ATTACHMENT 02
Project Narrative
Name of Applicant
Instructions appear in blue. Carefully read the instructions before completing each section. Delete the blue instructions after completing each section. 
The Project Narrative must respond to each sub-criterion below. If not applicable, then state N/A. Ten pages excluding references (See Application Format and Page Limits (Section III.B)). 
Technical Merit (Demonstrated Need or Value) (10 pts)
a) Provide a detailed goal, objective, justification, need, and/or value of or for the project and its products. Explain how the project relates to the selected project listed in Eligible Project Focus (Section II.C.) and Eligible FOA (Section II.B.) of this solicitation manual.
b) Discuss any consequences that may result from not doing the proposed project.
c) Address long-term considerations associated with proposed project activities (e.g., knowledge transfer or training, database updates or maintenance, waste stream management, or equipment allocation).
d) Describe how the proposed model/tool/study/technology will be used by key stakeholders and its benefits (e.g., streamline planning, help eliminate barriers, stimulate growth of applicable market sectors). 
e) Describe the advantage of the proposed model/tool/study/technology over that is currently being used by key stakeholders. 
Resource development (For Eligible Projects A, L only. See Eligible Project Focus, Section II.C.)
f) Identify at least three (3) key performance targets of your project. The performance targets should be a combination of scientific, engineering and techno-economic metrics that provide the most significant indicator of the research or technology’s potential success.
g) If applicable, explain the proposed technology's current technology readiness level (TRL) and the expected TRL by the end of the project.
h) If applicable, describe at what scale the technology has been pilot tested or demonstrated successfully (e.g., size or capacity, number of previous installations, location, duration, results, etc.).
Technical Approach (Demonstrated Need or Value) (10 pts)
a) Explain the technique, approach, and/or methods to be used, showing the validity and effectiveness of the work described in the Scope of Work. Describe each task and explain how they are separate, distinct, and logically presented. 
b) Describe possible project risks, limitations, barriers, and how any necessary contingencies, improvements, or corrections will be implemented during the project and provide a plan to address them. Include quantifiable/measurable criteria that will be used to determine project successes and failures. 
c) Include a table containing a realistic schedule, products, and an appropriate budget for each task. 
	Task Name
	Product
	Budget 
	Schedule

	Task 1: General Project Task
	[Enter information]
	$
	[Enter information]

	Task 2: [insert name]
	[Enter information]
	$
	[Enter information]

	Task [TBD]: [insert name]
	[Enter information]
	$
	[Enter information]

	[enter rows as needed]
	[Enter information]
	$
	[Enter information]

	Task [TBD-1]: Evaluation of Project Benefits 
	[Enter information]
	$
	[Enter information]

	Task [TBD-2]: Technology/Knowledge Transfer Activities 	Comment by Loza, Erica@Energy: This is part of the required activities @Palma-Rojas, Silvia@Energy 	Comment by Palma-Rojas, Silvia@Energy: @Loza, Erica@Energy I think my question was about a text that say 5%... It was out of context… I don’t see the text now..
	[Enter information]
	$
	[Enter information]


