ATTACHMENT 12
TECHNICAL PROPOSAL BIDDER RESPONSE FORM

Bidders should follow the Technical Proposal Bidder Response Form (Form) to guide their response to the Technical Evaluation Criteria found in Section IV in the Solicitation Manual and listed below. 

Bidders may complete either by using the Form itself or produce a MS Word or PDF document of their own that addresses all the criteria in the Form. Documents must be labeled as Attachment 12 and uploaded into ECAMS in order to be responsive and scored.

Please note there are specific page limits for each section. 

Samples of messaging and/or marketing materials from previous programs should be uploaded into ECAMs as Attachment 13 and do not count toward the team qualifications section page limit. 

Resumes should be uploaded into ECAMs as Attachment 14 and do not count toward the team structure and organization section page limit. 
Team qualifications: programmatic – Up to 15 Points
(10 pages maximum not counting samples of messaging and/or marketing materials from previous programs)
The degree to which the Bidder demonstrates the team’s qualifications to implement the HOMES P4P program at a statewide scale including: 
i. Knowledge of residential energy efficiency market dynamics and relevant technologies.
ii. Experience managing or implementing large and/or complex energy incentive programs.
iii. Experience managing Energy Contractor networks.
iv. Experience managing and complying with requirements of public or ratepayer funds.
v. Experience with IRA programs in other states, if applicable.
vi. Capacity for data management and reporting.
vii. Track record of providing high-quality customer service and support for consumers and Energy Contractors. 
viii. Bidder provided samples of messaging and or/marketing materials from previous programs. (Note: Bidders should provide samples of messaging and/or marketing materials as Attachment 13 in ECAMs. Samples will not be counted toward the section page limit.) 
Ability to work with utility meter and billing data – Up to 10 Points
(5 pages maximum)
The degree to which the Bidder demonstrates the team’s capabilities and approach to managing, analyzing, to support HOMES P4P implementation including: 
i. The team’s experience with advanced M&V, including DOE-approved tools, statistical approaches, and processes used to ensure accurate project and portfolio savings.
ii. The team’s approach to project targeting and screening. How the team would use available data (e.g., CEC interval meter data, feeder data, home vintages) to identify high-impact geographies or homes.
iii. The team’s proposal to enable participation from customers who have recently installed, or are planning to install, solar PV, battery storage, or EV charging using DOE-compliant advanced M&V software.
iv. How the team will integrate energy usage data from multiple sources (e.g., CEC-provided interval meter data, data shared directly from publicly owned utilities, data from third-party platforms, customer bills, etc.). 
v. How the team will work with Aggregators and Energy Contractors during the performance period to improve savings outcomes.
Reservation and payment application processing capacity – Up to 10 Points
(6 pages maximum) 
The degree to which Bidder demonstrates the team’s capabilities and approach for processing rebate reservations and payments in the HOMES P4P program including: 
i. Experience with income verification and verifying other eligibility criteria, including documentation review, fraud prevention, and privacy protections.
ii. Platform for managing and processing rebate reservations and payment requests, including managing rebate budget, document intake, eligibility checks, workflow tracking, and user role management.
iii. Financial control processes for rebate payments.
iv. Approach and technology to ensure a user-friendly experience for Aggregators, Energy Contractors and homeowners.  Degree to which the platform and technology has already been deployed and tested versus the need for new procurement. 
Approach to SOW / Program implementation– Up to 25 Points
(15 pages maximum)
The degree to which the Bidder demonstrates understanding of and capabilities to implement the HOMES P4P Scope of Work (SOW) including: 
i. A high-level, draft process flow/workflow that demonstrates the team’s vision of the project lifecycle, understanding of DOE requirements, and how the parties will interact.
ii. The steps the team will take following contract execution to get to program launch and providing confirmation of rebate reservations, including a date-based timeline.
iii. How team will deploy $91 million in P4P rebates for energy efficiency projects, particularly heat pump water heaters and heat pump HVACs, during the agreement timeframe. 
iv. Which aspects of the SOW the team believes will be most challenging to implement, and what actions or steps the team will take to mitigate those challenges.
v. Past program design and implementation structures and processes the team will rely on, versus where the team will need to develop or innovate new processes, systems or structures to meet the P4P program needs. 
vi. Approach to Aggregator and Energy Contractor outreach, training, and compliance. 
vii. Plan for customer marketing and outreach, support, multilingual support, and handling customer complaints. 
viii. Approach to ensure program compliance with local, state and federal requirements  
ix. Approach to data management and program reporting requirements including what systems or platforms will be used to collect, store, report and retain required data. 
Team structure and organization – Up to 5 Points
(8 pages maximum not including resumes)
The degree to which the Bidder demonstrates a feasible team structure and proposed project team with the appropriate breadth and depth of experience to implement the HOMES P4P program including: 
i. A description of the organizational structure of the Bidder and the relationship with Subcontractors as well as an organizational chart of the entire team.
ii. A short description of each firm and qualifications of key team members on the team.
iii. Identification and list of all Bidder staff classifications that may work on the program (all team members: Prime and Subcontractors) with a description of roles.
iv. Whether the organization has been involved in a lawsuit or government investigation within the past ten years.

v. Providing resumes (up to 2 pages each) for each major contract participant. Include job classification and description, relevant experience, education, academic degrees and professional licenses.
(Note: Bidders should submit resumes as Attachment 14 in ECAMs. Resumes will not be counted toward the section page limit)
Qualitative task-based budget narrative – Up to 5 Points
(3 pages maximum)

The degree to which Bidder is able to: 
i. Demonstrate rationale for budgeting, by providing a Task-based budget in Table form, showing how Bidder would allocate up to the maximum available $15 million between each Task Category (1-9) with an explanation. 
ii. Describe how the team would respond if the budget were reduced or raised by $10 million in rebates and $5 million in admin.  

(Note: this task-based budget narrative section is for qualitative scoring purposes and will not be incorporated into the final agreement budget. It also will not factor into the Budget Cost Points scoring, which is based on scenarios and volume deliverable costs.)
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