ATTACHMENT 01
Project Narrative
Attachment 01
Project Narrative
Addendum 2
Added language appears in bold underline, and deleted language appears in [strikethrough] and within square brackets.

This form must be completed and submitted as part of your application.

Please refer to Attachment 00 – Solicitation Manual for detailed information, instructions, and program requirements.

Respond to the following questions to describe the project. The questions are organized into seven (7) sections: Applicant Overview, EV Charging Station Siting and Equipment, Project Readiness, Expected Project Benefits, Project Budget and Finances, Operations and Maintenance Plan, and Team Experience and Qualifications. The Project Narrative will be scored according to the evaluation criteria in Section IV. E. and scoring scales found in Section IV. D. of Attachment 00 – Solicitation Manual. All questions must be answered unless otherwise noted.
Section 1: Applicant Overview
Note: This section is not scored and is for informational purposes only to identify the applicant and the proposed project. 

1. Primary Applicant: Who is the primary applicant, and what type of private entity is the primary applicant?
     
200 Characters Maximum

2. Subrecipients: Are there any subrecipients associated with the applicant team? Please list all applicable subrecipients:
     
500 Characters Maximum

3. Project name: What is the title of the proposed project(s):
     
200 Characters Maximum
Section 2: EV Charger Station Siting and Equipment

1. List the proposed EV charging station location(s), up to a maximum of 20, including addresses and the current use of the site, and if the site is an existing charging station. Provide a clear, concise, and compelling justification for each proposed EV charging station location(s) and how this location will serve the needs of the identified customer base.
[bookmark: Text1]Site 1:      
750 Characters Maximum
Site 2:      
750 Characters Maximum
Site 3:      
750 Characters Maximum
Site 4:      
750 Characters Maximum
Site 5:      
750 Characters Maximum
Site 6:      
750 Characters Maximum
Site 7:      
750 Characters Maximum
Site 8:      
750 Characters Maximum
Site 9:      
750 Characters Maximum
Site 10:      
750 Characters Maximum
Site 11:      
750 Characters Maximum
Site 12:      
750 Characters Maximum
Site 13:      
750 Characters Maximum
Site 14:      
750 Characters Maximum
Site 15:      
750 Characters Maximum
Site 16:      
750 Characters Maximum
Site 17:      
750 Characters Maximum
Site 18:      
750 Characters Maximum
Site 19:      
750 Characters Maximum
Site 20:      
750 Characters Maximum
2. What is the distance between each proposed station location and the end of an off-ramp, or highway intersection if there is no off-ramp, of the respective Alternative Fuel Corridor The proposed project must be within 1-mile driving distance from the off-ramp or highway intersection. Show that the proposed project will satisfy the distance requirement by attaching a screenshot showing the distance calculation from a commercially available mapping tool. Explain how each proposed EV charging station location will be easily accessible from the corridor and the degree to which it is visible from the corridor. The proposed EV charging station(s) must also not be sited at an existing or planned NEVI station from NEVI funding rounds 1-3.
Site 1:      
500 Characters Maximum
Site 2:      
500 Characters Maximum
Site 3:      
500 Characters Maximum
Site 4:      
500 Characters Maximum
Site 5:      
500 Characters Maximum
Site 6:      
500 Characters Maximum
Site 7:      
500 Characters Maximum
Site 8:      
500 Characters Maximum
Site 9:      
500 Characters Maximum
Site 10:      
500 Characters Maximum
Site 11:      
500 Characters Maximum
Site 12:      
500 Characters Maximum
Site 13:      
500 Characters Maximum
Site 14:      
500 Characters Maximum
Site 15:      
500 Characters Maximum
Site 16:      
500 Characters Maximum
Site 17:      
500 Characters Maximum
Site 18:      
500 Characters Maximum
Site 19:      
500 Characters Maximum
Site 20:      
500 Characters Maximum
3. Explain how the Preliminary Site Plan (Attachment 5) for each proposed EV charging station was designed with the customer experience in mind. Include discussion of appropriate lighting, shelter, and stall configurations to support a variety of customer needs. 
Site 1:      
750 Characters Maximum
Site 2:      
750 Characters Maximum
Site 3:      
750 Characters Maximum
Site 4:      
750 Characters Maximum 
Site 5:      
750 Characters Maximum
Site 6:      
750 Characters Maximum
Site 7:      
750 Characters Maximum
Site 8:      
750 Characters Maximum
Site 9:      
750 Characters Maximum
Site 10:      
750 Characters Maximum
Site 11:      
750 Characters Maximum
Site 12:      
750 Characters Maximum
Site 13:      
750 Characters Maximum
Site 14:      
750 Characters Maximum
