ATTACHMENT 01 - Project Narrative 
GFO-26-601 – Charger Service Skills Accelerator 


The Project Narrative provides a detailed description of the proposed project and tasks, explanation for how the program goals and objectives will be achieved, quantified, and measured through the tasks described in the Scope of Work (Attachment 02), and overall management of the agreement. 

The Project Narrative is limited to 15 pages. Electronic files for the Project Narrative must be in MS Word file format.

Please refer to the Attachment 00 – Solicitation Manual for detailed information and instructions, including but not limited to the following sections:

III. Application Format, Required Documents and Delivery

REQUIRED FORMAT FOR AN APPLICATION
METHOD FOR DELIVERY
PAGE LIMITATIONS
APPLICATION CONTENT
2. Project Narrative

The Project Narrative must include a table of contents (which will not count towards the page limitations).

The Project Narrative must respond directly to each criterion and sub-criterion found in the Scoring Criteria of the solicitation manual. The Technical Evaluation headings and suggested topics are:

Project Overview and Context
· Describe the project goals, objectives, and overarching strategy to increase the qualified workforce to service EV charging equipment. 
· Identify the project partners (Worker Voice Representative, Employer, Education Provider). 
· Explain how the project will increase the qualified workforce needed to service EV charging equipment.
· Quantify the number of trainees expected to be served and total training hours to be delivered during the project term.

Team Experience and Qualifications
· Describe the project team members’ relevant work experience and skill sets and how each team member will support the project and tasks in the Scope of Work
· Elaborate on each Project Partner’s role in the project and their qualifications (see Section II.B.2. Project Partnerships). Include:
· How the Worker Voice Representative provides meaningful, consistent, and ongoing advocacy of workers’ interests. Include any formal relationship between the Worker Representative and Employer partner.
· How the Employer Partner aligns with and demonstrates High Road Employer Characteristics.
· How the Educational Provider meets institutional standards for governance, financial stability, and administrative and student services. Describe the Educational Providers’ overall structure, student achievement across program offerings, and demonstrate capacity to facilitate the project’s training program. Include any institutional accreditations and accreditation body if available. 
· Describe the project team members’ experience collaborating with employers and worker representative groups to overcome job placement barriers.
· Describe other relevant projects funded by the CEC or other state agencies your team has worked on. Include examples of technical performance indicators such as: 
· Ability to meet project goals, objectives, and timeline. 
· Timely and accurate invoices.
· Produce quality products delivered on time. 
· Overcome obstacles in an effective and timely manner.
· Honest, timely, and professional communication with funding agency staff and stakeholders. 
· Effective coordination with Project Partners, subrecipients, vendors, and other stakeholders.
Project Implementation
· Describe the work to be conducted under the Scope of Work including:
· Project goals and objectives
· Tasks toward achieving those goals and objectives
· Project interim and final products. 
· Identify any risks or barriers to successful project completion and describe how risks will be mitigated. 
· Describe how the Project Schedule is feasible, complete, sequential, reasonable, expedited, provides adequate time to train to the targeted number of trainees, expand the training program (if applicable), and meet data reporting requirements.
· Describe the EV charger service career pathway(s) the training program prepares participants for, including entry‑level roles, advancement opportunities, and long‑term career potential.
· Describe the strategy for placing trainees and graduates in jobs and how there will be collaboration with the project partners to place trainees and graduates into quality jobs with sustainable wages and growth opportunities.
· If providing supportive services, describe the:
· Project teams, or subrecipient’s, experience administering supportive services. Include examples of past programs, quantitative data on services and services served, established systems and processes, collaborative partnerships that expand available services.
· Type of services offered, how they will be delivered, expected number of trainees to be served, and any demographic group(s) supported by the services.
· Fiscal strategy (cost estimate for each type of service, administrative costs, and funding source) for providing services. 
· If expanding an existing training program, how will the training program be expanded?
· If developing curriculum, explain how incorporating EV charger service curriculum aligns with the existing program.
· If geographically expanding, explain how the expansion aligns with anticipated labor market demand for graduates.
· If seeking program accreditation, explain the process, timeline, accreditation body, and expected accreditation.
· Describe how the expanded training program will be fiscally sustained beyond the project term. 
Training Program
· Describe the training program including when the training program was established and the enrollment and completion rate. Explain if the program is affiliated with any EV or charger industry stakeholders.
· Provide evidence that the Training Program meets academic quality standards for curriculum development, qualified instructors, facilities, safety, and student outcomes (i.e., training program curriculum was developed in partnership with industry; training is delivered by instructors with work experience in the trade, industry certifications or journeyman status; facilities include adequate labs, tools, and technology; student performance and employment outcomes are regularly evaluated). Include any academic or program accreditations and accreditation body if available. 
· Describe the training program curriculum:
· What skills are taught and how they relate to installation, commissioning, verification and testing, maintenance, repair, technical support, and decommissioning of EV charging equipment.
· Describe the electrical safety skills taught.
· Explain how the curriculum aligns with industry standards and employer needs. Describe how the curriculum was developed.
· Describe how the curriculum is delivered to trainees (in-person or online). Include whether the curriculum provides hands-on training. Provide number of training hours for classroom instruction and on-the-job or hands-on training.
· Explain how the curriculum complies with ADA accessibility standards (e.g., student accommodation or staff training) and ensures equitable participation for individuals with disabilities. Describe how the training program is adaptable to different learning styles.
· Describe how the training program evaluates student performance and employment outcomes. 
· Identify the credential(s) that participants will be eligible to earn through the training program (e.g., certificates of completion, state or national certifications, occupational licenses, stackable credentials). For each credential:
· Include the issuing body.
· State if the credential is brand agnostic or manufacturer specific.
· Explain how the credential supports career advancement and aligns with industry standards or employer requirements.
Project Budget and Cost Effectiveness
· Describe the need for grant funds and why the proposed project would not proceed in the absence of CEC funding.
· Describe the materials, equipment, technology, and facilities required to deliver the training program effectively. Explain their purpose, and indicate whether they are already possessed, or whether grant funds are necessary to obtain them.
· Provide a budget summary of administrative costs, training program costs, supportive services (if applicable), and training program expansion (if applicable). Include a table similar to the one below summarizing project costs by task and funding source (i.e., CEC funding and match share funding).
Table X: Project Costs by Task
	Task
	CEC Funds
	Match Share
	Total

	Task 1 – Administration 
	
	
	

	Task 2 – Project Partnerships
	
	
	

	Task 3 – Career Pathways
	
	
	

	Task 4 – Training Program Expansion
	
	
	

	Task 5 – Supportive Services
	
	
	

	Task 6 – Provide Training
	
	
	

	Task # – <Insert Task>
	
	
	



· Explain the training program cost per trainee (excluding any administrative, project management, supportive services, and equipment costs).
· Describe how the overall project budget is justified and reasonable relative to the project goals, objectives, and tasks described in the scope of work. 
· Describe how the project minimizes administrative and overhead expenses.
· Describe the source and dependability of match funding commitments for the project.
Community and Economic Benefits
· Describe how the project will benefit trainees who face physical, economic, or social barriers to training, including: 
· If the project will serve any specific populations facing barriers to employment (i.e., at-risk youth, displaced workers, veterans, the formerly incarcerated, or others).
· How the supportive services being offered (if any) will assist trainees with overcoming barriers to employment
· Describe the projects’ impact on local residents. Explain how the project will engage with community-based organizations, community leaders, and provide outreach to the local community.
· Describe how the project aligns with California Jobs First Strategic Sectors https://jobsfirst.ca.gov/blueprint/ and Regional Plans https://jobsfirst.ca.gov/regions/.
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