ATTACHMENT 02
Project Narrative Form

See the formatting recommendations in the solicitation manual, Part III, Section A.

The Project Narrative must respond to each sub-criterion below. Additional details may be provided in other attachments, as needed. Please see Section IV.E.2 “Scoring Criteria” of the solicitation manual. 

Contribution to Reliability and Other Benefits
a. The amount of nominated capacity and duration (hours) that will be committed during program hours (and beyond) to improve grid reliability in accordance with the proposed performance pathway.
b. The project’s expected lifespan and the extent to which the project’s committed capacity and duration can be sustained over its lifespan.
c. Degree to which the application addresses the following criteria in applicable attachments such as the Project Narrative (Attachment 02), Scope of Work (Attachment 04), and/or M&V Plan (Attachment 10):
i. Describes (using quantitative and qualitative supporting details) why the proposed project is needed 
ii. Describes (using quantitative and qualitative supporting details) the non-reliability benefits that will result from the project, such as benefits to the local community, workforce training, and/or climate benefits (such as mitigating potential adverse impacts of multiple climate hazards – extreme heat, drought, flooding, etc.).
iii. Explains and justifies the selected performance pathway and demonstrates the above capacity and duration estimates are credible and achievable.
iv. Describes a plan to meet the specific M&V Plan data requirements detailed in the Data Sharing Agreement (Attachment 15c) and other data  identified by the applicant necessary to verify the project’s ability to provide the nominated capacity for its full duration.
v. Describes a plan to meet applicable performance pathway data requirements and explains how demonstrated capacity will be calculated.
vi. Describes a plan for quality control of relevant data streams to be collected or calculated.
Project Timeline and Management
a. Explains success and risk factors (e.g. supply chain, environmental, construction, project cost) and outlines a risk mitigation plan.
b. Demonstrates the project team, including any key partners, has appropriate qualifications, experience, financial stability, and capability to complete the project, including a history of successfully completing similar projects.
c. Explains team structure and how various tasks will be managed and coordinated, including an organization chart.
Include an organization chart similar to the one below

a. 
b. 
Figure X: Organization Chart

d. Describes the facilities, infrastructure, and resources available that support the project.

Project Readiness
a. Demonstrates completed or pending approval(s) of the project, including any geographically distinct subprojects, by the local land use authority (e.g. city, county, state), including compliance with the California Environmental Quality Act (CEQA) and any other applicable laws. Please see Section II.C “Environmental Review Requirements”.[footnoteRef:2]  [2:  If the project is located on tribal or federal land, also see Section II.C.] 

b. As applicable, substantiates the submittal of the project application to the local land use authority, including the status and expected timeline of the permitting or approval of the project and any environmental review.
c. As applicable, substantiates a local agency’s determination of CEQA exemption, or acceptance of an existing environmental document meeting the local agency’s requirements for the project’s environmental impacts analysis, such as relevant documentation from a local building or planning official. 
d. As applicable, for applicants proposing a Battery Energy Storage System (BESS), establishes confidence in the status of fire safety permitting, such as documentation obtained from the local fire marshal. 
e. As applicable, documents status of any utility and/or balancing authority interconnection studies or approvals necessary for the project to obtain required permits and begin operations.  
Additionally, applicants may select one of the stages of interconnection readiness listed in section II.B.9 “Project Readiness” that reflects the status at the time of application submission. A higher readiness level will be scored more favorably.

f. For BTM non-residential projects or FTM projects, establishes confidence in verified site control for each identified project site, including but not limited to an executed lease agreement, executed host site agreement, recorded easement, or proof of property ownership. If a project partner is providing the site, a Letter of Commitment is required indicating plan and timeline for site ownership, leases, or access rights (see Attachment 09).

Funding and Reasonable Budget
a. Describes the need for DEBA funding to overcome policy or structural barriers and challenges, 
b. Explains how requested and match funds will be spent on the project (e.g. equipment, personnel).
c. Describes (1) any compensation that the host site will receive through any power utility, CCA, LSE, or state/federal program (including bill savings/credits or export compensation under the utility or LSE rate plan) designed to procure demand response, net load reduction, or grid services (including participation in balancing authority markets) provided by DEBA-funded equipment over the life of the project, (2) how the project will be dispatched to maximize benefits to the host site via bill savings/credits and/or earning compensation for providing grid services (for example, in case of market integrated pathway, describe the bid price strategy to maximize market dispatches), and (3) how this compensation is accounted for as an offset to allowable costs to reduce requested DEBA funds.
d. Justifies the reasonableness of the requested funds relative to the project goals, objectives, and tasks. 
e. Describes any funding and budget risks or contingencies, including any interdependencies between DEBA-funded activities and non-DEBA funded activities (e.g., co-located solar PV supplying energy to assets funded by DEBA), and how they will be addressed or mitigated.
f. Certifies the project will adhere to the Proposition 4 requirements in PRC section 94510 (also see solicitation manual, Section I.E.4 “Unallowable Costs”) and describes an accounting methodology to ensure and verify adherence.

Cost-Effectiveness
The CEC Evaluation Committee will assess and score the project’s cost-effectiveness based on the quantitative methodology detailed in the solicitation manual (Section IV.E.2 “Scoring Criteria”). No narrative description necessary.


The sections below only require a response if applicable preference points are being pursued 

Direct and Meaningful Benefits to Vulnerable Populations and Disadvantaged Communities or Severely Disadvantaged Communities
Applicants seeking preference points must describe the meaningful and direct benefits that will be provided to the communities identified in the Application Form (Attachment 01). The description should address the following questions:
a. What benefit(s) will the project provide? (Benefit examples can be found in the solicitation manual, Section II.B.8.b “Vulnerable Populations and (Severely) Disadvantaged Communities”).
b. Which communities will receive the project benefits and are these a DAC, SDAC, or vulnerable population?
c. Are the anticipated project benefits “meaningful and direct” to (S)DAC or vulnerable populations?

Exceeding Minimum Match Funding Requirement
The CEC Evaluation Committee will assess and award preference points for applications that exceed the minimum match fund requirements based on the quantitative sliding scale included in the solicitation manual (Section IV.E.2 “Scoring Criteria”). No narrative description necessary.

Received Federal Funding that Supports Critical Infrastructure
Applicants seeking preference points must describe the federal funding opportunity, status of the federal funding award, any applicable executive orders, pending or resolved litigation, or other known factors that may terminate, postpone, or otherwise interfere with the Applicant’s receipt of, or completion of the project supported by, the awarded federal funding.

Application Uses Services of Community Conservation Corps
Applicants seeking preference points must describe the use of services of the California Conservation Corps (CCC) or certified community conservation corps, as defined in PRC Section 14507.5. 
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