Site 15:      
750 Characters Maximum
Site 16:      
750 Characters Maximum
Site 17:      
750 Characters Maximum
Site 18:      
750 Characters Maximum
Site 19:      
750 Characters Maximum
Site 20:      
750 Characters Maximum
4. Discuss each proposed EV charging station’s amenities, including restrooms and proximity to retail shops, restaurants, parks, pet relief areas, or other attributes relevant to the experience of charging station customers.
Site 1:      
750 Characters Maximum
Site 2:      
750 Characters Maximum
Site 3:      
750 Characters Maximum
Site 4:      
750 Characters Maximum
Site 5:      
750 Characters Maximum
Site 6:      
750 Characters Maximum
Site 7:      
750 Characters Maximum
Site 8:      
750 Characters Maximum
Site 9:      
750 Characters Maximum
Site 10:      
750 Characters Maximum
Site 11:      
750 Characters Maximum
Site 12:      
750 Characters Maximum
Site 13:      
750 Characters Maximum
Site 14:      
750 Characters Maximum
Site 15:      
750 Characters Maximum
Site 16:      
750 Characters Maximum
Site 17:      
750 Characters Maximum
Site 18:      
750 Characters Maximum
Site 19:      
750 Characters Maximum
Site 20:      
750 Characters Maximum
5. Identify the make, model, and power levels of the DCFCs being deployed at each station, how many ports and CCS connectors each charger has, and why the chargers were chosen for the project, including any innovative or sustainability features. Note that each port must have a CCS connector, but may have another connector type in addition to CCS. If applicable, explain the reasons for deploying other connector types. 
Note that another connector type may be used on the same port in addition to CCS but will not be a reimbursable cost or count toward match.
Site 1:      
750 Characters Maximum 
Site 2:      
750 Characters Maximum 
Site 3:      
750 Characters Maximum 
Site 4:      
750 Characters Maximum 
Site 5:      
750 Characters Maximum 
Site 6:      
750 Characters Maximum 
Site 7:      
750 Characters Maximum 
Site 8:      
750 Characters Maximum 
Site 9:      
750 Characters Maximum 
Site 10:      
750 Characters Maximum 
Site 11:      
750 Characters Maximum 
Site 12:      
750 Characters Maximum 
Site 13:      
750 Characters Maximum 
Site 14:      
750 Characters Maximum 
Site 15:      
750 Characters Maximum 
Site 16:      
750 Characters Maximum 
Site 17:      
750 Characters Maximum 
Site 18:      
750 Characters Maximum 
Site 19:      
750 Characters Maximum 
Site 20:      
750 Characters Maximum 
6. Provide the number of CCS DCFC ports proposed at each EV charging station and the rationale for why this number of ports was chosen.
Site 1:      
500 Characters Maximum 
Site 2:      
500 Characters Maximum 
Site 3:      
500 Characters Maximum 
Site 4:      
500 Characters Maximum 
Site 5:      
500 Characters Maximum 
Site 6:      
500 Characters Maximum 
Site 7:      
500 Characters Maximum 
Site 8:      
500 Characters Maximum 
Site 9:      
500 Characters Maximum 
Site 10:      
500 Characters Maximum 
Site 11:      
500 Characters Maximum 
Site 12:      
500 Characters Maximum 
Site 13:      
500 Characters Maximum 
Site 14:      
500 Characters Maximum 
Site 15:      
500 Characters Maximum 
Site 16:      
500 Characters Maximum 
Site 17:      
500 Characters Maximum 
Site 18:      
500 Characters Maximum 
Site 19:      
500 Characters Maximum 
Site 20:      
500 Characters Maximum 
7. Describe how the charging ports at each charging station will guarantee simultaneous supply to vehicles with at least 150 kW.
Site 1:      
500 Characters Maximum 
Site 2:      
500 Characters Maximum 
Site 3:      
500 Characters Maximum 
Site 4:      
500 Characters Maximum 
Site 5:      
500 Characters Maximum 
Site 6:      
500 Characters Maximum 
Site 7:      
500 Characters Maximum 
Site 8:      
500 Characters Maximum 
Site 9:      
500 Characters Maximum 
Site 10:      
500 Characters Maximum 
Site 11:      
500 Characters Maximum 
Site 12:      
500 Characters Maximum 
Site 13:      
500 Characters Maximum 
Site 14:      
500 Characters Maximum 
Site 15:      
500 Characters Maximum 
Site 16:      
500 Characters Maximum 
Site 17:      
500 Characters Maximum 
Site 18:      
500 Characters Maximum 
Site 19:      
500 Characters Maximum 
Site 20:      
500 Characters Maximum 
8. For each proposed project site, identify the grid connection supply and its capacity, and any proposed renewable DER equipment, such as solar arrays or BESS, that will be used to help supply and manage power at each charging station. If the proposal includes renewable DER equipment, explain how these features will lead to lower costs for consumers and greater EV charging station reliability, and how they will not substantially increase the timeline for completing the proposed project.
Site 1:      
1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
Section 3: Project Readiness