d) (All eligible project types, except A and L. See Eligible Project Focus, Section II.C) Describe the knowledge transfer plan to disseminate knowledge of the project’s results and include how key stakeholders and potential users will be engaged. 
e) (Eligible project types A and L only. See Eligible Project Focus, Section II.C) Describe the technology transfer plan to assess and advance the technology's commercial viability.
Proven Extent of the Resource (15 pts)
a) Demonstrate sufficient knowledge of the geothermal resource and/or recovery of critical minerals from geothermal brine and of local conditions and/or barriers to achieve the proposed project goals, objectives, and successful completion of tasks.
b) Include appropriate documentation of activities already undertaken to support the information or statements provided above (e.g., technical and/or economic feasibility studies, resource assessments, exploration data, environmental impact data, etc.).
c) For mitigation projects (Eligible Project Type C, H, K, G only. See Eligible Project Focus, Section II.C.), discuss any other alternative than your proposal for mitigating the impact from the geothermal resource and/or recovery of critical minerals from geothermal brine. 
Contribution to California’s Geothermal Energy Resource Development (Contribution to Development of California’s Geothermal Energy) (15 pts)
a) Discuss the proposed project's contribution to the current needs and priorities of the geothermal energy and/or recovery of critical minerals from geothermal brine sectors. 
b) Identify how the proposed project will contribute to the advancement and/or development of California’s geothermal energy resources and/or recovery of critical minerals from geothermal brine (e.g., local and regional).
c) Identify the percentage of the requested funds to be spent in California. This project proposes to spend [insert number]% of CEC funds in California.
Benefits (Economic and Employment Benefits) (10 pts)
a) Describe and quantify any expected economic and employment benefits from the proposed project (e.g., benefits associated with reduced energy or fuel costs, job creation, permitting or regulatory streamlining, tax revenue generation). 
b) Identify who will receive any economic and/or employment benefit(s) from the proposed project and the expected timeline for realizing those benefits. Explain if the project benefits low-income and/or disadvantaged communities, or California Native American tribes.
c) Identify any non-economic benefits of the proposed project/activities and how they will benefit the communities (e.g., natural resource conservation and reduced environmental and public health impacts).
Private entities only:
d) Provide a detailed discussion of the tangible benefits the project provides to a local jurisdiction.
Public Involvement (10 pts)
a) Discuss the level of interest in and/or commitment to the project from any interested parties or the public. Attach all letters of public commitment or support (e.g., technology partners, community-based organizations, environmental justice organizations, or other partners).
b) Include a sound plan for public outreach, involvement, and communication of project results. This sound plan must be used as a reference to the mandatory task “Public Outreach and Technology Transfer Activities” in the scope of work.
c) Explain the team's experience with public involvement and outreach activities, including preparing documents and presentations for technical and non-technical audiences. 
Private entities only:
d) Include a discussion of how the applicant, if awarded a grant, will obtain approval for the grant from a representative of the city, county, or Indian reservation where the project is to be located.
Project Team & Planning (Likelihood of Success)(15 pts)
a) Provide adequate documentation and justification that the project team has the technical and administrative qualifications, capabilities, and specific experience necessary to successfully manage and complete the project tasks within the time allowed. Describe the team’s history of completing projects successfully. Include the appropriate California licensed professionals as needed for the identified tasks.
b) Explain the team structure and how various tasks will be managed and coordinated. Similar to the one below. 
Figure 1: Organization Chart

c) Describe the facilities, infrastructure, permits needed, and resources available that directly support the project. Demonstrate compliance with CEQA (Attachment 05) and provide the necessary supporting documents. 
d) If applicable, discuss the level of financial and match contribution to the project from the applicant and any project partners. In commitment letters, demonstrate whether the match commitment is secured or contingent upon something else.
Budget and Cost Effectiveness (Payback and Cost Effectiveness) (10 pts)
a) Explain how the requested level of funding is consistent with the proposed work and products to be provided. Include all assumptions used for your estimates in the budget forms. Ensure the budget forms are complete, including all major subrecipient forms, if applicable, as described in the Budget instructions.
b) Explain how the personnel rates/costs, operating expenses, and overhead rates/costs are reasonable for the proposed work and consistent with the experience of the project team. Include all assumptions used for your estimates in the budget forms.
c) Provide a budget by tasks, such as:
Table X: Task Budget
	Task Name
	CEC Funds
	Match Share
	Total

	Task 1: General Project Task
	$
	$
	$

	Task 2: [insert name]
	$
	$
	$

	Task [TBD]: [insert name]
	$
	$
	$

	[enter rows as needed]
	$
	$
	$

	Task [TBD-1]: Evaluation of Project Benefits 
	$
	$
	$

	Task [TBD-2]: Technology/Knowledge Transfer Activities 
	$
	$
	$



d) Explain how your project is going to maximize the funds spent in California.
Additional Match Funds (Match Contribution) (5 pts): 
a) Explain the proposed match funds included in the letters of this application.
b) This application anticipates receiving [insert number] additional points for the match funds criterion.  	Comment by Loza, Erica@Energy: @Palma-Rojas, Silvia@Energy thoughts of we add this? 	Comment by Palma-Rojas, Silvia@Energy [2]: @Loza, Erica@Energy see edits
Federal-awarded applications under eligible FOAs listed in Section II.B. may use the federal funding to satisfy the minimum match funding requirement.  If an applicant provides additional match funding beyond the federal award, the application will receive points according to the scoring tables below.
Local Jurisdiction Match Scoring Table
If a local jurisdiction requests $1,000,000 in CEC grant funds and includes an additional $350,000 in match commitment outside of the federal award, the additional  match funds equals 35% of the requested CEC funds, resulting in 4 points.
	Percentage of Match Funds Compared to Grant Funds
	Score

	>40%
	5

	>30 to 40%
	4

	>20 to 30%
	3

	>10 to 20%
	2

	>0 to 10%
	1

	0% (minimum) 
	0


Private Entity Match Scoring Table
Similarly, if a private entity requests $1,000,000 in CEC grant funds and provides $1,350,000 in additional match funding outside of the federal award, the additional match funds equals 135% of the requested CEC grant funds, resulting in 4 points.
	Percentage of Match Funds Compared to Grant Funds
	Score

	>140%
	5

	>130 to 140%
	4

	>120 to 130%
	3

	>110 to 120%
	2

	>100 to 110%
	1

	100% (minimum)
	0
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