric school buses and/or electric school buses to be procured.
3) Discuss how the proposed project will provide direct, meaningful and assured benefits or serve residents of disadvantaged and low-income communities (“priority populations”) and low-income Californians in accordance with the map provided at Priority Populations — California Climate Investments  https://www.caclimateinvestments.ca.gov/priority-populations.
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