1. Explain the status of site control or access rights for each proposed charging station property. Provide backup documentation, including, but not limited to: leases, ownership, site host agreements, or letters of intent, in the Letters of Commitment attachment (Attachment 4). If control or access rights for a site are not secured at the time of application, explain how control or access rights will be obtained and the anticipated timeline to do so.
Site 1:      
1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
2. Identify the entity(ies) that will own and operate the proposed EV charging stations and equipment, and explain their experience with operating DCFC stations. If the same entity will own and operate all stations and equipment, note this and only fill in the first box (Site 1).
Site 1:      
1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
3. Explain the due diligence conducted for each proposed charging station site, including research into the site’s zoning and progress made in obtaining necessary planning approvals and permits.
Site 1:      
1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
4. Explain progress made in obtaining a CEQA determination for each EV charging station, from outreach to the local authority having jurisdiction up to actual receipt of a notice of exemption or a determination that no CEQA review is required. Supporting information should be provided in the CEQA Worksheet (Attachment 6).
Site 1:      
1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
5. Explain if any of the following environmental issues were identified when completing the NEPA PES Form (Attachment 7): The proposed EV charging station site(s) are in Special Flood Hazard Areas (SFHA) or have open cleanup cases within a 1,000-foot radius. How to find this information is explained in Section III.C.9 of this manual. Supporting documentation should be provided in the NEPA PES Form (Attachment 7).
Site 1:      
1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
6. Complete a Utility Verification Form (Attachment 8) for each charging station and discuss the likely available electrical capacity for each charging station site. Discuss the plan and timeline for reaching full electrical capacity to deliver the nameplate capacity at each station site.
Site 1:      
750 Characters Maximum 
Site 2:      
750 Characters Maximum 
Site 3:      
750 Characters Maximum 
Site 4:      
750 Characters Maximum 
Site 5:      
750 Characters Maximum 
Site 6:      
750 Characters Maximum 
Site 7:      
750 Characters Maximum 
Site 8:      
750 Characters Maximum 
Site 9:      
750 Characters Maximum 
Site 10:      
750 Characters Maximum 
Site 11:      
750 Characters Maximum 
Site 12:      
750 Characters Maximum 
Site 13:      
750 Characters Maximum 
Site 14:      
750 Characters Maximum 
Site 15:      
750 Characters Maximum 
Site 16:      
750 Characters Maximum 
Site 17:      
750 Characters Maximum 
Site 18:      
750 Characters Maximum 
Site 19:      
750 Characters Maximum 
Site 20:      
750 Characters Maximum 
7. Document any communications with the manufacturer(s) that identify the estimated timeline to deliver equipment, including chargers, switchgear, BESS, and any other equipment proposed for installation.
Site 1:      
750 Characters Maximum 
Site 2:      
750 Characters Maximum 
Site 3:      
750 Characters Maximum 
Site 4:      
750 Characters Maximum 
Site 5:      
750 Characters Maximum 
Site 6:      
750 Characters Maximum 
Site 7:      
750 Characters Maximum 
Site 8:      
750 Characters Maximum 
Site 9:      
750 Characters Maximum 
Site 10:      
750 Characters Maximum 
Site 11:      
750 Characters Maximum 
Site 12:      
750 Characters Maximum 
Site 13:      
750 Characters Maximum 
Site 14:      
750 Characters Maximum 
Site 15:      
750 Characters Maximum 
Site 16:      
750 Characters Maximum 
Site 17:      
750 Characters Maximum 
Site 18:      
750 Characters Maximum 
Site 19:      
750 Characters Maximum 
Site 20:      
750 Characters Maximum 
8. If a station location must change, identify any backup sites that have been selected. If no backup sites exist, describe the process for selecting a new site that meets or exceeds the original site’s characteristics, and provide an estimated timeline for completing this process. 
     
2,000 Characters Maximum 
Section 4: Expected Project Benefits
1. Discuss methods that will be deployed to reduce or minimize the charging cost to drivers. Document your assumptions. 
     
1,500 Characters Maximum 
2. Describe how the EV charger deployment will benefit EV drivers and accelerate EV adoption, in terms of expanding public charger availability, increasing EV charging capacity, and serving local EV charging needs. 
     
3,000 Characters Maximum
3. Describe how the project will bring economic benefits to the local communities surrounding the proposed station site(s)
     
1,500 Characters Maximum 
4. Briefly discuss the community support for the [project] proposed charging station(s) and any Letters of Support (Attachment 13 – Optional) that have been provided.
Site 1:      
[3,000]1,500 Characters Maximum 
Site 2:      
1,500 Characters Maximum 
Site 3:      
1,500 Characters Maximum 
Site 4:      
1,500 Characters Maximum 
Site 5:      
1,500 Characters Maximum 
Site 6:      
1,500 Characters Maximum 
Site 7:      
1,500 Characters Maximum 
Site 8:      
1,500 Characters Maximum 
Site 9:      
1,500 Characters Maximum 
Site 10:      
1,500 Characters Maximum 
Site 11:      
1,500 Characters Maximum 
Site 12:      
1,500 Characters Maximum 
Site 13:      
1,500 Characters Maximum 
Site 14:      
1,500 Characters Maximum 
Site 15:      
1,500 Characters Maximum 
Site 16:      
1,500 Characters Maximum 
Site 17:      
1,500 Characters Maximum 
Site 18:      
1,500 Characters Maximum 
Site 19:      
1,500 Characters Maximum 
Site 20:      
1,500 Characters Maximum 
5. Discuss the plans to meet or exceed the solicitation’s goal of 25 percent small business participation.
     
1,500 Characters Maximum 
Section 5: Project Budget and Finances
1. Describe how the proposed project’s budget is cost-effective and reasonable relative to the Scope of Work (Attachment 14) and expected benefits to California. 
     
1,500 Characters Maximum 
2. Explain how the total grant funding requested per proposed CCS charging port is minimized and is justified for the proposed power level. 
     
1,500 Characters Maximum 
3. Explain how the total grant funding requested per kW of EV charging capacity proposed is minimized. 
     
1,500 Characters Maximum 
4. Describe how the proposed project will use income or revenue earned from the operation of the EV charging stations in compliance with the 23 CFR 680.106(m), (which require use for debt service, a reasonable return on investment, and/or costs for operation, maintenance, and site improvement) and describe how the Applicant will supply the CEC with documentation to verify compliance during the first five years of operations. 
     
1,500 Characters Maximum 
5. Provide the amount of Match Funds (cash and/or in-kind) and provide verification and documentation of the source and availability. Applicants must provide a Letter of Commitment (Attachment 4) documenting their funding support. Provide details (name and business location, type of entity, amount, etc.) for each match share funding partner. 
     
750 Characters Maximum 
6. Describe the plan to secure additional capital, as needed, to ensure project success and continued operations and maintenance of the station beyond the term of the funding agreement.
     
1,500 Characters Maximum 
Section 6: Operations and Maintenance Plan
Applicants must describe their plan to operate and maintain the charging equipment funded through this solicitation for at least five years after its commissioning date. The plan must demonstrate how each charging port will achieve an average annual uptime of greater than 97 percent. The plan should address the following:

1. Strategies to physically secure the station site and limit or prevent tampering with or damage to equipment at the charging stations. 
     
750 Characters Maximum 
2. Strategies and timelines to provide prompt attention to chargers that are not operational and carry out repairs to maximize uptime. 
     
1,500 Characters Maximum 
3. Site host training and responsibilities of the site host in conducting operations and maintenance. 
     
1,500 Characters Maximum 
4. Who will be responsible for maintaining the charging stations, charging equipment, and all ancillary equipment, including but not limited to any awnings, canopies, shelters, restrooms, and information display kiosks or signage associated with the charging station. “Maintain,” as used in this solicitation, means “to provide all needed repairs or desired and approved alteration, as well as to clean the equipment and keep it safe and presentable.”
     
750 Characters Maximum 
5. The Applicant’s plan to continue the proposed EV charging station(s) beyond the agreement term and minimum five-year operation, maintenance, and data reporting period. 
     
2,500 Characters Maximum 
6. Is there anything else related to the Operations and Maintenance Plan that needs to be addressed? 
     
750 Characters Maximum 
Section 7: Team Experience and Qualifications
1. Identify, by name, all key personnel assigned to the project, including the project manager, and clearly describe their individual areas of responsibility. The project manager is the one individual responsible for interacting with the CAM on all issues relating to the overall project and coordinating all aspects of work under the project. 
     
1,500 Characters Maximum 
2. Explain how the Applicant or lead installation Subrecipient(s) from the proposed project team meet(s) or exceed(s) the Experienced Contractor definition in Section II.B.8 Project Team Attachment 00 – Solicitation Manual.  
     
750 Characters Maximum 
3. Explain how the Applicant’s selected charging station network provider has demonstrated experience keeping chargers in service for at least five years. 
     
1,500 Characters Maximum 
5. Detail the Applicant’s experience with federally funded projects and compliance with federal requirements like the Davis-Bacon Act. 
     
2,000 Characters Maximum 
6. Explain how the Applicant demonstrates experience meeting deadlines and completing milestones associated with large, complex public projects, including examples of previously successful EV charging projects. Past Performance forms (Attachment 11) will be evaluated in this criterion if the Applicant has relevant past performance. 

     
2,000 Characters Maximum 
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